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AOCIIUKEHHSI CYTHOCTI TA CHEHA®IKH YIIPABITHCbKUX ®YHKIIIIH ®PAHYAUZHUHTY,
BU3HAYEHHS NOT'O 3ABJJIAHD 1 OBI'PYHTYBAHHS POJII Y 3BEPEXKEHHI TA 3MIITHEHHI
BPEHAY NIAITPUEMCTBA

Cy6’exmu 20cno0apiosants ulykarome pizHi Memoou cnienpayi, cnocobu eedennsi Gisnecy ma gopmu 6iznec-mooeneil. /locosopom
@panuaiizuney 6CMaHOBIIOEMbCA YIMKO BUSHAUEHI 83AEMO38 A3KU MidC )paHuaiizepom ma Qpanuaiisi, 3 HAOAHHAM OCMAHHbLOMY
nesHux npas, (yHKYil, 8iON0BI0ANbHOCHI, 0008 5I3Ki8 Ma 3aKPINIEeHHAM yinell, 3 8USHAYEHHAM YMO8 (DYHKYIOHYBAHHs ) YACI, 30Kpemd,
npasa ma oOMediceHHs Ha BUKOpUCMAaHHA OpeHdy, mopzosoi mapku panuaiizepa, npasa Ha mepumopii ma cecmeHmu puHKy,
peenamenmis, npasa Ha GUPOOHUYMEO, 30ym, MAaUHOGI, IHmeneKmyanvHi npaga. Dpanyaiizume CHPUsSE BeTUKOMY HNIONPUEMCIBY
mepumopianeHo poswuprosamu punku. Hesenuki 6iznecogi cmpykmypu — Gpanuausi HAUOUIbW SHYYKI MA MAHEEPEHi, 30amHi
DPO3UWUPIOBAU KOO CHOJCUBAYIS, nponazyeamu 6peno gpanuaiizepa, a omaice, 36epeemu ma 3mMiyHUmMu 1o2o.

Knirouogi cnosa: 0ozosip, posimi, ¢ppanyaiizune, ynpaeuincoki Qyuxkyii, ppanuaiizep, panuaiisi, pois, 30epedicenis, MiyHeHH s,

bpeHo, puHKU, 3a80AHHSA, CYMHICMb

BCTYII

Inrerpartiiiai mpouecH, siKi BiqOyBalOThCS Ha MiKHa-
POIHOMY 1 pEeriOHaJIbHOMY PIBHSX, IEBHOIO MIpOIO MPH3-
BOJATB JI0 TAKOTO CTaHy, KOJIM 3HAUYLIICTh OKPEMHX Ha-
[[IOHAJIBHUX €KOHOMIK 3HIXKYEThCS. 3 1HIIOrO OOKY IJIO-
Gaxizawis K TEHJEHIS, 0 XapaKTEepU3ye CTaH CBITOBOL
€KOHOMIKHM Ha Cy4acHOMY €Talli PO3BUTKY 3YMOBIIIOE BH-
HUKHEHHS HOBHX CTpaTeriyHnx o0’eHaHb B 0araTbox ra-
ny3sx [1]. [aTerparmiiiai mporecn XxapakTepu3yIThCs CTBO-
PEHHSAM Pi3HOMAHITHHX 32 ()OPMOIO MIPOMHUCIOBUX Ta IIiJ-
NPUEMHHULBKAX 00’€JHAHb, SK BUIY TEPUTOPiaIbHO-BH-
POOHHYMX CTPYKTYp Ha PiBHI PErioHiB, MICT, KpaiH, IO
3a0e3euyIoTh TIepeBary, SIKi 3BOASTHCS IO BHCOKOTO PiBHA
e(eKTUBHOCTI OpraHi3allii i BeIeHHS TOCIIOAapPCHKO isUTh-
HocTi. [HTerpariis nependayae 3acTOCYBaHHS 10T HU3KH
IHCTPYMEHTIB, SIKI BIUIMBAIOTh Ha YCyHEHHsI abo CKOpo-
YEHHsI TEPUTOPIaJIbHUX JUCIPOIOPIIiH, BUPILICHHS CITijb-
HUX IHTEpeciB, EKOHOMIUYHHX Ta COLIAILHUX MTUTAHb.

Benuki mignpuemcTBa, Uit OTpUMaHHS JOXOJY, SIKUH €
CTIIOHYKaJIbHUM MOTHBOM 1 JDKEPEJIOM HOTO MAisIBHOCTI,
TIPUBOJISITH Y PyX BCl OTEHIIAIN: BUPOOHNUHH, PECYPCHHH,
(iHAHCOBHMI KamiTaln, IMpao, IPUPOTHUYL PECypcH Ul
CTBOPEHHS MPOAYKTY i Horo HactymHoi peamizamii. ITix-
TIPUEMCTBA, 10 3apOOIITH NEBHUN IMIIDK, AUTOBY perryTa-
1if0, Ka BUCTYIA€ PEalbHIM KaIliTaJoM, a iX MpOmyKIlis
— BH3HAHUK OpeHs, 3 JIETKICTIO PO3IINPIOIOTH CBOIO MisiTb-
HICTh Ha PUHKY, 30UIBIIYI0OUH Horo po3Mmipu. Born Bumy-
mIeHl He mpocTo OeperTtu peryTarito, nepeiMaThcs ii ToK-
paIleHHsM, a i MOIMyYJIIPU3AIIEI0 CBOTO OpeHIY Yepe3 pekK-
namy, 3a0e3redyBaTi AOCTYMHICTh IiH, BUIIYCK BHUCOKO-
SIKICHOT TOTOBOT MPOAYKIIil, 330BOJICHHS TIOTPEO CIOXKH-
Baua, 110 SIBIISIE CO00I0 00’ €EKTHBHY HEOOXIIHICTD 1S ehek-

THBHOTO €KOHOMIYHOTO 3pocTanHs. CroKuBay, SIKHH CBi-
JIOMO OOHMpae MPOAYKIIiIo, TOOTO KyIye, Mae oOupatu ii
cepen Oe3riui OTHOPITHUX, CXOXKHX 32 (PYHKIISIMU Ta TIPHU3-
HadeHHSIM ToBapiB. ToMy Ha BUOIp crIO)XKHBada TOJIOBHUM
YUHOM BIUTUBaTHME ITiHA TIPOJTYKIIii.

Ha i1 BUCOKOTO piBHSI KOHKYPEHIIil, 00poThOM 3a Jike-
perna CUpOBHHH, IHHOBALIIKHI TEXHOJIOTIT, EKOHOMIYHI, eHep-
TeTUYHI PECYPCH, 3aBOIOBATH HOBI PHHKH Ta 3aIy4UTH
CIIOXKMBaya JIy>ke Bakko. HemocTaTHbO TOTO, 110 BUTOTOB-
JICHUH HaJCy4acHHUH MpOAyKT abo 3alponoHOBaHI BUIU
MOCIIYT MAlOTh HOBI SIKOCTI, OKPAIIEHI XapaKTepUCTUKH,
3[1aTHI BIATIOBIIATH CaMMM BUMOTJIBHM CIIOKHUBadaM, I10-
BUHEH NPOWTH IEBHUI Yac, IPOTATOM SKOTO sikoMora 0i-
JbIIE JIIO/EH NI3HAIOTHCS NPO HHUX. 3 IMX NPHYMH Cy-
0’€KTH TOCTIOJAPFOBAHHS IITYKAFOTh Pi3HI METOMH CITIBIIpAIli,
criocoOu BesieHHs OizHecy Ta opmu Oi3Hec-Mozenei, 00’ e/-
HYIOUYH IiJANPUEMCTBA, SIKi MAfOTh HAa METi MPUCKOPESHHS
BUPOOHNYMX, 30yTOBUX IPOIECIB, MOMYISIPU3AILIO TPO-
IyKIii 1 MOCIyT, TOCSATHEHHS IMT00aIbHUX MepeBar mepen
KOHKYpPEHTaMH Ha CBITOBOMY, 30BHIIIHROMY ab0 BHYT-
pILIHBOMY PHHKaX, 30€peKeHHs Ta 3Mil[HEHHs OpeHa.

Ha nmomomory y BHpINIEHHI TakWX 3aBllaHb MOXYTb
NpUITH TIIpHEMCTBA Majloro abo cepenHboro OizHecy,
SIKi HE MAIOTh IIOCTIHHUX BEJIMKHUX MPUOYTKIB 1 34aTHI JO-
JIYYUTHCS B SIKOCTI (ppaHyaii3i JO BUKOHAHHS MEBHUX 000-
B’SI3KIB 32 JOTOBOPOM (ppaHIIN3M, YKIAJCHUM 3 BEJIMKUM
HIATIPHEMCTBOM — (ppaHdaiizepoM. BinmMiHHOIO 0COOIMBICTIO
PO3BHUTKY MiIIPUEMCTB, SIKi MPAIIOIOTh B TAaKUH CIIOCiO
BeZIcHHS Oi3Hecy, sSK (ppaHUaii3mMHT, y MeXax MmapTHep-
CBKUX BiTHOCHH, € BHOYJOBYBaHHS CTpaTerii 30eperkeHHs
Ta 3MimHeHHsS OpeHnma. Taka crparteris € CKIagoBOIO 3a-
rajbHOI cTpaTerii pO3BUTKY Ta OPIEHTYE MiINPUEMCTBO
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HA TIiIBUIICHHS PiBHA 30aJJaHCOBAHOCTI, KEPOBAHOCTI, JH-
HAMIYHOCTI B IOBTOCTPOKOBIH IIEPCIICKTUBI.

Ananiz ocmaunix 0ocnioxcenv nyonikauyii

[Tpobnematuiii KOCHiIKEHHSI CYTHOCTI Ta cnennuiku
yIpaBIiHCbKUX QyHKIIN GpaHyaii3uHry, BU3HAYEHHS HOTro
3aBJlaHb Ta OOTPYHTYBaHHS poJii y 30epeKeHH] Ta 3Mill-
HEeHH1 OpeH/Ia MPUCBSYEH] TOCTIJHUIBKI poOOTH 1 Imy0JIi-
Kallil HayKOBMUX MaTepiajiB BITYM3HSHHX 1 3apyOiKHHX
BueHHX. HaykoBi poOOTH CBiT4aTh MO aKTyalbHICTh TEMH,
CYYacHICTh Ta HasBHICTb HU3KH HE BUPIIICHUX ITUTaHb,
10 MTOTPEOYIOTh MOAAIBIIOTO AOCIIIKESHHSL.

