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MOTUBYBAHHA ITIEPCOHAJIY HA TPAHCIHOPTHUX IMIAIMNPUEMCTBAX B CYHACHHUX YMOBAX
IrOCIHOJAPIOBAHHSA

Hocnidoicenns npuceaueno akmyanvHiti npobaemi MOMUBy8aHHs Nepcorany Ha MpancnoOpmHUx NiONPUEMCMBAX, OCKINbKU NOUWYK
waAxie i GUPIUEHHA € OOHUM 3 HAUBAMNCIUBTUUX NUMAHL. YKPAIHCLKI NionpuemMcmea npuodilawmy yeazy milbKu MAamepianbHill
Momueayii: GUKOPUCMOBYIOMb MPAOUYIHI MeXaHizMu mamepianbhoi momusayii: eudaua 3apodimuoi niamu, HA0OABOK ma
00HOPA308UX Npemill, Wo 3i c8020 OOKY 3HEYIHIOE NpacHeHHs NPAYi6HUKIE 00 KOHKYPeHmOcCnpomodicHocmi npayi. Pozpobneno
npono3uyii. MOMUGYSAaHHs NPAYIGHUKIE HA MPAHCNOPMHUX NIONPUEMCMBAX 8 CYHACHUX YMOBAX.

Kniouosi cnosa: momusayis, momugayis nepcoHany, CMumymo8anHs npayi; cucmema momusayii; egpekmugnicms npayi

BCTYII

VY cydacHHX yMOBax PUHKOBOI €KOHOMIKH T'OJIOBHUM
3aBJIaHHSIM KEpIBHHMKIB Ha MiJNPHEMCTBI € MpOLEC YII-
paBIiHHS 3arajoM: KOOpAMHALis pi3HuUX (yHKLIH, TxHE
Y3TOJDKEHHST; TMi0Ip KePIBHUKIB BIATIOBITHUX CITYXO 1 Mif-
PO3iIiB; opraHizais iepapXxii ynpapisirouoi CUCTEMH 3a-
rajoMm. BBaxkaeTbcs, 1110 KEpiBHUK Ha IMiANPHEMCTBI NO-
BUHEH HE Haka3yBaTH CBOIM IiJJICTJINM, a HaBIIaKH CKe-
POBYBATH IXHi 3yCHIUIS, JOIIOMAraTé po3KpHUTTIO TXHIX 371i0-
HocTel. MoTHBALis TEPCOHATY CTA€ OJTHUM 13 HalBasKIIu-
BIIIMX YMHHUKIB, [0 MOXXE BIUTUBATH Ha PO3B’ 30K LLITOT
HH3KH TIPOOJIeM, [0 MOCTAIOTh Iepe]] KePiIBHULTBOM. AJDKe
caMe MOTHBAIIiSl MIEPCOHATY OCOOIMBO Ha TPAHCIIOPTHOMY
MIITPUEMCTBI € OCHOBHHAM 3aC000M 3a0e3MeveHHs] ONTH-
MaJBHOTO BHKOPHUCTaHHA peCypciB, MoOimi3amii kaapo-
BOro motenitiany tomo. Came 1eit Gakr 00yMOBIIOE aK-
TyaJabHICTh OOPAHOI TEMU AOCIIIKECHHS.

Ananiz ocmaunix docnioxycens i nyonikayii
IMutanHIO TOCITIHKEHHS MOTHBAIIIT IEPCOHATY Ha TPAHC-
MOPTHUX MiIIPUEMCTBAX MPUCBSIYEHO HAYKOBI pPOOOTH SIK
BITUM3HSHHX, TaK 1 3apyOKHUX BUCHHX, TakuxX 5K A. Ado-
HiH [1], B. A6pamos [2], 1. boruss [3], M. BykoBuHCEKa [4]
Ta iH.

Haykosa Ho6u3Ha BU3HAYAETHCS CYKYIHICTIO Hay-
KOBHX II0JIO)KEHb, BUCHOBKIB 1 peKOMEHAIH TeopeTHd-
HOTO XapakTepy, IO CIPSIMOBAaHO Ha BUPIMICHHA MpPOO-
JIEMH MOTHBAIIi{ IEpCOHAY TPAHCIIOPTHUX MIiANPUEMCTB.

