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PROBLEMS OF SMALL BUSINESS IN THE FIELD OF TOURISM

YV ecmammi posensioanucs ocnosni npobremu eedenns manozo Oiznecy y cghepi mypusmy
cmapuuii 6uknaday, NOPIBHAHO 3 GeNUKUMU NIONpUeMcmeamu ma inwumu eanyssamu. 1 onoguumu npobremamu 6ynu
BU3HAYEHI GEeNUKI 2POWOB] SUMPAMU, HEHANA200HCeHi CMOCYHKU 3 MPAHCNOPMHUMU MA
20MeNbHUMU KOMAAHISIMU, 3ANENHCHICMb 810 penymayii pipmu ma nompeba y 6UCOKOKEANIpIKO-
sanomy nepconani. Taxosc Oyau 3anponoHosami pekomenoayii 01 eUPIUEHHA OaHux npoonem.
OaHKIBCbKI KpeOumu, NOWYK iH8ecmopis, YKIAOAHHA 002080pi6 3 MPAHCNOPIMHUMU Md 20Mme-
JTbHUMU KOMRaHismu. Busnaueno, wo Oisnsuicms y cghepi mypusmy a61a€movcs nepcneKmueHoio,
0Co0OAUBO 0151 MATI020 DIZHECY [ HEOOXIOHO CIMUMYTIO8AMU IT 0ePHCABHY NIOMPUMKY.

Ooecvrutl HayioHATbHULL
noaimexuiyHull yHieepcumem

* % %

B cmamve paccmompenvi ocroeHvie npobremul 6edenus Maioeo busHeca 6 cgepe mypusma no CpAGHEHUI0 ¢ KPYNHbIMU Npeo-
npusmuamu u opyeumu ompacaamu. I nasnvimu npobnemamu 6viiu onpedenenvl 6onbuiUe OeHeXdCHble 3ampamsl, He YCMAHOBNEHHbLe
OMHOWEHUS C MPAHCROPMHBIMU U 2OCTUHUYHBIMU KOMNAHUAMU, 3A6UCUMOCHb OM PENYmMayuu upmvl U nOMpedHOCMb 6 8bICOKO-
Keanupuyuposannom nepconaine. Takoce Ovlnu NPeONoHCEHbl PEKOMEHIAY U 05l peulerust OaHHbIX npooaem: 6aHKOBCKUe Kpeoumal,
NOUCK UHBECIOPOS, 3AKNIOYeHIe 002060PO8 C MPAHCHOPMHBIMU U 20CMUHUYHBIMU KoMRanusmu. Onpedeneno, 4mo 0esmenbHoCmb 6
cehepe mypusma aensemcs NepCHeKmusHol, 0COOEHHO 0Jia MAN020 DU3Heca U HeoOXOOUMO CIUMYIUPOBAMDb ee 20CYOAPCHEEHHYIO
N000EPIHCKY.

* % %

Introduction. Tourism in Ukraine has been rapidly developing in recent years. Many businesses are beginning to engage
themselves in this activity, most of which are small business representatives. However, the problems that arise in this area are
specific because of the specifics of the tourism industry and, unfortunately, this issue is not paid enough attention to both by scientists
and government agencies. Therefore, the subject of the article is topical.

Purpose. The purpose of the article is to analyze the main problems of a small business in the field of tourism and present
possible ways to solve them.

Results. Major problems were identified with high monetary costs, poor relations with transport and hotel companies,
dependence on the company's reputation and the need for highly skilled personnel. The initial stage in the organization of business in
the field of tourism is accompanied by certain problems that are not inherent in other industries. Therefore, small entrepreneurs have
to take bank loans, seek investors or hope for state support. A travel agency should focus not only on assortment and variety of
services, but also primarily on service quality. The agency, which has a reputation as a reliable and competent intermediary, will
have a lot of regular clients. In order to defend the competitive position in the market, small travel agencies are forced to look for
extraordinary ways of doing business and qualified personnel, and in order to prevent the dismissals of good employees, the owner
must offer a good salary, encourage high premiums, and foster confidence building between management and employees.

