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IMPOBJIEMH ®YHKIIOHYBAHHS I'OTEJIBHOT'O BIBHECY B YMOBAX BO€EHHOI'O CTAHY

Cucmemamu3z08aHo YUHHUKU 6NIUBY HA eEKMUBHICHb MYPUCIMUYHO20 GI3HeCY, AKI 3A20CMPUNUCh 8 YMO8AX GiliHU. Buokpemaeni
YUHHUKU PO3NOOLIEHO HA OeKiIbKA HANPAMIE 6NIU8Y — (DIHAHCOBUL, NPABOSULl, MUMHUL, OSICIMUYHUL, pecypcHul, iHgopmayitinui. 3a
00NOMO20H0 MEMO0i8 KOPEIAYIHO-PESPECIIIHO20 AHANIZY OaHI haKmopu NPOAPAHICOBAHO 3A SHAUUMICHIIO. Bpaxoeyiouu 3HauHe 3HUNCeHHs.
00csA2y MYPUCIIUYHUX NOCTYe 8 YMOBAX GilIHU, OOYLIbHO 30ILCHUMU KOMNIIEKC 3aX00i6 01151 NIOBUUEHHS e(eKMUSHOCI 3 PAXYHOK
nom sAKuenHs OropoKpamu3ayii 0036ILIbHUX NPOYeOyp ma 6NPOSAONCEHHS AHMUKPUZ0BUX 3aX00I8 8 OILIbHICMb NPeOCMASHUKIE
20menvHo20 bisnecy. 3anponoH08aHo 600CKOHANEHY CUCEMY YNPAGLIHHA 20MeTbHUM NIONPUEMCIEOM 6 NICTABIIICOKOGUL Nepioo.

Knrwowuoei cnosa: comenvuuii 6isnec, opeanizayitina cmpykmypa, aHmuKpu3ose Ynpasiinusi, 8ilicbkose CIaHoguue

BCTYII

TorenbHuil Oi3HEC € OLHICIO 3 NOJIOBHHUX CKJIAJIHHUKIB
TYypUCTHYHOI iHAycTpii YkpaiHu. Y mepcrekTHBi rore-
JBbHE TOCTIOJAPCTBO TIOBUHHO CTATH MPOBIIHUM YHHHUKOM
aKTHBi3aIlil TypU3My, IHTETparlii Aep>KaBH y CBITOBI CTPYK-
TYpY MDKHApPOAHOTO CIiBPOOITHHIITBA, 3pOCTAHHS 3HAYCHHS
HaIlIOHAJIBHOT KYJIbTYPH.

BruuB dhopc-MaxopHUX 0OCTaBUH Ha 1HIYCTPIiIO TOC-
TUHHOCTI CTaB OJIHIEIO 3 TOJOBHUX MPOOJIEM MPOTIrOM
OCTaHHIX KUIbKOX pOKiB. Tak, crioyaTky pyHHIBHHH BILIUB
Ha TOTEJIbHUI 0i3HEC CIPUYMHWINA HACTIIKH BCECBITHBOT
naHaemii, a mounHaroun 3 24 mrororo 2022 p. — BilicbKOBa
arpecist pociiicbkoi (eneparrii 3aBajia )axJIHBOTO yaapy
T10 JKUTTIO yKpaiHIIB B3araji Ta 1mo Oi3HEC-CTPYKTypam,
30Kpema.

Bropraenns pocii 24 mororo 2022 p. cramo mpuro-
JIOMIIUTUBUM yIApOM JUIS YCHOTO CBITY. 3a MICAIb BIHU
yKpaiHChKUi Oi3HEeC BTpaTHB Oiible, HIX 3a JBa POKU
nanaeMii. O6cAr 3aBHaHO] MKOAM Ta JOBTOCTPOKOBI HAC-
JIAKH OIIHUTH BaXKKO, aJke OOHOBI 1Iii Ha TepHuTopii Kpa-
THM TpPUBaIOTh. 3a oIlliHKkamu HarioHaipHOTO OaHKY, B
yMOBax BiifHM ekoHOMika Ykpainu Brpadae 50% '"HeBu-
po6ienoro" BBII. To0TO KOXEH THKICHD KOIITYE HaIlio-
HaJIbHIN ekoHoMii moHaz SO Mipx rpH. — 1 1e Oe3 BTpaT Bix
pyWHYBaHb.