META cratTi — BU3Ha49eHHs 0coOmmBOCTel (hOpMyBaHHS
MOTHBAIIii TPYJOBOI JISUTFHOCTI HA TPAHCIIOPTHHUX IIiATIPH-
€MCTBaX Ta PO3POOJICHHS OCHOBHUX HANpAMIB IS ITiJ-
BUILCHHS NPAaKTHYHUX PEKOMEHIALiil 31 CTBOPEHHS MO-
THUBAIIHHOTO MeXaHi3My, HOro e(eKTHBHOTO PO3BHTKY,
SIKU OW BiAmoBimaB mpiopureram (OpMyBaHHS MiATPH-
€MCTB TPAHCIIOPTY.

© 4.1. TPMHIUEBIY, B.B. I'THATIOK, 2022

MATEPIAJIM TA METOIH

VY crarTi BHKOPHCTaHO iCTOPHUYHO-JOTIYHUA METOT;
METOJ¥M CUCTeMaTH3amii, KIacudpikamii ¥ TeopeTHIHOrO
y3arajgbHEHH, JOT1YHOTO aHaJi3y i CHHTE3Y.

PE3YJBTATH

Jna kepiBHHMITBA IiJUPUEMCTBA IEPCOHAN € Haid-
OUTBII IIHHUM PECypCcoOM — allKe€ came HMEepCOHAT MOXKE
MOCTIHHO yJIOCKOHANIOBATHCh. MOTHBALIISl TIEPCOHATY €
OJTHMM 3 HaMBa)JMBIIIHMX (DAKTOPIB, IO BILIMBAIOTH Ha
PO3BUTOK TPAHCIIOPTHOTO MiJNpPUEMCTBA 3arajioM. Buco-
KUH CTYIiHb BMOTHBOBAHOCTI MiJIETNINX, HUHIIIHI KepiB-
HUKH CTaBJIATh Ha MEPIIe MICIC Y HU3II BHYTPINIHIX (hak-
TOPIB MiJIBUILIEHHS] KOHKYPEHTO3/IaTHOCTI CBOET JISUTBHOCTI.

®. JlroTeHc, MPOTOHye Take BU3HAUYCHHS: «MOTHBALlST —
1€ TIPOIIEC, M0 PO3IMOYNHAETHCS 3 (Pi310JI0TIHHOT 200 TICH-
XOJIOT1YHOI HeCcTadi YM MOTPeOH, sIKa aKTUBYE TIOBEHIHKY
a00 CIIpUYMHAE CIIOHYKaHHS, CIIPSIMOBAaHE Ha JOCATHEHHS
TIEBHOT METH 200 ofepKaHH BUHATOPOIM» [6].

Amnani3 nitepaTypHHX JDKEpeN CBIIYHMTH, IO TEPMiH
MOTHBALIS — 1I€ CYKYIHICTh PYLIHHUX CHJI, IO CTUMY-
JIFOIOTH JIFO/IMHY 710 BUKOHAHHS BM3HaueHHX mid. Ha min-
CTaBl y3araJbHEHHs BUIICBUKIIAJCHOTO CHCTEMATH30BaHO
Ta y3arajJbHEHO IPIOPUTETHI BUIM MaTepiaIbHOTO Ta He-
MaTepiallbHOTO CTUMYITIOBAHHSI MPaIiBHUKIB (Ta0I. 1).

PosrnsgHemMo KOHKpeTHI BapiaHTH (GOPM MOTHBAIii
(HemocTaTHI) I MPAIiBHUKIB TPAHCIIOPTHUX ITiAMIPHEMCTB
y Cy4acHHX yMOBax: HeEMaTepialpHy, TPyIOBY Ta iHTET-
poBaHy.

Jliist migTpUMyBaHHS Ta TapHOTO (pyHKIIOHYBaHHS Ha
TPaHCIIOPTHUX MIANPUEMCTBAX Y Cy4acHHX yYMOBax roc-
MOJIaPIOBAHHS, PEKOMEH/1AMIT 3 ITiIBUIIEHHS CUCTEMU MO-
THBYBaHHS IIOBUHHI OyTH THyYKHMH, 3pO3yMUTHMH Ta MPOC-
THUMH JJ1s1 KOXKHOTO MpalliBHUKA Ta BiJ[pa3y JaBaTH 3MOTy
320XO4yBaTH KOKCH MO3UTHUBHUI 1 MPaKTUYHUHA PE3yJib-
TaT poOoTH.
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Tabmums | — piopuTeTHi BUAN MaTepiaJbHOTO i HeMaTepiaJbLHOT0 CTUMYJIIOBAHHS

— 3apo0iTHa TUIaTa, MpeMii, Hag0aBKku, OOHYCH, Koe(illieHTH;
— Oprasi3amis XapuyBaHHS;

— Y4acTb NpAIiBHUKIB y NIPHUOYyTKaXx;

— y4acTb NPAIiBHUKIB B aKIIOHEPHOMY KaIliTaJli;

— 3HIKKH Ha NIPUAOaHHs NPOMYKIii i IPUEMCTBA;

— HaJaHHS MEANYHHX HOCIYT,

— opraHi3allis HABYaHH 1 HiABUIICHHs KBati(iKarlii mparjiBHUKIB;
— HAJIaHHS CIIy’K00BOTO TPAHCIIOPTY.