Ha mpaxtumi mutanHs QpaHuaii3uHTy SK CIIocoOy Be-
JIeHHs Oi3Hecy Ta ToCIOAAPIOBAHHS PO3IJIAAINCH TaKUMU
HayKoBIIMH, sk 3.C. Bapnauniii, O.B. 303ymnsoB, M. 1. ben-
pusens, JI.M. llynerina, JI.€. JJosrans, FO.B. Kapakaii,
JLIL. Apremenko, C.M. Immsmenko, O. [Jarnikos, O. Cyko-
Batuii, I'. Annmpomyk, I. BypakoBcekuii, 0. [laxomos,
I.C. Kpamapenko, 1.O. Iptumesa, M.I'. [luBoBapos,
0.0. Cabuin Ta iH.

Memo0onoziunoo 0CHo600 00CNIIHCEHHA € CYKYII-
HICTb cII0CO0IB HAYKOBOTO TTi3HAHHS, METO/IB, IPUHOMIB
1 IPUHIUTIB, MO0 BUKOPHCTOBYBAINCS y TpOIIECi JOCTi-
JUKeHHs1. TeopeTndHa OCHOBA TOCIITHUIIBKOI POOOTH — TOJIO-
JKEHHS €KOHOMIYHOI Teopii, Teopii opraHizarmii Ta ympas-
JiHHA. 3aCTOCOBaHI METOIM JIOTIYHOTO y3arajbHEHHS iH-
(opmarii, cCTeMHOTO aHami3y Ta AOCHIIPKEHHS HAyKO-
BUX TIpallb BYCHUX-CKOHOMICTIB, TPYIIyBaHHs JDKepel Ta
yTouHeHHs1 iHdopMmalii, cucreMHui, MeTonuyHul Ta Qop-
MaJIbHO-JIOTTYHHIA MIAX11 CIOCTEPEKCHHS.

META crarTi nosirae y BU3Ha4eHHI CYTHOCTI TaKOTO
croco0y BesieHHs 0i3HeCy K (ppaHYai3WHT y BHCBITIICHHI
HOTO0 TEOPETHUYHHUX, MPAKTUIHUX ACIEKTIB 1 crenudiku
YOpaBITiHCBEKAX (YHKIIH, y BH3HA4YCHHI 3aBIaHb PO3-
BUTKY Ta Y JOCHIDKEHHI POJi (paHIal3UHTY 5K CIIOCO0Y
TOCIIOZIaPIOBaHHS], CKEPOBAHOI0, 30KpeMa, Ha 30epekKeHHs Ta
3MIIHEHHS OpeHay MiIIpUEMCTBA.

PE3YJIbTATH

Cy4acHi mANPUEMCTBA, SIKI BUTOTOBILSIIOTH MPOJYKIIIO HA
MPOJaXk Ta HA/IAI0Th MOCIYTU HACENICHHIO, 3aiiMatoyuu Bij-
TIOBiJJHI CErMEHTU Ha PUHKY, 3MIIHIOIOTh 1 PO3LINPIOIOTH
B HOMY CBOI IO3HIIi], 3HAXOATHCS B MOIIYKY HOBHX (hopM
MApTHEPCHKNX B3a€MOBIJHOCHH, CIIOCO0IB BeAeHHs 0i3-
Hecy Ta CIIBIpali, siKi 6 CpHsIIN KOHKYPEHTOCTIPOMOXK-
HOCTi, 30€peKEHHIO Ta 3MIIHEHHIO OpeHa, yCIIITHOMY
MIPOCYBAHHIO MPOAYKIIi i TOCIYT Ha PUHKH Y 30BHIITHE
CepeIoBHIIIE.

VY nepxaBaxX 3 PO3BHHEHOIO PHHKOBOIO €KOHOMIKOIO
YCHINTHO BUKOPHCTOBYETHCSA TAaKWU CIOci0 BeleHHs 0i3-
Hecy, sk (paHuai3uHr, Gopma SIKOro 3aeXuTh Bil BUILY
rOCIO/IAPCHKOI AiSIIBHOCTI MiJNPHEMCTBA, HOTO CTAJIOCTI
Ta PO3BUHEHOCTI PUHKOBOI 1H(PACTPyKTypH Ta E€KOHO-
MIKH JEpKaBH 3arajioM. 3a JaHUM CIOCOOOM Be/ICHHS
0i3Hecy BiOyBa€ThCs IHTETpALLisl, CYTHICTb SIKOi MOJISITAE
B TOMY, III0 BEJIUKE MiAIIPUEMCTBO YKJIa a€e JOTOBIp 3 Mij-
MPUEMCTBOM Majoro abo cepemHporo Oi3HeCy Mpo Ha-
JaHHS HOMY BHKITIOYHOTO TIpaBa peaiizarii abo BUpOOHH-
IITBA CBOET MPOYKIIii, 3iiCHEHHS 30yTOBHX MPOIECIB YN
HaJaHHS TOCIYT IiJ CBOIM OpEHIOM Ha B3a€MOBHTIITHIN
ocHOBI. Lle 103BoJIsE MiABUIIATH PE3yIbTATUBHICTE (QYHK-
LIOHYBaHHS BEJMKOTO MiANPHEMCTBA, MOMOBXUTH HOTO
KUTTEBUHM WHKI, SIKUA 3aJISKUTh BiA crmocoOy, METOMiB
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pOOOTH MIiAIPUEMCTBA TA MIATPUMYETHCS TOCTIHHAM Iij-
BUILICHHAM SIKOCTI mpoaykuii abo mociyr. [Tianpuemcra
MaJjioro Oi3HeCy, MpaIfol0YX B MAPTHEPCHKUX BiHOCHHAX,
JIEMOHCTPYIOTh MOOUTBHICTh 1 COIPUIHATIUBICTD K 10 BH-
COKHMX TEXHOJIOTiH, Tak i1 JI0 HOBUX ()OpPM, THYUKICTH JIO
METOIIB 1 CIIOCOOIB CITiBIIAITi B YMOBAX YKOPCTKOT KOHKYPEHITIL.

[MinmpuemcTBa Manoro Oi3Hecy YacTillle CXWJIBHI J1O
3MiHH 3aCTapiINX Ta BIPOBA/KCHHS IHHOBAI[IMHUX TEX-
HOJIOTH, OCKUTBKH HE OOTSDKEHI BAYKKUMH CTPYKTYPOBaHUMU
YIPaBIiHCEKUMU CXEMaMH Ta BEPTHKAIBHUMHU KOHTPO-
JFOIOYMMH HaI0yI0BAMH, IO JIO3BOJISIE IPUCKOPUTH MO-
Oimizarlito KOIITIB Ta TMPHUIIBUALINTHA OKYIHICTH Oyab-
SAKHX TPOEKTIB. AJle, HE3BaKAlOYW Ha IIi IepeBary, ic-
HYIOTh Cy4acHi eKOHOMIYHi TPYAHOI Y PO3BHUTKY MiATIPH-
€MCTB MaJioro Oi3Hecy, — BOHH OOYMOBJICHI HEJOCKOHa-
JICTIO CUCTEMH YNpPaBIiHHS iX MAisUIBHICTIO, sIKa Miaa-
€ThCS MOCTIHHUM 3MiHAM, a OTXKE, PU3UKaM, OCOOJIMBO B
Till YacTHHI, sIKa CKEpPOBaHA Ha 3aBOIOBAHHS HOBHX PHH-
KOBHMX CEIMEHTIB, 3MiHY aCOpPTUMEHTY HPOJIYKIii, BIIpO-
BaJPKEHHsI IHHOBAIIN TOLLO.

Benmki mimpreMcTBa Ta MiANPHEMCTBA MAJIoTo Oi3HeECy,
iHIII Oi3HECOBI CTPYKTYpH Y IIpoleci cmiBIpami i pos-
BUTKY MApTHEPCHKUX BiTHOCHH MOXYTb CIIPHUATH (OpMY-
BaHHIO Ta IOSIBi KOHKYPEHTHOTO JTMHAMIYHOIO PUHKOBOTO
CEepEeIOBHINA, IO MPUCKOPIOE MPOLECH 3MiH, HAPHKIAL,
y CTPYKTypi 30yTOBHX JIOTICTUYHHX MEpex, B 1HBECTY-
BaHHI, y BIPOBaDKEHHI IHHOBAIlil, BIOCKOHAJIEHHI TeX-
HOJIOTi#, Y IOCTayaHHI MaTepiajiB, MaluBa, CAPOBUHH, Y
MPOBEJCHHI EKCIIOPTHO-IMIOPTHHUX OIepallii, TepMiHax
Tomo. HacmiikoM Takux 3MiH MOXE CTaTH IOsBa HOBHX
CTparerii, CTpaTeriyHuX HaNpsMiB B YIPaBJIiHHI PO3BHT-
KOM MIiJIPHEMCTB, 30KpeMa, cTparerii 30epekeHHs Ta
3MilHEeHHS Horo Openy. Crparerist 30epexeHHs Ta 3Mill-
HEeHHS1 OpeHIy WiANPUEMCTBA 3YMOBIIOE MPOJAX HUM
npasa Ha cBiif 6i3Hec abo Horo yacTuHH, IO mepeadadae
nepejady OKpeMHX [MOBHOBKCHb Y HAIIPsMi 3a0€3IIeUeHHS
BHUPOOHUIITBA, 30yTy MPOAYKIII Ta MOCIYT, 3 METOIO 3a-
6e3meveHns (iHaHCOBOI CTaOUIFHOCTI Oi3HECY, 3POCTaHHS
E€KOHOMIYHHUX IMMOKa3HUKiB, a TOJIOBHE — 30epeKEeHHS TO-
3UTHUBHOTO MKy, OpeHoy abo MapKd miImpueMCTBa
Horo mojanbmoi momyinsipusauii [2, c. 296-302]. IlosiBa
Takol CTpaTerii € pe3yJbTaToOM KOPEryBaHHs 3arajbHOi
cTparerii po3BUTKY, po3po0iIeHol Ha MiIPUEMCTBI Ta M-
KpimsieHowo (yHKIIOHAJILHUMHU cTparerisMmu. BoHa He mo-
BUHHA BUXOJWTHU i3 0a30BOro Habopy Iiield B 3aralib-
HOMY YHpaBJIiHHI PO3BUTKOM IiANIpUEMCTBa (ppaHyaiizepa,
a OyTHM CKEpOBaHOIO HA 3POCTaHHS HOTO KOHKYPEHTO-
CIIPOMOXHOCTI, Ha0yBaTH 3MiH Ta BIIOCKOHAIIOBATHCS. 3a
X yYMOB TIPOIIEC PO3BUTKY cCTparerii 30epexeHHs Ta
3MiIHEHHS OpeH/a CTae PyXOMHM, MOCTIIHO pO3IIHpIO-
€TBbCA, TPOIYKYE, IAETaNi3ye 1 MPOXOAWUTH BCi CTamii Bif
MOCTaYaHHs CHPOBHHHUX MartepiajiiB, BUPOOHUYIOIO MPo-
1ecy a0 30yTy TOTOBOi mpoxaykiii abo mocayr, obciayro-
BYBaHHS CIIO)KMBAYiB, 30KpeMa I10 TapaHTisX.