3akpuTi KOPIOHHU AepKaBH, HeOe3neka, pakeTHi 00cT-
Ppiin, cKacyBaHHsI aBiacIONyYeHHs, OOMEXEHHSI TIepeCyBaHHs
BcepeanHi YKpaiHW MiX 00JacTsMM Ta i30Sl KpaiHu
BiJl iHO3EMHHX TYPHCTIB IIPHHECIIO BENWKi 30WTKH BiT-
YM3HAHIA 1HIYCTpil TypH3My, 30KpeMa i ToTenbHOMY 0i3-
HEcy.

3a3HaueHe 3yMOBMJIO BHOIp HampsiMy JIaHOTO JOCIIi-
JUKEHHS Ta MiATBEPIUKYE HOTro akTyalbHICTB.

META po6oTr — cucTeMaTH3yBaTH YMHHHUKH BILIUBY
Ha e()eKTUBHICTH TOTEIBHOTO Oi3HECY SIK CKIAJHUKA iH-
IyCTpil TypHu3My, SIKi 3aTOCTPHIINCH B YMOBAX BiHHH Ta 3a
JOTIOMOTOI0 METOJIB KOPEJAIIHHO-perpeciftHoro aHamsy
BUKOHATH PAaHXXyBaHHS JaHUX (DaKTOPIB 3a 3HAYMMICTIO.
BpaxoByroun 3HaUHE 3HMKCHHS 00CATY TYPUCTHYHUX T1OC-
JyT B yMOBaX BIifHM, 3MIHCHUTH KOMILICKC 3aXOIB IS
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MiABUIECHHA €(QEKTHBHOCTI 3a PaxyHOK IIOM’SIKIIEHHS
Oropokpartu3ailii T03BUILHUX MPOLEIYP Ta BIPOBAIKECHHS
AHTHKPHU30BHX 3aX0IB y HisTIbHICTD TOTENBHOTO Oi3HECy.

METOJIM JOCIIKEHHS

AHaiti3 HayKOBOI JIiTepaTypH II0Ka3aB, 10 mpoliemMa
BIUTMBY (pOpc-MaKOPHHUX OOCTaBHH Ha (DYyHKIIOHYBaHHS
TOTEBFHOTO Oi3HECy 3a BCiX YaciB MPUBEPTA€E yBary BUCHHUX.
Cepe SIKMX BapTO BUIUIMTH HANPALIOBAaHHS TaKMX BUCHNX,
sk B. 3inuenko [2], B. dy6uak [2], O.0. Menbauk [3],
AM. Pomanosa [4], O. Anryepa-Toppemnn [5], Ix. Bisec-
ITepec [5] ta in. IIpoTe Bce-Taku Ha CHOTO/IHI OKpECICHA
npobieMaTiKa OTpedye Meperisiay y 3B’ 13Ky 3 BIIKPHTTAM
HOBUX O0OCTaBHH.

META craTTi — y3arajibHEHHs IPOOJIeM PO3BHUTKY TO-
TeNBHOTO Oi3HECY B YMOBAaxX BiffHH Ta OOTpyHTYBaHHS Ha-
MIPSMIB ITOM SIKIIIEHHS HETATUBHUX HACII/IKIB.

PE3YJBTATHU JOCILIKEHHA

Hacammepen nouinbHO cucTeMaTH3yBaTH HasiBHI IPOO-
JeMH PO3BUTKY HIYCTpii Typu3My. UMHHHUKH BIUIUBY Ha
e(eKTUBHICTh TYPUCTHYHOTO Oi3HECY, SKi 3arOCTPHIINCH
B YMOBaXx BiifHH, PO3MO/IJICHO Ha JEKUIbKa HATPSIMIB BILTHBY
— (piHAHCOBWMIA, IPABOBHI, MUTHHH, JIOTICTUYHHIMA, pecypc-
HUH, iHpopmaniiiuii (Tabn. 1). [{ist BU3HAUYEHHS NOCTAT-
HOCTI piBHS y3Tr0JDKEHOCTI yMOK €KCIIEPTiB 3aCTOCOBAHO
koedinienT konkopaauii Kennamna (tadmn. 2).