Conclusion. Small business in the field of tourism is associated with a permanent solution to various problems that sometimes
require non-standard approaches. The most common problem is the lack of funds, both for creating an agency and for its support.
But there are ways to solve problems such as bank loans, search of investors, conclusion of contracts, and if there is a desire and
appropriate skills, this business has great prospects. It is recommended to investigate directions of support of small business in the
sphere of tourism by the state.
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Oaratpma npobmemamu. Cdepa TypusMy B YKpaiHi Juie
3HaXOAUTHCS Ha IMOYATKy CBOI'O CTAHOBJICHHS 1 TOMY B
Hilt po0IeMH BiIUyBarOTHCS IS MAPHEMIIIB 0COOIHBO
cuipHO [2]. [lo TOro X iCHYIOTB IpOo0IIeMH, SKi XapakTep-
Hi came IS TypU3My 1 He BUHUKAIOTh Ha IIIPUEMCTBAX

Ipob6aemn

Benuxi BuTaTH NpU CTBOPEHHI
MiAIPUEMCTBA, Ki OyIyTh OKyHaTHCS HE
BiZpazy

HasBHicTh 0aHKIBCHKOI IapaHTii

He nanaromxena criiBnparns 3
TPAHCIIOPTHUMH KOMITaHIsIMU

3abe3mneyeHHs XOpooi penyTauii Ta i
MoCTiiiHa MmiITPUMKA

Ha6ip BiAnOBiAHOrO NEPCOHAITY

IHIIKX Tamy3ed (HalpuKIad, TOPTOBHX ).

Ha puc. | moka3aHi TOJOBHI MpoOIeMH I Malloro
Oi3Hecy B cdepi Typu3My Ta peKOMEHOamii Uit iX
HO/IOJIaHHSL.

Mo:sxiuBi pilieHHst

bankiBChKi KpeUTH, MOIIYK
1HBECTOpIB, AeprKaBHA
MiATPUMKa

[

Vki1aganHs JOrOBOPIB 3
TpaHCHOPTHUMH (pipMaMu

VYkJaanHs T0rOBOPIB 3
rOTESIMHU, JOCTAaBKa KJIIEHTIB
110 IBEpeH, CTpaxyBaHHs Ta
1HIII T0/1aTKOBI MOCIYTU

ITpuBabnuBi 3apobiTHI
TUTaTH, TIPeMii

Puc. 1. I'onosni npobaemu 0ns manozo bisnecy 6 cpepi mypusmy ma pekomenoayii 0is ix noOoIaHHS.

Posrnsaemo nani mpoGiieMu OLTBIT TETaTBHO.

IMouaTkoBmii eram mpu oprasizamii Oi3Hecy y cdepi
TYpU3My CYIPOBOJUKYETHCS IEBHUMH IIpoOJeMaMu, sKi
He mpuTamaHHi iHmUM chepam. Tak, HampuKiIaj, KOJIU
OpraHi3yeThCs MIIBHICT 3 MPOAAXy TOBapy, MiANpH-
€MeIb MOXK€ BKJIACTH KOLITH y OOJIaJHaHHS, TOBAap Ta
Miclle poAaxy 1 y HallOnmk4oMy 4Yaci moyatu OTpUMY-
BaTH JIOXIJ BiJl IPOJaXy, TOOTO MMOYaTH MOKPUBATH CBOL
BUTPATH 1 OTPUMYBATH YUCTHH NPUOYTOK. [ljIst TyprcTHY-
HOTO ollepaTopa Taka cxema He MoXe OyTH BUKOPHCTaHa,
TaK SIK OpraHizauisi Typy noTpeOye 6araro yacy i BUTparT,
Ta HEOOXiHO MaTH SK HaWMEHII [eKiTbKa BapiaHTIiB
TypiB. BuTpati mo4HyTh MOKpHBaTHCS HE Bimpasy i He
BCi MaJIi HiATPUEMII 3aTHI MOTSITHYTH Takui Tsrap. To-
My iM noBOAWTHCS OpaTé OaHKIBCHKI KpeIWTH, 3aiMaTH-
CSl TIOIIYKOM I1HBECTOPIB Ta CIIOMIBAaTHCS Ha ICp)KaBHY
MATPUMKY.