[MinnpremMcTBY Masioro Oi3Hecy, sike 3a yMOBaMH (hpaH-
Yal{3WHIOBOIO JIOTOBOPY BHKOHYE (DYHKIIT Ta 3000B’s3aHHS
(paHuaii3i, 3aIMIIAECTHCS HE3aJIEKHUM BJIACHUKOM CBOTO
0i3Hecy 1 caMOCTIfHO Hece BUTpaTH Ha HOTrO PO3BUTOK,
3MIMCHIOE TIEPBMHHMI BHECOK Ha IOTr0 BIIKPUTTS, CIUIauye
TIOJIATKH, aJIlc MOXKE 00’ €THyBATUCS 3 HIIIAMY TTiNPUEMCTBAMHE
JUIsL BEICHHS MAPTHEPCHKOro Oi3Hecy, po3B’s3aHHsA 1 Mo-
JOJIAaHHS TPOOJIEMHHX €KOHOMIYHUX YHHHHKIB, IO BUHHU-
Kalo0Th Y IPOIIeCi KOMYHIKAIIH Ta 3B’SI3KiB MK HUMH.
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IMignpuemctBo Mamoro Oi3Hecy (ppaHuaii3i B ymMoBax
YKITagaHHg (ppaHIai3HHTOBOTO JOTOBOPY KYITye cobi pe-
MyTaIlil0 Pa3oM 3 MOKYIKOIO (paHIIN3H, OJHOYACHO BH-
KOHY€ yCi JOMOBJEHOCTiI 3 BeJeHHS Oi3HECYy, KOPHUCTY-
€TBCA BCIM HaJ0AHUM paHimie Ta iX QYHKIi IPOSBIIOTHCS
y 30epekeHi HampalroBaib Gpanuaiizepa. Came 1ie mo3u-
THUBHO BIUIMBA€ Ha iX MepIIl KPOKH Yy JOTOBIPHUX MapT-
HEpPChKHX BiJHOCHHAX. XO4Ya Y MOJAIIBIINX CTOCYHKaX
(paHUaii3i He 3aJIUIIMTHCS OCTOPOHb, HOMY BCE X JIOBE-
JeThCSl BIJICITIIKOBYBaTH CTaH PHUHKOBOI KOH IOHKTYPH,
CHIBBIHOIICHHS MK IMOIWTOM Ha MPOIYKII 1 Mpo-
TTO3UII€I0 T2 03HAWOMHTHUCS 3 iH(OPMAIIIEIO TPO OBrO-
CTPOKOBY ii NMpPUCYTHICTh Ha PHHKY, IPOTHO3YBAaTH (i-
HaHCOBI pecypcH, CIIOCTepiraTy 3a Hal[lOHAIBHUMH, PeTio-
HAJIBHUMH OCOOJNHMBOCTAMHU Ta TEHACHIISIMH PHUHKY, SIKi
BIUTMBAIOTH Ha (POPMYBaHHS IUIATOCIPOMOXKHOTO TTOITUTY
Ha MPOAYKIII0 ad0 MOCIYTH, CKEPOBYBATH CBOI 3yCHIIA
Ha 30epeXeHHs] aBTOPUTETY Ta TOKpaIieHHs iMipKy. Dpan-
Yai3i MOXYTh BHOCHUTH CBOI NpPOIO3MIIii, 3aCHOBaHi Ha
OTPUMAHOMY MHOCBifi, IO CHPUATHMYTh PO3IIHPEHHIO
KOJIa CIIOXKMBAaviB Ta PUHKY 30yTy, OCOOJIMBO KOJIH PUHOK
Ma€ piBeHb BUCOKOIO 1H(PACTPyKTYpHOrO OOJIaIlTyBaHHS,
XapaKTepU3y€eThCS CIIOKUBAIIKUM HACHYCHHSM.

JloroBOpoM BCTaHOBIIIOETHCSI YiTKO BH3HAUCHI B3ae-
MO3B’sI3KH MiX (hpaHuaiizepoM Ta (hpaHdaii3i 3 HaJAaHHAM
OCTaHHBOMY TICBHUX TIpaB, (DYHKIIiH, BIAMOBITAIBHOCTI Ta
000B’sI3KIB Ta 3aKpilNICHHSIM 3a HUM Ilieii, 3 BH3HA-
YeHHsSM yMOB (DYHKIIOHYBaHHS y Yaci, 30KpeMma, mpaBa
ab0 oOMeXeHHS Ha BUKOPUCTaHHS iMeHi (OpeHIy, TOProBoi
Mapku) ¢paHgaiizepa, mpaBa Ha TEPUTOPil Ta CETMEHTH
PHHKY, peTIaMeHTiB, IIpaBa Ha BUPOOHHUIITBO, 30yT, Maii-
HOBI, IHTEJICKTyasbHI mpagBa [3, c. 43-51].

[TepenaBatucst MOXyTh TEXHOJOTIT poOOTH 3 TEepCco-
HaJIOM, SIKI CJIiJl pO3MNIAJaTd SIK IHCTPYMEHTapiil mpax-
THYHOTO BMKOPWCTAaHHS HaIlpallloBaHb OpraHi3alliiiHoi Io-
BEIHKH Ta Kl 0a3yl0ThCs HA IPUHIUIT OOMiHY i JOMOB-
JICHOCTI, TII0 33 7I0BOJIBHIIIO O 00MIBI cTOpOHH [4, ¢. 193-197].

®panyaiizep noBUHEH MoiH(opMyBaTH (QpaHdaii3i He
TUIBKK TIpO OpeHn, Horo BapTicTh, KW BiH Oyzae Momy-
NSpU3yBaTH Ha PUHKY, a W mpo Horo cnenudiky, cmad-
KicTh a00 criTy, BU3HAHUI BiH 4H Hi, PO piBEHB 00CITY-
TOBYBaHHS CHOXHBAYiB MPOIYKIIi Ta IOCIYT, PO HOBI
ynpaBiiHChKI QyHKIIIT, 1110 320€31eYy0Th CTBOPSHHS /U~
HaMi4HOT e()eKTHBHOCTI y BiTHOCHMHAX MDK CTOPOHAMH.
Opanyaiizep Moxe MOiHGOPMYBATH MPO TOCHICHHS MO-
HOTOJI3MY Ta 3MEHILICHHS! EMHOCTI BHYTPIIIHBOTO PHHKY,
PO MpaBMJIa Ta OOMEXEHHS, 10 JIIOTh Ha PHHKY, PO MIK-
HApPOIHI CTaHJAPTH SIKOCTI Ta 3aKOHOAABYI OOMEKEHHS
abo minbru. @panvaiizep 3HalioMuTh Ppandaiisi 3 iHdop-
Malli€l0 Mpo SIKICHUHM Ta KUTBKICHUH CKJIaJ KOHKYPEHTIB
Ha PHUHKY, 3a3Haya€ Micle MiANPUEMCTBA cepell KOHKY-
PEHTIB, MEXi PHHKY, TPYIH CHOXHMBAYiB Ha SKi OPIEHTY-
€TBCS MIAMPUEMCTBO, 1X JIOSUIBHICTB, SIKA B yMOBAX HACH-
YeHHSI PUHKIB 3a0e3nedyeTbcs HE TUIBKM iX 3a/10BOJIe-
HICTIO, @ ¥ YMOBHOIO YMCENBHICTIO MPUXIJIGHIKIB OpEHTY.
Buacna orpuMaHa iHpOpMaIis CIPUATHME CKOPOUYCHHIO
yacy amanTarii (paH4aii3i, 03HaHOMHUTE HOTO 3 TEHHEp-
LiSIMH PHUHKY, IIapTHEPaMH Ta PH3HMKaMH, SIKI BOHH MO-
KYTb HECTH.

[TapTtHepu ¢paHYal3UHTY TOBHUHHI YCBiZOMIIIOBATH,
10 BU3HAHI OpeHIU oxodile OepyThCs Ha MPOJaX Mepe-
JKaMHu TOPTiBJl HDX 3BHYaliHa MPOJYKIis, a AOCTYI BU3-
HaHMUX OpEHJIB /10 MEPCHEKTUBHUX KaHAIIB 30yTy Ta Bi-

JOMHX PHHKIB CIIPHSA€ IMPUCKOPEHHIO HAJXOMXKEHHS Ipo-
IIOBUX KOIITiB, TOOTO 30UIBIIEHHIO IPUOYTKOBOCTI Mia-
NPUEMCTBA.

3aBJaHHS KOXHOTO MiJIPHEMCTBA 3yMOBIIIOE €KOHO-
MidHa TOJITHKA, sIka CHPSMOBaHa Ha JOCSATHEHHS HOTo
JIOBI'OCTPOKOBHUX IIiJICH, 30UTBIIICHHS BJIACHUX MOTCHITIMHUX
MOXITBOCTEH, ONTHUMAaNBHIH HEPEepO3IOIil pecypceiB, ix
€KOHOMIIO Ta KOHCOJIIJAII0, IIiBUIIEHHS 1HBECTUIIHHOL
MPUBAOIUBOCTI, 3MIHEHHS MTOTEHITIATY TOCTIOAaPCHKOTO
KOMIUIEKCY, 3a0e3le4eHHs 3MIIHEHHS CTiMKMX KOHKY-
PEHTHHX IlepeBar Ta KOHKYPEHTOCIIPOMOKHOCTI, 3a0e3-
MEeYeHHS NPUOYTKOBOCTI. 71 HOCATHEHHS MOCTaBICHUX
3aBlIaHb, y TPOLECi PO3BUTKY CTpaTerii 30epekeHHs Ta
3MiITHeHHS OpeHna, (ppaHdaif3epoM 0OrpYHTOBYIOTECS 00-
CSATM BUPOOHMIITBA OCHOBHUX BH[IB MPOIYKIIi Ta iXx Oa-
JIAHCH, PO3PAXOBYIOThCS OOCSTH BAITOBOI MPOIYKIIIi, 3/iHC-
HIOETHCSI BBEIICHHS B J1F0 OCHOBHHUX BUPOOHUYNX (DOHIIB
Ta BUPOOHWYHX ITOTY>KHOCTEH, BU3HAYAIOTHCS JIOIYCTUMI
PO3MIpH KamiTaIOBKIaICHb.