HematepiaibHi

* THy4KuiH rpadix podoT;
InTerpopani

— HaJIaHHS MIPA[iBHUKOBI THYYKHX (HopM 3aiHATOCTI;

— HagaHHA y pobOoumii dYac (HAa MPOXaHHA NPAIiBHAKA)
MOJJIMBOCTI U BUPIIICHHS NHTaHb, MOB'I3aHHX 3 0OCOOHC-
THUMH iHTepecaMu;

— 3abe3neyeHHs] NMPodeciiHOro PO3BUTKY Ta OCOOHMCTICHOTO
Kap'€pHOr0 3pOCTaHHS;

— CTBOPCHHSI CIPHATIUBOI ICHXOJIOTIYHOI OOCTaHOBKH B KO-
JICKTHBI.

*HAJAHHA PI3HHX TUIBT - T.3B. COIIAJIGHUI IAaKeT, HANpUKIAJ: OpraHi3yBaTH OE€3KOIITOBHE
Xap4yBaHHsL, MeJIMIHEe CTPaxXyBaHHs, ,HABYAHHS 38 PAXYHOK IIIIPHEMCTBA.

*[IOKPAIlleHHss YMOB Ipami: (opMyBaHHS KOMaHIHOTO JyXy (team spirit) - CYKYIIHICTH
MICHXOJIOTIYHUX BIJHOCHH CIIBPOOITHHKIB 3 KOJIETAMHE 1 OpPraHI3alli€ro.

* hopmyBaHHs kKoMaH/H (team-building) - mMexaHIYH1 BIUIMBH Ha BIOIp, ONTHMI3AINi CTPYKTYpH
KOMaHJIH CTBOPEHHS pOGOTOro cepeIoBUIIA.

*Kpalli MePCICKTHBH OMAHYBATH HOBI KOPHCHI 3HAHHS 1 HABHYKH B POOOTIy4acTh NPALiBHUKIB
y CrpaBax opraHizauii, 3a0e3Mme4eHHs IPABOM r0JI0CY BCiX MPaLiBHHKIB;

* IpueMHA poOoua 00CTaHOBKA (MKCTI i crpaBHI TpaHCIIOPTHI 3aC00H);

* MOJKJTUBICTb BHECEHHS i1Ieii 1 MPOTTO3HILil, OMUTYBAHHS;
* BCTAHOBJICHHSI CTAJIOr0 PO3MIpy i MOASKH 32 IOHAXHOPMOBY PO0OTY:
*3a6e3nedeHH MicIleM Ta 3ac00aMH [UTs BiAOYHHKY, MEPEKyCy MPaliBHHKIB.

Puc. 1. Bapianmu ¢opm

1 eran

3 etan BrpoBamkeHHS

JllarHocTHKa

* YTOYHCHH:A ninei *O6pobneHus Ta aHami3 *Po3po6iicHHs Ta BOPOBAKECHHA
MIiATPHEMCTBA; BIJMOBIACH NEPCOHAIY; 3aMPOIIOHOBAHUX 3aX071iB
+ BusHaueHHs noTped, MOTHBIB i +Bubip HOBHX (opM i MeTOiB T IBHICHHT MOTHBAU
ingeit MpaLiBHUKIB 3a MOTHBALil, sKi BiAMOBiKAIOTH NEpCoHATY;
JOTIOMOT 00 OMHTYBAHB, noTpedaM 1 LiTAM HpaliBHUKIB; * OniHIOBaHHA e(peKTUBHOCTI

*O6panHs BUpOOHHYOI TIpymu *O0pobneHHA
IUIA OITHTYBAHHS,

* Cknananns TECTiB
MPALiBHHKIB.

JUIA

3aXomiB  ImA JIAHUX 3aXO0/IiB HA MTPAKTHILL.

ITi IBHILICHHS MOTHBALIIT.