Koedimient xonkopmarnii (W) Kenmanna € moka3Hu-
KOM MHO>KMHHOI PaHTOBOI KOPEJIALL], 110 MOXe IpUiMaTi
3HaueHHs B jianasoHi Bix 0 1o +1, ne W=0 o3Hauae moBHY
BIICYTHICTH Y3TODKCHOCTI B OLIHKAX UM CYIKCHHAX EKC-
rieptiB, a W=I — MoBHY y3rO/DKEHICTb. 3a TpaHUYHO JOITYC-
THME 3Ha4eHHS KOoe(illieHTy KOHKOpAAILii IPOIIOHYEMO
B3t W=0,5 (cepeqHs y3ro/KeHICTb TYMOK EKCIIEpTIB).

22

YV 1a0m. 2: d =) x, - =Y x —27.5. Ilepesipka mpa-

BWJIBHOCTI CKJIaJIaHHS MATPUIli HA OCHOBI OOYMCIICHHS KOHT-

_(+mn _ (1+10)10
2 2

npuKIazi (akTopy 3a 3HAYUMICTIO po3roaimmcs (Tab. 3).

POIIBHOT cymMH: )" x, =55.Y upomy
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Tabnus | — YnHHUKY BIDIMBY Ha €()EeKTUBHICTD TYPHCTUYHOTO Oi3HECY, SKi 3aroCTPHUIINICh B YMOBaX BiltHH

Hanpsim BILIMBY

YUNHHUKY TA TOKA3HUKHT

O06csr peanizamii TYpUCTHIHOTO TPOIYKTY

®DiHaHCOBO- MOAATKOBUI

BB BamoTHHX KypciB Ha TYpUCTHYHY JiSUIBHICT

Cucrema II0JaTKOBOTI'O HABAHTAXXCHHA

MOXJIHBICTB 3aXHCTY BiJ HOpPYIIEHb 3 OOKY OpraHiB BlIaJ(¥, KOHKYPEHTIB UM KOHTPAreHTiB

[IpaBoBuit -
CryniHp Kopynuii
i Ha pecypcu BUpoOHHUIITBA (30KpeMa i TPYIOBI)
Pecypcuuii - - — -
CrymniHb HEIIHOBOI MI>KHAPOJHOT KOHKYPEHIIIT
Yac Ha NPOXOPKEHHS MUTHOTO KOHTPOJIIO
Tpan3utHuii - - -
CTyHlHI) 6}Op0KpaTI/I3OBaHOCT1 JO3BUIBHUX Ipoueayp
Indopmaniiinuii IHdpOpMOBaHICTh PO NEPCIIEKTUBHI PUHKHU 30y Ty
Tabnuus 2 — MaTpuus paHris
Exkcnepru
dakropu | ) 3 4 5 Cywma paHriB D d?
X1 1 1 2 2 1 7 -20.5 420.25
X, 7 2 1 1 2 13 -14.5 210.25
X3 5 3 4 7 6 25 -2.5 6.25
X4 4 10 3 6 7 30 2.5 6.25
Xs 2 9 6 3 4 24 -3.5 12.25
X6 10 8 7 8 3 36 8.5 72.25
X7 9 7 8 4 8 36 8.5 72.25
Xg 3 4 5 5 5 22 -5.5 30.25
Xo 3 6 9 10 10 43 15.5 240.25
X10 6 5 10 9 9 39 11.5 132.25
> 55 55 55 55 55 275 1202.5
Tabmuns 3 — Po3ramyBanus pakTopiB 3a 3HAYMMICTIO
daxTop Cywma pasris
X1 O0csr peaiizamii TYPUCTHYHOTO TPOIYKTY 7
X, BB BaMIOTHHUX KypCiB HA TYPUCTHYHY HisITBHICTD 13
Xg Yac Ha MPOXOKESHHS MUTHOTO KOHTPOITIO 22
X5 Crymiap Kopymmii 24
X3 Crcrema MmogaTKOBOTO HaBaHTAKEHHS 25
X4 MOXIHBICTh 3aXHCTy 3aXHCTy BiJ MOpYIIeHb 3 OOKy OpraHiB BIaAu, KOHKYPEHTIB 4H 30
KOHTpareHTiB
X6 [inu Ha pecypcu BUpOOHUIITBA (30KpeMa 1 TPyI0Bi) 36
X7 Crynidp HeliHOBOT MKHAPOJHOT KOHKYPEHIIil 36
X10 | IHpopMoOBaHiCcTh Mpo nepcHeKTUBHI PUHKHU 30yTY 39
X9 Cryninp 0ropokparu3aii J03BUIBHUX MTPOLEAYP 43