OpnepxxyBaHHsI NpUOYTKIB BiJl HaJlaHHS NpaBa Ha BU-
KOPHCTaHHs OpeHJa € OUTBII CHpPOINEHOK CXEMOI0, Hik
CTBOPEHHS BJIACHUX JOYipHIX BiJrayry>KyBaHb i3 3aKOHO-
MIpPHOIO HEOOXITHICTIO YTPUMaHHSA TaKol BEPTUKAIBHO
IHTErpOBaHOI CTPYKTYPH TOCHOAAPIOBAHHS (MArOTHCS Ha
yBa3i, SK KaliTaldbHi IHBECTHIIi], TaK 1 TOTOYHI BUTPATH 3
OIJIATH TIpami MEepPCOHANy, MATPUMKH >KHUTTEMISLTBHOCTI
CTPYKTYp TOMIO). 3aCTOCOBYIOUH TAaKH CIIOCIO BeIeHHS
Oi3Hecy, sK (paHYal3UHT, TOJOBHE IiAMPUEMCTBO aBTO-
MaTH4HO BUpIIye JaHi npodnemu [2, c. 296-302].

EdexTuBHicTh BUKOHAaHHS (hpaHUA3EpOM HOCTABICHUX
3aBJjaHb 31 3MILIHEHHS Ta 30€pPeXKEeHHs OPeHIY MiANpPUEM-
CTBa, 3a0e3Me4YeHHs PiBHOBaru cgepu CBOEI AisIIBHOCTI,
TEPUTOPIATBLHOTO PO3IIMPEHHS IPOMHUCIIOBOTO BUPOOHHUIITBA,
reorpa)ivHOr0 pO3MIMPEHHS! TEPUTOPiN PHUHKIB, BiJBaH-
Ta)XEHHS, TPAHCIIOPTYBaHHS Ta peasizalii roToBoi mpo-
JYKIii, 3aBOIOBaHHS! HOBUX PHUHKIB 30yTYy, Ha MOSBY SIKMX
BIUIMBAIOTH SIKICTh IPORYKIii, BU3HaHHSA OpeHxmy, HOro
miHa, JOCTYIHICTh MiANPHEMCTBA, iHPOPMALiHHO-PEK-
JIAMHi, MapKETHHTOBI 3aXO[H, KaIliTAJOEMHICTh Ta CIO-
JKHBadi, 3a0€31eqy€eThCsI HOTO TOTATKOBIMH KalliTaJIOBKIIA-
JOECHHAMM, pecypcaMy Ta iHBECTUL[IHHIMH KOLITaMH.

3 MeTo10 onTuMi3alii piHAHCOBHUX Ta BUPOOHWYHX pe-
CypciB (paHuaiizep, MOYMHAIOUM MAPTHEPCHKI BiJHOCHHH,
MOBWHEH NPUALINTH YBary TakOMy BasKIIMBOMY acCIEKTy
JISUTBHOCTI, SK Kiacudikalis MpoayKiii, BiINOBIAHO 10
TEMIIB 3pocTaHHs oOcsriB i peamizamii. Takwii anami3
3aCHOBaHMH HAa MOHITOPHHTOBHUX CITIOCTEPEKCHHSX, HATAE
3MOTY BU3HAYUTH KOCQIIi€HT 3aTpeOyBaHOCTI MPOMYKIIii
CHOXHBadaMH, oOpaxyBaTu oOCSTH TPHUOYTKY, OIepka-
HOTO Bix ii peamizamii. OTpuMaHi MOKa3HUKHU 332 OCTaHHII
nepion HamaloTh (paHUaiizepy MOMKIHBICTH TPHHHATH
KapIMHAJIbHE PIllIeHHs 31 30UIbIIeHHS 00CSTIB BUPOOHHIITBA
MPOAYKIlii, OHOBJCHHS 1I HOMEHKIATypu abO HaBIIAKH,
NPUIMHEHHS 11 BAPOOHUIITBA, y 3B’S3KY 13 BTPATOIO 3alli-
KaBJICHOCTI Crio>kuBayiB. ['0NloBHE 3aBnanHs (hpaHuanizepa —
CTUMYJIIOBATH T€ BUPOOHHMITBO B SIKOMY KiHIIEBI CITOXKH-
Badi 3allikaBJieHi HaHOIIbIIE.

[TignpuemcTBa Manoro Oi3Hecy (paHyaiisi, OTpHMaBIIN
JIIEH3110, 0IePXKYIOTh JOJATKOBY YIIPABIIHCBHKY, MapKe-
THHTOBY Ta TE€XHOJOTIYHY HiITPUMKY, BUKOPHCTOBYIOTh
B)KE€ TOTOBI1 JOCSITHEHHS (PpaHdaiizepa. Bonu 3qatHi mpo-
THUCTOSTH MOHOIONICTHYHAM CTPYKTYPaM 1 CTalOTh €KO-
HOMIYHMM (YHIZaMEHTOM CTPHUMYBaHHS 3pPOCTAaHHS IiH,
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30aaHCyBaHHS IHTEpECiB YYaCHUKIB PHHKY, CTBOPEHHS
Ta HACHYCHHS yCIX CETMEHTIB PHHKY INPOIYKIIEI0, MOC-
myramu. HeoOXimHIiCTh MATPUMKH (PYHKIIIOHYBaHHSA Ta
CTIMKOTO PO3BHUTKY MAaJMX 1 CEpeAHiX MiAMPHUEMCTB Ode-
BunHa [5, c. 77-80].

Opanyaiizi 3a ynpaBIiHCHKHUMHU PillIEHHSIMH, 0OrpyH-
TOBaHMMH Pe3yJbTaTaMH MOHITOPHHIOBUX CIOCTEPEKEHb
Ta KOHTPOJIbHHX 3aXO0[IiB (hpaHUari3epa CTOCOBHO KITFOUOBHX
MMOKA3HHUKIB CTPATETIYHUX 3MIH MOXYTh Opatu Ha cebe
YTPUMaHHS JAESKUX BUAATKIB OCTaHHBOTO, THM CaMuUM
3MEHIIYIOUH CBOi pecypcu. ®paHyaiizi MOXe MOHECTH
3HAYHI BUTPATH y 3B’A3Ky 3 THM, IO BiH 3a JOTOBOPOM
3000B’s13aHUI TIPUI0ATH YCTATKyBaHHA ab0 BHKOPHCTO-
ByBaTH 30yTOBI JOTICTHYHI Mepexi GppaHyanzepa, Tol K
CHiBHpAaIld 3 iHIINMHA MTOTSHI[IHHIMY TTapTHEPaMH PHHKY,
IUIsl HBOTO MOJKe OyTH JSIIEBILOIO.

®paHyaii3i He TAPAHTYIOTH 3aIUIAHOBAHOTO (ppaHUaii-
3epOM Pe3yNbTaTy, OCKUIBKU IHTEIPYBAaBLINCH B OHY Me-
PEXKy 3 HUM, BUKOHYIOYH 32 IOTOBOPOM cBOi (YHKIIT Ta
3000B’s13aHHS, 3aBJIaHHS 3 MIATPUMKH HOTO iMiJKy, 30e-
peXeHHs1 Ta 3MilHEHHS OpeHsa, NOCATHYTHX MO3MWIIH,
3JIaTHI 3 YaCOM IMEPETBOPUTHUCS HA (HaXOBUX CIICI[AIICTIB
y ctepi ¢paHuaii3uHry, a 0TXKE, 1 Ha HETOOPOCOBICHOTO
KOHKYpEHTa.

Jocute 9acto 3riHO 3 JIOTOBOPOM BEJIMKE MiAIPH-
€MCTBO HaJa€ MOCIYIH Ta KOPOTKOCTPOKOBI KPEAUTH Ha
MTBrOBUX YMOBaX, IEpeac B OpPSHIY HEOoOXiqHe ycTat-
KyBaHHS. 31 CBOT0 OOKYy Maja oprasizallisi rapaHTye mia-
TPUMKY IIIOBUX KOHTAKTiB BUHATKOBO 3 IIMM HapTHEPOM
1 mepepaxoByBaTUMe HOMY NIEBHY YacTHHY Bill CyMH IIpH-
OyTKy abo moxoxy. CtpaTerii MaluuX MiIIPUEMCTB CIPS-
MOBaHO Ha MiHIMI3aIlil0 KOHKYPEHTHOI 00pPOTHOU 3 BeIH-
KAMH TIJINPUEMCTBAMHA Ta HAa MaKCHMalbHE BHKOPHC-
TaHHsI [IepeBar Majioro oizHecy [6, ¢. 269].

[MinmpuemcTBa Manoro Oi3HeCy MPUBAOIIOE TAKUiA CIIO-
cib rocnopaproBaHHs, K (paHuaiizuHr. Bonu 3a ¢pan-
IIM3010 BUKOHYIOTH (YHKIII (paHvaii3i i 3a meBHUH yac
JIOCSITAIOTh CAMOCTIMHOCTI Ta BIEBHEHOCTI B yNpPAaBJIiHHI,
OTIAaHOBYIOTh MEXaHI3MH NPOAYKTHBHUX 3HaHb, TOTYIOTh
npodeciitai kaxpu, HaOyBalOTh AOCBiNY y 3a0e3medeHH]
(YHKIIOHYBaHHS ONTHMAIILHOI OpTaHi3aIliifHOI CTPYyK-
TypH VIPaBIiHHS i3 3aCTOCYBaHHAM HOBUX (YHKLIH Y
nporecax po3poOJNIEHHS Ta OCBOEHHS HOBHX Cy4YacHHX
METOJIB TPONaXy 1 peKiIamMu, y Tpolecax TOCHICHHS
BJIACTUBOCTEH 1 HABMYOK 10 PIiBHS, KU MEPEBHIIYE JO-
CSITHEHHS] KOHKYPEHTIB.

Opanyaiizi 3 4acoM Kpallle OpIEHTYIOThCS B CHTYaIlil,
sKa CKIIQJA€ThCS Y 30BHINIHBOMY CEPEIOBHII, KOHKPET-
HOMY perioHi abo cermeHTi puHKY. Taka opieHTaris
MIPUCKOPIOE aJaNTallil0 A0 NEBHUX YMOB Ta HA/Ia€ IAHCH
Ha e(eKTHBHY Bingady, CIpHS€ MOMIJIMBOCTI BHUKOPHC-
TaHHsS OTPUMAHMX HaIpaLIOBaHb y MalOyTHiX mepionmax.
o Toro x ¢paHyaii3ep Ha NEpPUIMX eTanax CTAHOBJICHHS
Hazae (hpaHyaii3i KOHCYJIBTATUBHY yCEOIUHY MIATPUMKY 3
HaWOIBII CKIAJHUX TPOOIEeM Oprasizamii, MOYMHAIOYN
BiJl TIepeaayi JOCBiAy Ta HABHYOK 3 MApKETHHTOBHX 1 yII-
PaBIIHCHKHX NHTAaHb, KOHCYJIBTYBaHHA Ta IPOBEICHHS
TPEHIHTIB, 1O Iepeaadi GpipMOBOro YCTaTKyBaHHs 1 00-
JIQJHAHHS Ha yMOBaX OPCHIM, MMOCTaYaHHS MaTepiaiB,
KOMIUIEKTYIOUHX BHpPOOIB, 3allaCHUX YaCTHH 1 CHPOBUHH,
Ha SIKI BCTAHOBJIIOETHCSI KOHTPOJTh (ppardaiizepa [7, ¢. 96-104].