OnHa 3 npoOnieM, sika XapakTepHa JUisl IIOCT pajisiH-
CbKHMX KpaiH — Ile He HaJlaro/pKeHa CIIiBOpals 3 TpaHC-
MOPTHUMH KOMIIaHisiIMU. SIK MpaBmilo, y BapTiCTh Typy
BKJIIOYAIOTh JIMIIE BapTICTh MPOKUBAaHHS y TOTENl, a
KIIIEHT caM Ma€ OpraHi30oBYBaTH CBill MpOi3[ 10 MiCIst
BiMMOYMHKY. JlesKi TYpUCTHYHI areHTCTBa HAJAIOTh aHy
MIOCITYTY SIK IOJATKOBY, aJle¢ y [bOMY BHIIA/IKy BOHH JIMIIC
BHCTYIIAIOTh SK IOCEPEIHUKHA MK KIIEHTOM 1 TpaHc-
MOPTHOIO (ipMOIO, a HE YKJIAaalOTh JIOTOBOPH 3 OCTaH-
HimH [7].

OpHak, Taka CHUTyalis, Ha ChOTOJIHI, B)K€ HE MOXKE 3a-
JIOBOJILHUTH KJIIEHTIB, TaK SIK BOHH caMi MOXYTh 4epe3
3acobu IHTepHeTy 3amMOBUTH cOOi Miclsg y TOTeni Ta
YHUKHYTH OKPEMHUX BUTpAT Ha IOCEepeqHHKIB. Tomy Ty-
pPHUCTHYHE areHTCTBO Ma€ Yy CBOIH JIsUTBHOCTI Opi€HTYyBa-
THUCS HE JIMIIE Ha aCOPTUMEHT Ta Pi3HOMAaHITTS MOCIYT, a
i B mepury uepry Ha cepBic oOcimyroByBauus [1]. 1106

KIIIEHT XOTIiB OIUIA4yBaTH IOCIYTH, BiH Ma€ CIOIIBATHCS
Ha MakKCHMaJIbHy MPOCTOTY CBOIX Iiif. Mae icHyBatH ra-
paHTis TOTO, IO HAaBIiTh SIKIIO MPOOIEMH 1 BUHHKHYTH,
BOHH OYIyTh JIIKBIJOBaHI Y KOPOTKi CTPOKH. ATEHTCTBO,
[I0 Ma€ pemyTaIlifo HaJifHOTO Ta rPaMOTHOTO IMOcepe-
HHKa, Oy/ie MaTu 0a3y MOCTIHHMX KIIEHTIB, SIKi IIOPOKY
KOpHCTyBanucsi 6u ix mociyramu. TypUCTUUHHM areHT-
CTBa CIIiJI YKJIQIaTH JOTOBOPH 3 TOTEIISIMH, OPraHi3oByBa-
TH JIOCTaBKy KJII€HTIB JIO JBeped LUX TOTENiB, JOMOB-
astucst 3 ¢GipMaMy 3 OpeHIM TPAHCHOPTHHX 3aco0iB Ha
MICIISIX BiATIOYMHKY Ta GOPMYBATH 1HIII JIOMOMIXHI 1TOC-
JYTH.

Taki 3axoAu IONOMOXYTh OTPUMATH KOHKYPEHTHI
IepeBarn Ha PUHKY Ta MPUBAOWTH TOCTIHHUX KIIIE€HTIB.
AJle B TOIf came Yac BCE II¢ BUMAra€ CyTTEBHX BHTpPAT
KOMITIB 1 9acy i, HaXkaJb, HE BCi MPEICTaBHUKU MaJoro
0i3HEeCY MOXKYTh 001 I1e JO3BOJIUTH [6].

KpiM TOro, 110 TypUCTHYHINl KOMIaHIi TOBOJMTHCS
BKJIaJJaTH BEJMKI KOIITH Ha TOYaTKy CTBOPEHHS arcHT-
CTBa, Y MOAAJBIIIHN JisSUTEHOCTI TAKOK BHHUKAIOTH 3HAYHI
BUTPaTH Ha MIITPUMKY Ta KOHTPOJIb ICHYIOUHX TYpIB,
PO3pOOKYy HOBHX TYpIB Ta aHaIi3 MPAaBOBOI Ta EKOHOMIY-
HOI crieriky pizHUX KpaiH.