Puc. 2. Aneopumm cucmemu momueayii Ha MpaHCHOPMHUX NIONPUEMCINBAX 6 CYUACHUX YMOBAX 20CNOO0APIOBANHS
[po3pobneno agmopom]

Pexomennanii 3 BIPOBa/KEHHS CHUCTEMH MOTHBALi{
MOBUHHI CIIOHYKATH IO [ii, CIPHUATH IMiIBHIICHHIO Ta IO~
KpaIlleHHI0 POOOTH IpaIiBHUKA, TAKOX 3aIliKaBICHOCTI
MIpaIiBHUKIB PO3BUBATHCA, (OpMyBaTH y TNpauiBHHUKIB
BIUYTTS CHPaBEUIMBOCTI MaTepiabHUX BHHATrOpOJ, alie
1 po0OTH B AUIOBUX CTOCYHKax 3 IHIIUMHU CIIBpOOITHHU-
KaMH.

Omxe, BIasia MOTHBALLiS IIEPCOHAIY € 3allOPYKOIO edek-
THUBHOI IISUTBHOCTI oprasizaiii. BBaxkaemo, 1o y cydac-
HHUX YMOBax 3pocTa€e poib (pakTopiB HeMaTepiaabHOI MO-
THUBaLil, sIKi BIUIMBAIOTh Ha NPOJYKTHUBHICTH MpaLi, edex-
THBHICTh BUPOOHHIITBA Ta KOHKYPEHTOCIIPOMOXKHICTh. AOO
K Ha JJaHOMY €eTalli IPOMOHYEMO TaKi MPOIO3HLIiT MOTH-
BYBaHHS NPAIiBHUKIB HAa TPAHCIIOPTHOMY IIiAIIPUEMCTBI
B Cy4acHHMX yMOBax:

1. Hcnicmo i yimkicmb nocmanosKku 3a0ay cnigpooim-
Hukam. TIpodeciiiai 3aBIaHHs, SKi CTaBIATHCS TIEpe Ipa-
LIBHUKOM, TaKOX BITHOCSTHCS IO CHCTEMH HeMaTepiaib-
HOI MOTHBAIIII.

2. P0o36umok camosupasicerst CniepoOimuuKie y mpy-
0o6omy npoyeci. CucremMa HeMaTepialbHOI MOTHBALIIT CITIB-
pOOITHHKIB 0a3y€eThCs HA TOMY, 110 POOOTa MOBUHHA J1a-

6

BaTH NPAIIBHUKOBI MOXKJIMBICTh MPOSIBISITH CBOi HAMKpAIL
SIKOCT1,yZIOCKOHAJIFOBAaTH cede.

3. 36opomuiii 36's130x. HacTynHUH elleMEHT HeMatepi-
aJIbHOT MOTHBaNii — I1e 3BOPOTHHUH 3B's130K. Poib 3BopoT-
HOTO 3B'AI3KY — IIe MaTepiajbHEe UM MOpaJIbHE BUPAKEHHS
OLIIHKH 3aCTyT OKPEMOTO CIIiBpOOiTHNKA. 3BOPOTHIH 3B'S-
30K CYTTE€BO BIUIMBAE HA CTYIIHb 33J0BOJIEHOCTI CIiBpO-
OITHHUKIB pOOOTOIO.

4. Aemonomnicmp TIOKa3y€e, HACKIIBKH TPAIIBHUK Billb-
HUI 1 He3aleKHUH y CBOIi poOOTi. ABTOHOMHICTh He-
o0xizHa, 11100 CHiBpOOITHHUK BiA4yBaB 0COOKMCTY BiJIIOBI-
JIANIBHICTB 33 YCHIX YU HEBJIauy CBOET pOOOTH.