Opanyaiizepu, MeTa iSUTBHOCTI SKUX — JOCSTHEHHS
Ta YTPUMaHHS KOHKYPEHTOCIIPOMOXKHOT'O CTaHy, 30epe-
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JKEHHA Ta 3MII[HEHHS OpeHIy MiANpUEMCTBA, 332 TEBHUN
yac 3 pi3HUX MPUYHNH (TepUTOpiaTbHa BiAIAIEHICTh, PUH-
KOBI pU3UKH, 3MiHa LJIEH MiJIPUEMCTBA i CTpaTerii po3-
BUTKY, KpU3H y TIOCTa4aHHI CHPOBHHH, HE33IOBUTHHHUN CTaH
JIOTICTUYHHUX MEPEXk, BiACYTHICTh HAJIArOJHKEHOI MapKe-
THUHTOBOI CHCTEMH, YUCENBHICTh Mepexi (paHuaiisi) Mo-
JKYTh BTpadaTH NWIBHICTH a0 JOIMYyCKaTH HEAOaJIicCTh,
0E3KOHTPOJIBHICTB y 3aCTOCYBaHHI YIIPABIIHCHKUX (DYHKIIH.
PesynbTaToM oBOro MOXKe CTaTH BTpaTa piBHOBAaru, CTa-
JocTi, mosiBa 30uTKiB. Y Takiii cutyauii nepenani ¢pan-
Yaif3i TeXHOJOTI1, IHHOBAIIiiHI TOPOOKH, MPOMHUCIIOBI J10-
KYMEHTH 31 CTaTycOM OOMEXEHOTO MOCTYITy JO HHUX, Xa-
PaKTepUCTHKA BUPOOHHWITBA, KOH(]imeHIiiHA iHpOpMa-
L] MOXYTb BUKOPUCTOBYBATUCS HE 3a NPU3HAYCHHAM Ta
ONMHUTHCS y CEPEAOBHILI, SKe He 3a0e3redye MOBHOIO
MIpOIO 1X 3aXHCT Ta CIPHUATHME PO3BUTKY HeOE3NEeYHUX
yYMOB 30epiraHHs i BAKOPHUCTOBYBaHHS. YU pu3uKye (paH-
Yaif3ep CBOEIO PEIyTallier0 y TakoMy BHIaIKy? — besyMoBHO.
ToOTo 3aBxkIM 30epiracThcsl HaroAa BTpatu (hpaHUari3epoM
CBO€ET KOMEPIIIIHOT TAEMHHUIII, & OTXKE, — JJIOBOI pemyTaiiii,
110 B KIHIIEBOMY MIJICyMKY MOXKE IPH3BECTH 10 BTPATH IIPH-
XWJIBHOCTI CHIOYKMBA4iB 10 BU3HAHOTO OpEH/Ty, BTpaTH J10XO0-
IIiB Ta 3arajlbMyBaTH CTaOUIBHI MTPOIIECH PO3BUTKY.

OpaHuaiizi MOXe BUKOPUCTOBYBATH BIACHI KOHKY-
PCHTHI ITepeBard Uis OCHJICHHS TIPaBOBOTO CTATyCy, MiI-
BUIIEHHS €(EKTHBHOCTI MAPTHEPCHKUX BITHOCHH Y KO-
POTKOCTPOKOBIHf Ta IOBTOCTPOKOBiil mepcrekTuBi. Aue
AKIo (paHvaii3i 3HaMae OUTBII PO3BUHEHUH 1 IMepCIek-
TUBHHUH PUHOK Y 30BHIIIHBOMY CEPEIOBHILI, B SKOTO €
OUTBIIMIA MOTEHIIAN i MOMITHBOCTI, TO BIH MOXKE TIEPEUTH
JI0 HbOT'O, Yepe3 MPHUITUHEHHS (paHYali3uHrOBOro JIOr0-
BOpY Ta IIOYaTH aIaliTyBaTUCS 10 HOBUX PHHKOBHX YMOB,
Maroyd IEBHUH JIOCBif, NMpodecioHali3M Ta BiANOBIIHI
HaBHYKH.

[TimmpuemcTBa (paHvaiizuHTy, SKI TpaIoloTh y chepi
TPOMa/ICBKOTO XapuyBaHHs a00 HagaHHS PI3HOTO Poay
TIOCIIYT HACEJICHHIO (ABTO3aIpaBHI CTaHILi, (hapMarieBTHIHUN
0i3Hec, MOMINB OSTY, PEMOHTHI, OyIiBeIbHI, KIIPHHTOBI,
TOTENBHI MOCITYTH TOIMIO) OUTBII CXIITBHI TOXATHYTH OpeH,
MapKy, BTPaTUTH MO3UTHUBHUHN IMIIK, OCKITBKH 3HAXO/b-
ThCS y Oe3mocepeHiil 3a1eKHOCT] B SIKOCTI MPOIYKIIi,
JIOOPOCOBICHOCTI MOCTAa4aJBbHUKIB, MpogecioHami3My Ta
JIOCBIly KaJpiB.

Jlo YMHHUKIB BIUIMBY, SIKi 371aTHI MOXUTHYTH OpeH]
miAnpueMcTBa (paHyaiizepa, MOKHa BiJIHECTH:

— BIJICYTHICTh KOHTPOJIIO 3 HOro OOKy Ta 3HIIKEHHS
KEPOBAHOCTI MiAPUEMCTBOM;

— BIJICYTHICTh CUCTEMHU OIlIHIOBaHHS €(EKTHBHOCTI
BHPOOHHMIITBA T2 EKOHOMIYHOI €(DeKTUBHOCTI, SIKOCTi TIPO-
IyKIii Ta MOCIYT, BUTpPAT Ha OpTraHi3alliiiHy Ta ympas-
JHCBKY POOOTY, MApKETHHTOBHX BHUTPAT, BHPOOHHYHX
HEBUTITHUX BUTPAT;

— HEIOCKOHAJIE, HeIOCTaTHE iHPPaCTPyKTypHE 3a0e3-
MIEYeHHs, HU3bKa AKICTh BHPOOHMYOI Ta TPAHCIOPTHOI
iHppacTpyKTypH;

— BIJICYTHICTh €KCIIEPTHOTO OIIIHIOBaHHS PiBHS HECTa-
OLIBHOCTI CepeIOBHIIA, I[IHOBOTO MPOTHO3Y Ta MPOTHO3Y
PO3BUTKY 30BHIIIHBOTO CEPEIOBHINA;

— BiICyTHICTB iH(pOpMAIi, MO (paHIaH3UHT K CIIOCIO
BEIICHHS Oi3HECY HE BiIOBia€ PHHIINIIAM KHUTTE3IATHOCTI
y TIePCTIEKTUBI;

— BiCYTHICTH JOCBigy poOoTH, mpodecioHamizMy Ta
MEBHUX HABHUYOK, HEOOXITHMX MOKJIMBOCTEH Ta SIKOCTEH
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MEHEIDKMEHTY, 1I0CTadalIbHUKIB;

— MOpYyWIeHHS (QpaHYaii3i KOMyHIKamiid i3 30BHIIIHIM
CEepeloBHILEM, TOCTAYaTbHUKAMH, CIIOKMBAaYaMHK; HU3bKA
IHTEeHCHUBHICTh TOCTIOZAPCHKUX 3B S3KiB,;

— MOPYUICHHS CHiBBIAHOIICHHS PU3WKIB 1 pe3ynpTar-
THUBHOCTI CITIBIIpAlli;

— MPUXOBYBaHHs (paHyaii3i pakTUUHUX OOCSTiB pea-
Jmi3auii TpoayKIii;

— HU3BKHUH pIBEHb BUKOHAHHS (paH4aii3i, MPUHHATHX
(paHUaii3epoM ynpaBIiHCHKUX PillIeHb;

— HEBIIOBIHICTh (DYHKI[IOHAJIBHUX BUPOOHMYMX IIPO-
LIeCiB IIIIM Ta 3aBJaHHAM Oi3Hecy paHUaiizepa;

— HEBIIOBITHICTh YNPaBIIHCHKUX (DYHKIIH (akTHIHINA
CHUTyallil, fiKa CKJaJach y IMapTHEPCHKUX B3a€MOBIJHO-
CHHAX CTOpIiH.

OCOOIMBICTIO YNPaBIiHHS MiOIPHEMCTBOM Y TaKii
CKJIagHIN cHTyallii, €, mo-TepIre, 3aCTOCYBaHHS 3aXO/IiB,
CKEPOBaHMX Ha CTaOLIi3aIlii0 00CATIB BUPOOHHUIITBA IPO-
JYKIi1, 3aI0BOJICHHS] BUPOOHHYMX TOTPeO, 301LIbLICHHS
MPpUOYTKOBOCTI, HAPOLIYBaHHS BJIACHOTO KaIliTajly, 3MEH-
IIEHHS BIUIMBY HETaTMBHUX YMHHUKIB, ()OPMyBaHHS pe-
3epBiB, MO-Jpyre, MPUHHATTS YNPaBIIHCHKUX PillEHb,
LIUISIXOM SKHX KOOPAWHYETHCS MiSTIBHICTD IMiIPHEMCTBA,
0 4acTo 3AIHCHIOETHCS B OOCTaBUHAX 3HMKEHHS Kepo-
BaHOCTI HUM, Ae(DIUTy Yacy, BUCOKOTO CTYIEHS HEBU3-
HAYEHOCTI, KOHQIIKTHOCTI iHTepeciB [8§, c. 671].