3MiCHIUMO OIIHIOBaHHS CEPEIHBOTO CTYIICHS Yy3ro-
JUKEHOCTI JYMOK BCiX CKCIIEPTIB 3a JIOIIOMOTOI0 Koedi-
[i€HTa KOHKOPAIIIT:
128

W=———- 5 1
m2 (n3 _ I’l) ( )
ne §S=1202.5,n=10,m=>5.
= 121& =0.583 — roBopuTH PO HASBHICTH
5°(10° - 10)

CEPEAHBOTO CTYIICHS Y3TOIKEHOCTI [yMOK EKCIIEPTIB.
Jlist OIiHIOBaHHSI 3HAYYIIIOCTI KoedilieHTa KOHKOpIALil
CKOPHCTAEMOCS KpUTEpieM y3ropreHHs [lipcona:
5 128

- )

- mn(n+1) )
12-1202.5
P =26.24.
5-10(10 +1)
)’ TIOpiBHSEMO 3 TaGIMYHMM 3HAYEHHSM JUIS UMCIIA
cryneHiB cBoboau K =n-1 =10-1 =9 i 3a 3agaHoro0 piBHA
3HaunmocrTi o = 0.05.

34

Ockinbkn po3paxoBanuii y°=26.24 i Ginbime 3a Tab-
maauit (16.9), To W = 0.583 — BenmmunHa HE BHUIIAIKOBA,
a TOMy OTpHMaHi Pe3yJbTaTH MAalOTh CEHC 1 MOXYTb BH-
KOPUCTOBYBATHUCS y NOAAIBIINX JOCIIIKEHHIX.

ExonoMiuHa iHTEpHIpeTaltis ofep kaHoi Mozieni — y cdepi
PETYIIOBAaHHS TYPHCTUYHOTO Oi3HECY, BPaXOBYIOUH 3HAUHE
3HIDKEHHS BUPOOHHUIITBA B YMOBAaX BIMHMU, MOIUTBHO 3IiHC-
HUTH KOMIUIEKC 3aXOMiB IS MiABHUINCHHSA e()eKTUBHOCTI
32 paxyHOK IOM’ SIKIIEHHS OIOpOKpaTH3alii JO3BLIBHUX
MpoLEAyp Ta BIPOBAKCHHS AHTHUKPU3OBHUX 3aXOMAIB y
JUSUTBHICTH MPEICTABHUKIB FTOTEIBHOTO Oi3HECY.

ITporiec BripoBaPKEHHSI aHTUKPH30BUX 3aXOJIB Y JisIb-
HICTb MiIPHEMCTBA HEPO3PUBHO TIOB'sI3aHUIl 13 OpraHiza-
LIHOIO CTPYKTYPOIO MiANPHEMCTBA T Tl BJIOCKOHAJICHHSIM.

A oTxe, cucTeMa YIpaBiliHHS OLIBIIOCTI TOTEIBHHUX
HiANPUEMCTB TOTpeOy€e NMEBHUX BAOCKOHANeHb. lle mo-
B’S13aHO 3 HACTYITHUMHU O0OCTaBUHAMU:

Hepertik 3aBlaHb, 10 MOCTAaBJICHO MEpe] CHCTEMOIO
YIpaBIiHHSA HA TPAOHUIIHHOMY TOTEIBHOMY IiIIPHEMCTBI,
€ BKpail 0OMeXeHHIM Ta MoTpedye pO3MHUpPEHHS Yepes Te,
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10 HEe TIOBHOIO MIpOI0 33/I0BONBHSIE iH(OpMAITiliHI ToTpeOn BiJICYTHE YiTKE PO3MEXYBaHHS IMOBHOBA)XCHb 3 aHTH-
CTOCOBHO aHTHKPH30BUX 3aXOJiB; KPU30BOTO YIIPABIIiHHS.