IHIIa pobneMa TYpUCTHYHUX areHTCTB — 000B’SI3KO-
Ba HAsABHICTh, KPIM JiIlEH31i HA MiSUTBHICTh, OAHKiBCHKOI
rapaHTii y BUIJIA1 AENO3UTY Ha 3Ha4Hy cyMy. Kpim Toro,
(hipMa Mae MaTd pe3epBHI KOIITH HA BHUIMAIOK (Hopc-Ma-
JKOPIB, sKi 0dinianbHO QIKCYIOTHCS Y BIJMOBIIHUX JTOKY-
MeHTax. Y JesKuX BUIIaJKax JiepKaBa MOXKe B3sTH Ha ce-
Oc rapaHTii Majoro MiJIPUEMCTBA, aJiec JIHIIE B YMOBax
3aTBepKeHUX TporpaM. YacTo TypHCTHYHE areHTCTBO
BUMYILIECHO 3BEPHYTHUCS 110 ITOCIYI CTPaxOBUX KOMIIaHiH,
TakK SK iX JIiSUTBHICTB MOB’S3aHa 3 MEPEBE3CHHIM 3HAYHOT
KUIBKOCTI JIFOJIEH.
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JisutbHICTD Y cdepi Typu3My IOB’sS3aHa 3 BEIUKOIO
KimpKicTIO pu3uKiB [3]. Bemuki TypucTHuHi omeparopu
MOXYTb IIPOTHO3YBATH MOIUT HA PUHKY Ta BUKOPHCTOBY-
BAaTH III0 iH(oOpMAIito B CBOIl AiIBHOCTI I OTPUMAHHS
KOHKYPEHTHHX IlepeBar. ¥ BHUNAJIKy, KOJIH IIONHUT 3MEH-
IIY€THCS, BOHU IPOAAIOTH TYPU 32 3HIDKCHHMH IiHAMH,
HaBiTh 1HOJI HIDKYE cOOIBapTOCTi, @ B TEPIOJ CE30HY,
KOJIM TIONHUT 3pOCTa€, 30UIbIIYIOTh IIIHU, MOKPUBAIOYH
30MTKH Ta OTPUMYIOUM 3HAa4HI npuOyTKu. Mauni nianpu-
€MCTBa HE MalOTh Y CBOEMY PO3NOPSPKEHHI TaKUX IHC-
TPYMEHTIB peryJifoBaHHs. MiX THM MOXX€ BHHHKHYTH
CHUTYyaIlis, KOJIM NepeBark OTPUMYIOTh caMe MaJli areHT-
CTBA, SIKi HE MAIOTh BJIIACHUX KBOT, 000B’S3KiB TOIIO.

3 METOK BIACTOIOBAaHHSA KOHKYPEHTHHX IO3HUIIH Ha
PUHKY, Maji TYpHCTHYHI areHTCTBAa BUMYIICHI IIyKaTH
HEOpAWHApHI NUIAXH BeAeHHsA OizHecy. Hampukian,
OpraHi3OBYBaTH TypH B TaKi MiCIls, B SKi BEJHKI Ty-
PHCTHYHI OIEpaToOpH 3 THX YM iHIIMX NPUYUH HE MOXKYTb
odopMuTH NOi3AKy. AGO CTBOPIOBATH HA MICIISX BiIO-
YMHKY HOBI HE3BHYaiHI 00’€KTH (aKBallapku, 300MapKu
Tomo). Bee e motpedye moBHOT Bifmadi crpari i TOMY
nepesi BIIaCHUKaMHM MaJoro areHTCTBa IOCTa€ IIe OHA
npobiiema — Habip BIAMIOBITHOTO MIEPCOHATTY.