3axoJaMy, CKEpOBaHUMHU Ha 3MCHILCHHS BIUIUBY He-
TaTUBHUX YHMHHUKIB, MOXYTh OyTH:

— TIOIIYK pe3epBiB MiABUIICHHS PEHTA0ETHHOCTI Ta
IIaTOCTIPOMOKHOCTI;

— ONTHUMI3allisd TEXHOIOTIYHUX, EKOHOMIYHNX, TEXHIK-
HUX, (IHAHCOBHX 3B’ SI3KiB;

— CTBOPEHHS CUCTEMH PO3IOJILUTY PU3UKY, MIHIMI3aIis
PH3HKIB Ta MAaKCUMaJIbHE YCYHEHHS! HEOE3MEeUHHX SBHUIIL;

— HapoulyBaHHs 00CSTiB BUPOOHHITBA 3aTpeOyBaHOT
BH3HAHOI NMPOJYKIii, HaJaHHA CyYaCHUX MOCIYr 3 HO-
KpaleHUMH IHHOBALlITHUMH SIKOCTSIMH;

— YTBOpEHHS HEOOXITHHX PE3epBiB, SKi BHKOPHUCTO-
BYIOTECSl Ha IUIAHOBI W I103aIUIaHOBI 3aXOJHM CTOCOBHO
HOBHX CTparTerii;

— TOKpAIIeHHS IiJI0BOI peryTarlii Ha BHYTPIIIHEOMY
Ta 30BHIIIHBOMY PWHKY MUIIXOM IMiABHINCHHS PUTMIU-
HOCTi BUPOOHUIITBA;

— 3pOCTaHHA TOKa3HUKIB CHIiBOpaIl 3 MiIIPHEM-
CTBaMH MOCTa4YaIbHUKAMU;

— NPOTUCTOSIHHS KOHKYpPEHTaM Ha pUHKax 30yTy Hpo-
YK 1 HOCyT;

— BIIPOBAJDKEHHSI HOBITHIX (opM i METOAIB poOOTH 3i
CIIO)KMBauyaMM 32 JIOTIOMOTOI0 3aCTOCYBAaHHS CYyYacHHX
3ac00iB MacoBoi iH(opMallii Ta iHpOpMaLIHHIX TEXHOJIOTIH;

— 3aJJ0BOJICHHS BUMOIJIMBOCTI CIHOXKHBauiB, MOKpa-
LICHHS piBHA 1X OOCITYrOBYBaHHS, IOJOBXKEHHS JKHUT-
TEBOTO IIUKITY TIPOIYKIIiT;

— BCTAaHOBJICHHS I[iH Ha MPOJYKIIIO Ta IMOCIYTH, SIKi
BiJIOBIIAIOTH YMOBaM PHHKY;

— 3aly4eHHS HOBHX CIIO)KHBAYiB Yepe3 PO3IIHMPEHHS
KYMIBEIBHOTO MOTEHITIaTy BXKE iICHYIOUMX TOKYIIIIB.

VYxnaganHio (paHUai3MHIOBOTO JOTOBOPY IE€penye
MIPOBEJICHHST (ppaHyaii3epoM PO3paxyHKY Oi3HeC-IUIaHy,
MOTIEPEIHBOTO OLIIHIOBAHHS (DIHAHCOBHX pe3yJIbTaTiB 13
3aCTOCYBAHHSIM JISSIKUX MMOKA3HUKIB 3BITHOCTI, SIKa BKJIIO-
Yya€ OL[HKY CTPYKTYpU TIOKa3HHKIB NpUOYTKY 1 3MiH
IXHBOT CTPYKTYpH; OLIIHIOBaHHS 3MiH 332 KOXKHHM IOKa3-

HUKOM 3a IIEBHU Mepioj] 3BITHOCTI; BUSBICHHS (haKTOPiB
1 IpUYMH 3MiHM TOKa3HUKIB MPHOYTKY Ta IXHBOI KiJTb-
KicHOT ouiHkH. PpaHuaiizep BiJICIIIKOBYE IUHAMIKY €KO-
HOMIYHHMX TMOKa3HMKIB 32 HU3KY 3BITHHX MCPIONIB M-
MPUEMCTBA, 3/[IHCHIOE PO3PaXxyHOK 3arajibHOi MpHUOYTKO-
BOCTI, 1110 J03BOJIUTh HOMY BHpaxyBaTH PEaJIbHUH ONTH-
MaJIbHUH pO3Mip IuI1aTH 3a (ppaHIIu3y i 3a0e3neynTy Hail-
OB BUT1/THI YMOBH 7151 000X CTOPIH.

3aranoM (hpaHJA3MHTOBUI JTOTOBIP OXOIUTIOE IMIMPOKE
KOJIO MUTaHb, sIKi B HbOMY IIPONHUCYIOThCS, BU3HAYA€E BUJ
(hpaHUali3UHTY, a BIATIOBITHO 10 HHOTO (POPMYIOTHCS TIPaBa,
3000B’s13aHHS, (HOPMU CITIBPOOITHUIITBA, TIPOIIECH OOMIHY
inpopmarieto. JloroBip ¢paHgai3uHTY MOXeE Iependa-
YaTH Pi3HI YMOBH CIIiBIIpaIli, 30KpeMa, e(heKTUBHI 3aX011
KOHTPOJIIO 3 00Ky (ppandaiizepa. JJoroBopomM BCTaHOBITIO-
I0ThCsl OOMeKeHHs1 1uisi (paHuaii3i, miara 3a BUKOPHC-
TOBYBaHHSI OpeHIy; BU3HAYAIOTHCS MEXaHi3MU OTPHUMAaHHS
JIOZIATKOBOTO JOXOJY, POSUITI. Y JOrOBOpPI BHUIUCYETHCS
NpeAMET JIOTOBOPY, 32 SIKUM 3AIHCHIOETHCS, HAIIPUKIA,
nepejiaya mpaBa Ha 30yT MPOAYKIi BU3HAHOTO OpeHIy
abo ii BUpOOHMIITBO, MOXE HependavaTcs Iepegada y
TUMYacoOBE BHKOPUCTAHHS HAa NpaBaxX OPEHAM YCTaTKy-
BaHHS, TCPUTOPIA Ta CETMEHTIB pUHKY 30yTy Ha SKHX
Oyzne 3mifiCHIOBATHCA TOMYJBIPU3AIlisl MPOMYKIii ¢paH-
yaif3epa, aJanToBaHOi JO MOTPeO CHOXKHMBAdiB, iHHOBA-
MIMHUX CYyYaCHUX TEXHOJIOTIM Ta BUPOOHWYMX IIPOIIECIB,
Oyze BimOyBaTHCS PO3MIMPEHHS KOJIa CII0)KUBAYiB, SIKi TO-
TOBI CIUIAYyBaTH 32 HOBI BIIACTUBOCTI BU3HAHOI ITPOTYKITii.

Cai BUIUTUTH HACTYIHI MUTAHHS, SKI MiAPUEMCTBA
MaJIoTo Oi3HECY He MOBHHHI 3aIMIIATH 0€3 yBard Iij yac
YKJIQIaHHs JIOTOBOPY, & OTPHMATH 32 HUMH JOCTOBIpHY
indopwmariro. Lle BianoBinHiCTh MOTPEO CrIOXKKBaYiB 0COO-
JIMBUM XapaKTEPUCTUKAM Ta SIKOCTI MpOAyKii abo moc-
JIyT; BiITOBIIHICTH MOTPEO CHOXKMBAYiB BUPOOHHYNM MOXK-
JIMBOCTSIM TTiIPHEMCTBA BUPOOHHKA; PE3yJIbTATH OLHIO-
BaHHS TEPCIEKTHB PO3BUTKY PI3HUX CETMEHTIB PHHKY
CIIO)KMBAUiB; Pe3yJIbTaTH OOIPYHTYBaHHS TEXHOJIOTIYHOL
chiBOpami y HampsMi MiOBUIIEHHS MiHHOCTI MPOAYKIII,
IO TTOCTABIISETHCS, KiHIIEBOI TIPOIYKIIil; HABHICTD MOX-
JUBOCTEH 3HIMCHEHHA OJAaTKOBOTO CEpBICY 1 BH3HA-
YeHHs1 oro 3Ha4yocTi [9, c. 55-56, c. 128-130].

Oco6mmBi BIaCTUBOCTI, XapaKTEPUCTHKA SIKOCTI Ta HO-
BU3HA OpEH[IB MOXYTb BIJIPI3HATHUCS BiJ| BJIaCTHBOCTEH
3BMYAaWHOI IPOAYKIii, BOHU CHPUSIOTH IPUCKOPEHHIO
HA/IXOJDKEHHS TPOIIOBHX KOIITIB, iX 00OPOTHOCTI, IO 3i
CBOro OOKY 3MIIHIOE PECypCH MiANPHEMCTBA, 30LIBITyE
HMOTro KamiTami3ario.

®panvaiizep, YKIaBIIN TOTOBIp MPO MapTHEPCHKi Bil-
HOCHHM 3 (hpaHUaii3i, MOBUHEH 3HAXOJUTHCS B IOCTIiH-
HOMY 3B’SI3Ky 3 HHM, IPOTHO3YBaTH HaWOUIBII HMOBipHI
HOT0 KPOKH, CIIOCTEpIraTé Peakilifo Ta KOHTPOIIOBATH Bif-
TOBi/HI Aii Ha CBOI YNpPaBIIHCHKI pillIeHHs 3 opraHizarii
OTPUMaHHSI 1 BUKOPHCTaHHSI PECypCiB Ha BCIX LHUKIaX
BUPOOHMYMX MPOLECIB, 3aCTOCYBaHHS TEXHOJOTIH, SKi
CKepoBaHi Ha 3a0e3MeueHHs] eKOHOMII MaTepialiB, opraHi-
3alil0 BUPOOHMITBA 1 Ipalli, TPaHCIIOPTYBaHHS Ta 30T,
OpraHi3alil0 BTOPUHHOT'O BHKOPUCTAaHHS CHPOBUHH IIPH
ii mepepooui.

Opanyaiizep 3a yMOBH HEOOXiJHOCTI 3MiHM cTpare-
TIYHUX HarpsMiB PO3BUTKY IIANPUEMCTBA HE 3aJlydae 10
00TOBOpEHHSI IHOTO Mpollecy (ppaHUaii3i, KUl HE Mae
TpaBa JOPaIdoro rojocy Ta He Oepe y9acTi y BU3HAYeHHI
CHIBBITHOIIIEHHS I[IH Ha MPOAYKI[IO Ta MOCIyru (paH-

9
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yaif3epa Ta HOro KOHKYPEHTIB, HOMy HE MNepemaroThCs
HOY-Xay, 3 HUM HE OOTOBOPIOETHCS NMHUTAHHS HEOOXiTHOCTI
pO3TaTy’)KeHOCTI TEpUTOPiM peamizamii Ta PUHKIB 30yTy
BHUTOTOBJICHOI IIPOIYKIIii a00 TOCIYT, BiH HE T0JTy4a€eThCs
JI0 y4acTi y BU3HA4YCHHI PiBHS IOCIYT, 0 Hamae (paH-
Yaiizep Ta piBHS MOCIHYT, O HAJAlI0ThCSI KOHKYPEHTaMH Y
HaOJIM)KEHOMY 30BHIIIHBOMY CEPEIOBHILI.