B YIpaBIliHHI Maii’ké HE BUKOPHCTOBYIOTHCSI CTpare- 3 ornsAy Ha 3a3HaYCHE MOJKHA 3alpONOHYBAaTH BJIOC-
TiYHI METOIU aHAJi3y 3 METOI0 ONTHMI3alii iISIPHOCTI B KOHAJIEHY CHCTEMY YHPABIIHHSA TOTEIbHUM MiIIPHEM-
yMOBax KpH3H; CTBOM Y ITiCTISIBICEKOBHI TIepiof] Ta 300pa3uTH ii Ha puc. 1.

Kepizmmx 4—.‘ Binnin ninanysaHHs - KepiBHUK
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BaranbHa MeTa QYHKIIOHYBAaHHS CHCTEMH — MIHIMI3alis KPH30BUX HACTIAKIB TA
MAaKCHMi3alisi IpUGYTKY

Puc. 1. Boockonanena cucmema ynpagnints 2omeibHUM NiONPUEMCMBEOM Y NICTABIUCLKOBUL NEPIOD (000NPaYybOB8aAHO
a8MoOpoM HA OCHOBI MPAOUYIlIHOTL)

OTxe, K BUOHO Ha puC. 1, HA TyMKy aBTOpa, HEOO-  pO3poOJICHHI Ta OOTPYHTYBaHHI HANpPSAMIB ITOM SIKIICHHS
XiIHO BBECTH y INTAT BIiAOUTY YIpPaBIiHHS MONATKOBY  KPWU3OBHX SIBHUII, BUKIMKAHUX BIHCHKOBOIO arpecie€ro po-
IITaTHY OJUHHUITIO a0o0 JeKiibka oguHMIb. Taka motpeba  cilickkoi eneparii mpotu Ykpainu.

3yMOBJICHA THM, 1[0 CaMe Lei HampsM € Oe3nepedHo Ie- BonHouac B sIKOCTI HAaNpsiMy MOJAJBIINX JTOCHTIKEHb
PEBXHUM y CTPYKTYpi AisIIBHOCTI MIATIPHEMCTBA y Aa-  JOLIIBHO BKAa3aTH HEOOXiTHICTH pO3pOOIICHHS HAmpsAMiB
HUI mIepion Jacy. ajianTaiii CBITOBOTO J0CBiAy OOpPOTEOM 3 KPH3OBHUMU SIBU-

BHCHOBKH IIaMH y TOTEJTBHIN 1HIYCTPIT 10 HAIIOHAIIBHOTO CEPE/IOBHIIIA.

HaykoBa HOBM3HAa JaHOTO JOCIIKEHHS IOJSrac B
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PROBLEMS OF HOTEL BUSINESS FUNCTIONING DURING THE MARTIAL LAW

The hotel business is one of the main components of the tourism industry of Ukraine. In the long run, the hotel industry should
become a leading factor in intensifying tourism, integrating the state into the world structures of international cooperation, and
increasing the importance of national culture.

The impact of force majeure on the hospitality industry has become one of the main problems over the last few years. Thus,
initially the devastating impact on the hotel business was caused by the effects of the global pandemic, and since February 24, 2022 -
the military aggression of the Russian Federation has dealt a terrible blow to the lives of Ukrainians in general and business
structures in particular. Closed state borders, danger, rocket fire, cancellation of flights, restrictions on movement within Ukraine
between regions and isolation of the country from foreign tourists have caused great damage to the domestic tourism industry,
including the hotel business.

This led to the choice of the direction of this study and confirms its relevance.

The factors influencing the efficiency of the tourism business, which intensified during the war, are systematized. Selected factors
are divided into several spheres of influence — financial, legal, customs, logistical, resources, information. Using the methods of
correlation and regression analysis, these factors are ranked in order of importance. Given the significant reduction in tourist
services during the war, it is advisable to implement a set of measures to increase efficiency by reducing the bureaucracy of
permitting procedures and the introduction of anti-crisis measures in the hotel business. An improved management system of the
hotel enterprise in the post-war period is proposed.

The scientific novelty of this study is to develop and justify ways to mitigate the crisis caused by the military aggression of the
Russian Federation against Ukraine.

Thus as a direction of the further researches it is expedient to specify necessity of development of directions of adaptation of the
world experience of struggle against the crisis phenomena in the hotel industry to the national environment.

Keywords: hotel business, organizational structure, anti-crisis management, martial law.
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