Bce Oinpmoi momymnspHOCTI HaOyBalOTh TYypH y CY-
MPOBOJI €KCKYpcoBoy. Bix Toro, sike BpaxkeHHs CIipaBH-
Th €KCKYypPCOBOJ Ha KIIE€HTIB 3aJIC)KUTh Y MOBEPHYTHCS
BOHH a00 4YM MOPamATh JaHE TYPUCTHYHE areHTCTBO CBO-
im 3HalioMuM. ToMy 110 TOIIYKYy IPaMOTHOTO Ta I[IKaBOTO
€KCKYypCOBOAY CIiJ BiJHOCHUTHCS OCOOJIMBO BiAIOBina-
JIBHO.

Kpim Toro, nmesixi ¢ipMu nmpuBaOIIOOTh KII€HTIB He-
3BUYalHUMU MapiipyTamu. Y I[bOMy BUIAJKY, KPIM eKc-
KypCOBOJIIB CIIiJ] y IITaTi MaTH CIIeLialicTiB 3 reorpadii,
010J10Tii, MOXKJIIBO HaBITh iICTOPHKIB, Ki O Maju J0OCTaT-
Hi 3HaHHA A1 OOPMIIEHHS IliKaBoi Ta Oe3mevyHoi eKc-
Kypcii (Hampukiman, y JDKYHDIIX abo y ropax). Sk Ba-
piaHT, MOXKHA y CBOIl JisSUTBHOCTI BUKOPHCTOBYBATH HaY-
KOBi pO3pOOKH CIICIiaNiCTIB I peaiizamii cBOiX imei
[5].

BaxnmuBuM € Takox migdip MeHemxepiB, ki OyayTh
MpaIoBaTH 3 KJIi€HTaMH. BOHM He Juie MaroTh OyTH BHU-
COKOKBaJTi(hiKOBaHUMHU, aje W HaAIHHUMH. AJDKE, SKIIO
MEHE/KEpP 3BUIBHUTHCS 1 MOYHE IMpPAIfOBaTH B IHIIOMY
areHTCTBI, TO BiH 3a0epe 3 co00I0 1 CBOIO KITIEHTCHKY Oa-
3y. ToMy BIIacCHHMK areHTCTBa Ma€ OYTH y XOpOIIMX CTO-
CYHKaXx i3 CBOIMH MEHeJDKEpaMH.

s 3amoOiraHHs 3BUTPHEHHS XOPOIINX TPAIliBHUKIB,
BIIACHUKY HEOOXiJHO TMPOIOHYBATH XOPOIIY 3apOOiTHY
IUIaTy, 3a0XOYyBAaTH BHCOKHMH INpPEMiSMH Ta CHPHATH
(¢hopMyBaHHIO [OBipM MK KEPIBHUITBOM 1 IpamiBHU-
KaMH.

[Ile omgna roctpa mpobiaema — BIACYTHICT 1IHTEPECY 3
Ooky naepxasu [4]. Haxanp B kpaiHi 1Ie HE PO3BHHYTa
BIIMOBIIHA MOJITHKA MIATPUMKHU Majioro OizHecy B cdepi
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TYpHU3MY.
BUCHOBKHU

MoskHa 3p0OUTH BUCHOBOK, IO BEICHHS MaIOro 0i3-
Hecy y chepi Typu3My OB’ s3aHE 3 MMOCTIHHIM BUPIIICH-
HSM Pi3HHX MpoOJieM, AKi iHOAI MOTpeOyI0Th HeCTaHAaPT-
HUX migxoxi. Haifmommupenima mpobiema — e Hemoc-
TaTHS KUIBKICTh KOIITIB, SIK HA CTBOPEHHS ar€HTCTBA, TaK
i Ha WOro MiATPUMKY. AJle HaNpPsSMKU BHUPILLIEHHS NPOO-
JIEM ICHYIOTH 1, IPH HAsBHOCTI Oa)KaHHS Ta BiJIOBITHHX
KBai(iKalifHNX HABUYOK, TaKWUH BUI JISUTBHOCTI Mae
BEJIMKI TIEPCIEKTHBU. Y MOJAJIbIIOMY PEKOMEHIYETHCS
JOCII/KYBAaTH HaNpsIMKHA HiITPUMKH Majloro Oi3Hecy B
cdepi Typu3My JepiKaBoro.
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