Ane y cyTi (paHyaii3i MpaiorTh 13 napTHepamu ¢GppaH-
Yaiizepa, CII0)KMBa4aMH, PO3IMINPIOIOYH iX KOJIO, TIO ITyJIsi-
pU3YIOTh Ty caMy ineto, 3a0e3neuyloTh 30epeKeHHs Ta
3MilHeHHsI OpeHna (paHuaiizepa, peanizyloTh Ty camy
NPOAYKLIi0 200 MOCIYTy, Y4acTo, 32 YMOBH BUCOKOTO KO-
MEpIIHOTO PU3NKY, arpeCHBHOTO 30BHILIHBOIO CEpe/o-
BHUINA, 3aCTOCYBaHHS 3acTapiiMX TEXHOJIOTiH, nedimury
HeoOXimHoi iH(popMarii, BIICYyTHOCTI JOCBiAY MpAaIliBHHUKIB
Ta 3aCIJUIA PHHKIB IEIIEBUMHU TOBapaMu abo migpoOkaMu
OpermoBoi npoxykuii. Omxe, Gppardaii3i 1 3a0e3nedeHHsT
peanizaiii IMX NUTaHb BUKOHYIOTh HE3aMiHHY POJIb, X0ua
1 B HBOTO BUHHKAIOTH TIPOOJIEMH, HATIPUKIIA, TaKi K IPO0-
JieMa 3 peani3alie€to roToBoi MPOYKIIil, 3BY>KYBaHHSI pHHKY,
TPUBAIIICTb, OOCSTH Ta MEPELIKOAX Yy TPaHCIOPTYBaHHI,
BIJICYTHICTh MOTPIOHOTO yCTATKYBaHHS, BIJAICHICTh B
nocTrayaipHuKa abo crmoxkuBaya Ta reorpadivyHa BesH-
yuHa Teputopiid. [IpnunHo0 HeedekTHBHOI poOOTH MOXKE
CTaTH HEraTWBHA JUHAMIiKa 00CATY MPOAAXIB, CHDOBHHHA
3aJICKHICTbD, IPETEH31i CIOXKUBAYIB 0 SKOCTi Ta HOBU3HU
NPOAYKIIi, 3aJeXKHICTh Bil 3pOCTaHHA KPEAUTOPCHKOI
3aboprosanocTi Tomro [10, c. 15-18].

HesigmoBigni mii 3 60Ky ¢paHdUaiizi Ha ympaBIiHCHKI
pimeHHs ppaHUaii3epa 3yMOBIIOIOTH TOSBY CHEIM(ITHIX
MIOMHJIOK, BUHHUKHEHHS HOPYIIEHb Y TOTOBIPHHUX BiJHO-
cvHaX, (opMyBaHHSI HENOBIpH, BTpATy 3alliKaBJIEHOCTI,
3pOCTaHHS I[iH, 3MiHY OOCSTIB I'DOLIOBUX MOTOKIB, BHU-
HUKHCHHS KPHU30BUX ABUII, IO BIUIMBAIOTH Ha po3ra-
JIy’KEHICTh PUHKOBOI MepexXi Ta po30anaHCOBaHICTh PUH-
KOBOTO cepenoBuina. [lopyiieHHst TOrOBipHUX BiJHOCHH
MOJKE TPU3BECTH JI0 3POCTaHHS MPOJIaXKy TOBapiB-3aMiH-
HUKIB, BUXOJly IHO36MHUX KOHKYPEHTIB Ha PHHOK 3 TIpO-
JYKII€I0, BUTOTOBJICHOIO 3a 3aHIKEHUMHU BHTPATaMH, JI0
BHCOKOI 3aJIEXXHOCTI Bijl 3HI)KEHHS TIOIHTY CIIO)KHBAUiB,
a OTXXe, JI0 TIOSIBH PU3WKIB y (PYHKIIIOHYBaHHI MapTHEPIB
¢pargaiizuary [11, c. 109-117, c. 304].

®paHyaiizep MOke 03HAHOMUTH TapTHEpA 31 CIocoOoM
BesieHHA Oi3Hecy 3 (DYHKIIOHAIBHIME CTPATETiSIMA CTOCOBHO
BUPOOHMIITBA, (iHAHCIB, MAPKETHHTY, KaapiB, 31 CIIEIH-
(ko0 QYHKIIIOHYBaHHS, YIPaBIiHCBKUMH (YHKIIISIMH, &
TaKOXX 1HPPACTPYKTYPOIO OCHOBHHX 1 JOMIOMDKHHX PUHKIB.
@panyaiizep n0CsATaE MOCTABJIEHOI Il 32 YMOBH IPO-
BEJICHHS BIAMIOBITHUX MapKETHHTOBHX 3aXOJiB 1 MOHITO-
PUHTOBUX JIOCIIPKEHb, IMOKa3HUKU SKHX BIUIMBAIOTH HA
€KOHOMIYHMH e(eKT BiJl MapTHEPCHKUX BIHOCHH, Ha BCTa-
3a PaXyHOK 3aCTOCYBaHHS YNPAaBIiHCHKUX (YHKLiH, Ha
BUHUKHEHHS 3arpo3, MOB’S3aHHUX i3 PH3MKaMHU IEpPETBO-
peHHs (ppaHUaii3i y MaiOyTHIX KOHKYPEHTIB, IO 3yMOB-
JIFOE TIOSIBY Ha PUHKY THIMNX OpeH/iB a0 HABMAKHY — MAPOOOK.

OparM i3 000B’SI3KOBUX aTpUOYTIB (ppaHIaii3HHTOBOTO
JIOTOBOPY € PO3paxyHOK MayIIaJbHOTO BHECKY — OJHOPA-
30BOTO TUIATEXKY, SIKHH CTAHOBHUTH (DIKCOBaHY CyMy i He
3aJICKUTh Bill 0OCATIB BHPOOHHIITBA 200 MPOIAXKY IPO-
JyKiiii a00 HajaHHs MoCiyr. [HIMMK aTpudyTaMul € YMOBHO-
HOCTIIfHMIT 00CST BUTpAT IisUIBHOCTI, 3yMOBJICHUH CILIATOO
KOMICIHHMX 33 OTpUMaHHs (QpaHIIN3y, epioJUYHNX TUIa-
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TeXiB (posuiTi), TJIATEXIB IS BEIACHHS MAapKETHHTY,
0o OpMIICHHS IOPUANTIHOT JOKyMEHTAIi{, MiAr0TOBKa Hep-
COHaJTy Ta IHIII ITOCTiIHI BUTPATH JUIsl MATPUMaHHS CBOTO
0i3HEeCy Ha HAJICKHOMY DIiBHI Ta YMOBaX, YCTaHOBJICHHUX
(dpanyaiizepom [12, c. 17-20].

Ha ¢panuaiizepa 3 MeTOI0 JOCSTHEHHS YCHIXy Y Be-
JeHHl Oi3Hecy, 3 ypaxyBaHHSIM pPHHKOBOI 1H(pacTpyk-
TypH 1 Oi3HECOBUX IHTEpECiB YCiX CTOPIH MOKIJIQIAETHCS
(hyHKIiST 3 BU3HAYEHHS JITOBHX MapTHEPIB 3a yciMa Ha-
MpsIMaMHU  TISDTBHOCTI: BUPOOHHYOI0, TEXHOJOTIYHOIO, TIOC-
TavYaIbHOIO, IHHOBALIIIHOIO, PEKIIaMHOI0, 30yTOBOIO i3 BCTa-
HOBJICHHSIM KaHaJiB 30yTy Ta PO3MOITY HPOMYKIi, SKi
paHillle MOTJIM HUM HE BUKOPHUCTOBYBATHCSL.

®panyaiizep 32 JOMOMOTOI0 YIPABITIHCHKUX (DYHKITIH
(dhopMye HOBI 3aBHaHHS, BHPIIICHHS SKHUX BIUIMBAaE Ha
e(eKTUBHI B3a€MOBUTIHI poOOYi BiJHOCHHH CTODIH, SIKi
OyIyTh CKepOBaHI Ha 3a0€3MECYCHHs BIAMOBIAHOCTI CITiB-
nparll BCTAHOBJICHUM KPUTEPisSM epEeKTUBHOCTI, Ha peaJti-
3allil0 TEXHOJIOTIYHOI CIHIBIpAlli, IO MiJBHUILYE BapTiCTh
MPOAYKILiT, 00JIaIHAHHSI, HA BIPOBAKCHHS 3aXUCHUX I
BiJl MOXKJIMBUX HENPOJYKTHBHUX BUTpAT IPH 3MiHI MapT-
Hepa 3 MOCTa4YaHHs, Ha 3aJydeHHs 10 CIIBIpalni HOBHX
30yTOBHX Oi3HEC-TIAPTHEPIB Ta BIIMOBY BiJ MapTHEPIB TOC-
TavyaJbHUKIB 3 BTPAYCHOI PEMyTAL€l0, HA 3ay4YeHHS JI0
POOOTH TOProBEIBHUX MPEACTABHHLITB, PEKIIAMHHX areHTCTB,
Ha 3MIIHEHHA HATIHOCTI CHCTEMH AOCTAaBKH HPOIYKII]
CTIO’KMBAYeBi, Ha 30€pEeKEHHS OOCSATIB 1 BCTAHOBJICHUX TEp-
MiHIB TOCTaBKHU MPOAYKIii Yepe3 BIOCKOHAICHHS poOoTH
BHYTPIIIHIX CUCTEM 1 MiAPO3/IIIB, SIKi 3a0€3MeuyroTh na-
MOJIaJIbIIIe TPAHCIIOPTYBAHHS JI0 MICT ITPU3HAYESHHSI.

s ppanyaiizepa y npoueci peanizauii crparerii 30e-
PEXKEeHHS Ta 3MIIHEHHSI OPEHAY BaXKJIMBUM 3aJIUIIAETHCS
3aJy4eHHs HaJiHHMX, NEPEeBipeHUX MOCTaYaIbHUKIB, SIKi
CIELiali3yloThCsl Ha 30€peKeHHI Ta rapaHTYIOTh CBOE-
YacHy JJOCTaBKY NMPOAYKIi] — BUKIIOYHUX, PIAKHX, CIIeMi-
ANIBHUX, HECTAHAAPTHHX, HE3BUYAHHUX TOBapIiB (Xap4OBUX
IHTpEi€HTIB, KOIITOBHUX MPOIyKTOBUX HA0OPiB, MaTepi-
aIliB, PiAKOI CHPOBHHY, OyIiBENFHUX MaTepiaiiB) 3 OJHOTO
periony fo immoro. Ii TparcopTyBaHHS i mOCTaBKa 3filic-
HIOIOTbCS JUIA BUKOPHCTaHHA y BHPOOHHYMX Hpolecax,
30KpeMa, JUIA IepepoOKH Ha MiAMPUEMCTBAX, SIKi MOXKYTh
OyTH pO3MillleH] y MicTaX 3 MOJATKOBUM ITiIJIbIOBUM OIIO-
JIATKyBaHHSM, JICIIEBUM POOOYMM HOTEHIIaIOM; JUIs 30e-
piraHHst 3 MeTOI0 TOAANBLIOT peaiizaiii Ta OTPUMaHHS
MPUOYTKIB 3 YpaxyBaHHSIM CIIOKMBALbKOTO IONUTY Ha
KOHKpPETHY HPOJYKIIIO0, 3 YpaXyBaHHIM XapakTepy TeX-
HIYHMX Ta TEXHOJIOTIYHUX IPOIECiB, CTPOKIB peasizarii
TIPOAYKIIii Ta PiBHSI BUPOOHUYMX BUTPAT TOIIO.