JloTpuMyrourCh IIUX POMO3HUIIH BIacHUKaM Oi3Hecy,
KepiBHUKaM OyJie JIeTIIe CTBOPUTH HEHANpPy>XKeHy poOody
aTMoc(epy, JONOMOITH TIpaliBHUKaM He TypOyBaTucs 3a
cBO€ Maii0yTHe B KommaHii, opranizanii. CuctemMa MOTH-
Ballii nepcoHany He Oy/ie JOCTaTHbO €PEKTUBHOIO, SIKIIO
BOHA 0a3yBaTUMEThCS JIHIIE HA (PIHAHCOBHX CTUMYJaX i
HE BKJIIOYATHME HEMaTepialbHI CKIaTHUKU. 301IbIICHHS
Ha MIIIPUEMCTBI MOTHBOBAHHUX IMPAIiIBHUKIB HANA€E OibIIIe
MO>KJIMBOCTEH KepiBHULTBY CTOCOBHO HOTO e()eKTHBHOTO
BUKOpPHUCTaHHS. HEMOXIMBO MOCTIHHO MOCATaTH BUCOKHX
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pe3ynpTariB 0e3 moBaru 0 OCOOMCTOCTI KOXHOTO IIpa-
niBHUKa. BripoBamkeHHsT Oomall ACSKNX 3 BHUIICHABEICHHUX
BapiaHTIB MOTHBAIl MpAaIiBHUKIB TPAHCHOPTHOI cdepwu,
BIKE TTOKPAIIUTD | pO3MINPHUTH HasiBHI CHCTEMH MOTHBAIIi1,
a OTXe, 1 AKICTh HaTaHUX HUMH ITOCIIYT.

BUCHOBKH

Omxe, eKOHOMIYHO-COLlIAJIbHA CYTHICTh MOTHBALIT TIep-
COHaJTy TIOJISITAE y 33JI0BOJICHHI MOTPed MepcoHay siK Ma-
TepiaJIbHUX, TaK 1 HeMaTepialbHHX, IO 31 CBOro OOKYy
CIIpHsI€ TOCATHEHHIO IIIJIeH PO3BUTKY MiANPUEMCTBA, I10-
CHJICHHIO KOHKYPEHTHHX IO3UIII Ha PUHKY 1 OTPUMaHHS
Oimpmioro nmpuOyTKy. HaliBaskuBimmmu cy0’ eKTaMu cHc-

Cnucok gukopucmanux oycepen

TEMH MOTHBAIi BUCTYMAIOTh KEPIBHUKU YCIX PIBHIB yII-
PAaBIIHHS MiIIPHEMCTBOM, SIKi CTUMYJNIOIOTDH ITiJICTIINX
iM mparmiBHHKIB 10 eeKkTHBHOI poboTH. 3abe3rnedeHHs
PETYISPHOTO PEryIOBaHHS Ta KOOPAMHALII PoOOTH Ke-
PIBHHKaMH OKpEeMHX BIIILTIB UM CIYKO CTOCOBHO JOCST-
HEHHS 3arajibHOT MeTH OyJie MaTH JI0BOJII BUCOKHI PiBEHb
e(peKTUBHOCTI y BHUINaJKY, KOJIM BOHU OyAyTh B3aeMoO3a-
JIOKHUMH, a TAKOXK KOJIM YCHILIHICTh OJHOTO OyJe cripu-
ATH BAANIA poOoTi ycix iHmmx. Ha ocHOBI 3xilicHeHOTO
JIOCITI/PKEHHST MOXKHA 3pOOUTH BUCHOBOK, IIIO MOTHBAIis
€ YMHHUKOM e()eKTHBHOCTI Mpalli.
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MOTIVATION OF STAFF AT TRANSPORT ENTERPRISES IN MODERN ECONOMIC CONDITIONS

The study is devoted to the actual problem of motivating personnel at transport enterprises, the urgency of which is beyond
doubt, since finding ways to solve it is one of the most important issues of improving the economic mechanism. At the current stage,
the problem of motivation is of great importance. The majority of Ukrainian enterprises pay significant attention only to material
motivation, namely, they use traditional mechanisms of material motivation, i.e. the payment of wages, allowances and one-time
bonuses, which in turn devalues the desire of employees for labor competitiveness. Personnel is the most complex and specific type of
resources used by the enterprise in its activities. Therefore, the essence of motivation comes down to creating the conditions that
denied workers the feeling that they could satisfy their needs with such behavior that ensures the achievement of goals organizations.
The efficiency of the enterprise largely depends on the efficiency of the personnel. It is due to the employee's interest in the results of
his work, when creating proper working conditions, it is possible to achieve an increase in labor productivity. Motivation is one of
the main functions of management at all enterprises, because only under the conditions of effective motivation can the enterprise
realize its potential for the highest quality economic growth. That is why the issue of improving the motivation of personnel at
transport enterprises is one of the most urgent. The results. Proposals for motivating employees at transport enterprises in modern
conditions have been developed. Scientific novelty. It is determined by a set of scientific provisions, conclusions and
recommendations of a theoretical nature, aimed at solving the problem of motivating the personnel of transport enterprises.

Keywords: motivation; staff motivation; labor stimulation; motivation system, labor efficiency