®paHyaii3ep BCTAaHOBIIOE [iHA HA OPEHIIOBY MPOIYKILFO
3 ypaxyBaHHsM ii BU3HaHH:, HOBH3HH, OCOOJMBHX BJac-
THUBOCTEH, 110 Ma€ BHUpIIIaTbHE 3HAYCHHS, OCKUIBKH MiHN
BIUIMBAIOTH HA OOCAT MpoJaXk Ta 3HAXOAATHCS B 3a-
JISKHOCTI Bi (piHAHCOBOI CTIPOMOKHOCTI CITOKUBAUiB, iX
KOHILIEHTpAIil Ha TIeBHiil TepuTopii. [loTpiOHO 3a3HauuTH,
110 I[iHH, 5K BCTAHOBJIIOE (PpaHUaii3ep Ha MPOIYKIIiO, HE
€ TIOCTIMHNMH, a JIATUMYTh IIEBHHUH Yac Ta € Yy TJIUBUMH
JI0 3MiH Y 30BHIIIHBOMY Ta BHYTPIIIHHOMY CEPEIOBHILI.

OueBUIHUM PE3yJIbTATOM B3a€MOJii NMOBUHHA CTaTH
OIITUMI3allisl CIIBBIAHOIIEHHS «I[HA-SIKICTBE» I CIIO-
’KkMBaya 1 3a0€3MeUeHHsT CTIMKOCTI IS IMOCTayajJbHMKIB.
EdekruBHa opraHizaiiis chiBrpaili o3Hadae: JoKali3allio
BIJITIOBITHOCTI KEPIBHHKIB i BUKOHABIIIB, SIKi FAPaHTYIOTh
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JOTpPUMaHHS JTOTOBIPHUX TEPMiHIB, palioHAJI3aIlI0 Ma-
TepiaJbHO-TEXHIYHHX 3araciB MiAIPHEMCTB Ha OCHOBI X
3MEHIICHHS 1 y3ro/pkeHHs [9, c. 54-56].

[lignpueMcTBa, AKi PO3MOYMHAIOTH CIIIBIPAIIO Y Ta-
KUl cnoci0 BemeHHs Oi3Hecy, SIK (paHYal3WHT, TOBHHHI
nepef0aunTH B YKJIaJICHUX JIOrOBOpax, y BIHOCHHAX CTO-
PiH Taki yMOBH, sIKi B MaiilOyTHbOMY HE NpH3BEIH O 10
BTPATH iX CHJIBHUX TO3HUIIIH, CTAIOCTI, MOSIBH HEOE3IICK,
JI0 3HIKEHHSI PECYpPCHHUX MOTEHIIANIIB 1 0OMEXEHHS po3-
BUTKY IIIPHEMCTB (paHUaiizepa i ¢paHyaiizi, a craiu
3allOPYKOI0 PIBHOBAru, 3pOCTaHHS [IIOBOT aKTHUBHOCTI,
TIOKpAIeHHs peryTalii Ta iMiXy, a ToJIoOBHE — 30epe-
JKECHHSI Ta 3MIiIHEHHs OpeHxy. AJie Bce X ICHye HH3Ka
YMHHHKIB, 1[0 MOXXE NpH3BECTH (paHuaizepa i ¢pan-
Yaif3i 10 HETaTHBHUX HACTIIKIB B IX CYMICHIH IisSUTEHOCTI
Ta MOPYIINTH iX MAPTHEPCHKI B3a€EMO3B’I3KH, BUKJIMKABIIN
HEJOBIpy OAMH 10 OJHOr0. BOHU NpOSBIAIOTECS Yepes:

— BTpaTy AUIOBOI pemyTalii Ta MO3UTUBHOTO IMIJKY
OJIHOTO 3 YYaCHHKIB (ppaHUaii3uHTY;

— HamaHHsA (paHYai3i HaUIMIIKOBOI CaMOCTIHHOCTI,
indopmaiiii, mporpam, MeTOIiB, 3ac00iB, mepeaada IKUX
Ha Yac yKJaJaHHs JIOTOBOpY Oylla HEJIOpEeYHOlo, HE Ha
Yaci, B OAAIBIIOMY BUKOPHCTOBYBAJIACsi HUM HE 3a -
JILOBUM NPU3HAYCHHSIM;

— TIPaKTHKy OE3CHCTEMHOTO PETYJIIOBaHHS TOCHOAap-
CBKOI MISTTPHOCTI MiIOPUEMCTB Majoro Oi3Hecy ¢paH-
Yaif3i abo CITaOKuii KOHTPOIb HOTO TisSUTBHOCTI;

— IiHy Ha TPOAYKIiI0 ab0 MOCIYTH, sSKa BUSBUIACS
KPUTHIHOIO 200 HEOOTPYyHTOBAHOIO;

— BTpaTy TEPHUTOpPill a0 CErMeHTiB PHHKY 30yTy, 00-
MEKEHHS, 3BY)KYBaHHS PHHKY, HECIIPUSTINBI 3MiHU PUH-
KOBOi KOH IOHKTYPH;

— HE3/IaTHICTh OPIEHTYBATHCS B PUHKOBIH cHUTyallil, B
TEHJICHI[ISIX CTOCOBHO CTaHy PUHKY IPOAYKIIIT;

— BIICYTHICTh CHCTEMH OIIHIOBaHHS CTaHY PO3BUTKY
Ta e()eKTHBHOCTI PE3yJIbTATIB CITIiBIpalll TAPTHEPIB;

— HU3BKY JIKBIHICT IIHHUX TAMepiB MiIIPUEMCTB 1
KOMITaHi;

— BHCOKHH CTYIIHb HEBU3HAYCHOCTI Y CTPYKTypHOMY
yCTPOi HaIlIOHATFHOI EKOHOMIKH;

— H"enpodeciiiHi nii yJacHHKIB 0 OOpaHOTO HHUMHU
criocoOy BefeHHs Oi3HeCy.

3 MeTOr0 3MIIHEHHS Ta MOKPAIICHHS HapTHEPCHKUX
BifIHOCHH (hpaHUaii3epoM 3/IHCHIOETHCS BU3HAYEHHS CBOIX
CWJIbHHMX TO3MUILIH, BCTAHOBJICHHS MO3UTUBHHX PE3yJIbTaTiB
B3a€MO/Iii, BU3HAUCHHS BHYTPILIHIX PECYpCHUX MOTEHII-
atiB a00 BHSBICHHS Ta YCYHEHHs CIa0KHMX MO3MILIH, He-
JIONIKIB y BHPOOHMYMX Tpollecax, IUIAHOBIH, yIpaBiiH-
CbKil Ta 30yTOBiH HismmbHOCTI. [IJIsi BHpIIIEHHS TaKWX
MMUTaHb 3arl0YaTKOBYETHCS BCEOIYHE OLIIHIOBAHHS, 30K-
peMa, BapTOCTi OpeHly, HOTo SKICHUX MOKAa3HUKIB, JOJI
KOXXKHOTO OpeHza, OKpeMo Yy MalOyTHIX MpuOyTKax Mij-
TIPUEMCTBA.

OTpuMaHi iHANKATOPH 1 XapaKTEPUCTUKHU B XOJI OIli-
HIOBaHHS OYyIyTh BpaxOBaHi y MpoIleci peaiizarii cTpa-
Terii 30epe)keH s Ta 3MIHEHHS OpeH/y, 3a3Ha4aTh MOSBY
HOBHX JIOJATKOBHX YIIPaBIIHCEKUX (PYHKITIH.

3a yMOBH OTpHMaHHSI HE3a[IOBUIbHHX PE3YJIbTaTiB OILli-
HIOBaHHS MapTHEPCHKOI CIIBIIpalli, (ppaHdaiizepom 3iic-
HIOETBCS KOPETYBAaHHS YIPaBIIHCHKHX (YHKLIH Ha Bin-
MOBITHICTh AJITOPUTMY peaitizallii ctpaterii 30epeKeHHS
Ta 3MilHeHHs: OpeHny. KoperyBaHHs ynpaBiiiHCBKUX (YHK-
il J03BOJNTH MIANPHEMCTBY TOJIOBXKHUTH XUTTEBUN IIUKIT

Ta e()eKTUBHO IPALIOBATH B XKOPCTKUX yMOBaX PUHKOBOI
EKOHOMIKH 1 HECTaOlIbHOTO 30BHIIIHBOTO CEpPEIOBHIIA,
MPUCKOPUTH Yac ajanTaii 10 3MiH.

HoBi ynpaniHChKi (YHKIIT 3yMOBIIOIOTh BH3HAYCHHSI
MexaHi3MiB (pOpMyBaHHs Ta BIOCKOHAJICHHS IHCTPYMEHTIB
peanizanii crpaTerii; OIiHIOBaHHS JWHAMIKM PO3BUTKY
JKUTTEBOTO IMKIY MPOMYKIii Ta 3B’S3Ky HampsMy cCTpa-
Terii PO3BUTKY MiANPUEMCTBA 3 OCHOBHHMHU Cy0’ €KTaMHU
CepelIoBHIIA Ta YHHHHKAMH PO3BHTKY PHHKY, BiIIOBiI-
HOCTI KBami(ikamii MCHEPDKMEHTY BIMOTaM HOBHX ITiNIeH
i 3aBaHb; IPOBEACHHS OOIPYHTOBAHOCTI MPOTHO3HUX IO~
Ka3HMKIB ITOKa3HIKaM HOBOI CTpaTerii.

3acTocyBaHHS YHPaBIIHCHKAX (YHKIINA B MiSUTBHOCTI
(hpaHUal3UHTY 3YMOBIIOIOTH TOSBY Ta HEOOXiAHICTH BIPO-
Ba/DKCHHSI HOBHX EKOHOMIYHHX IHCTPYMEHTIB Yy cCIOCIO
yIpaBIiHHS, SKUi 3a0e3neunTh OalaHc BXOIY 1 BHUXOIY
MPOAYKINI MIAMPHEMCTBA; Y CIIOCIO yIpaBIiHHSA Ha OC-
HOBI NPUHIMIIB ONTHMAIBHOCTI MPUCTOCYBaHHS, SIKI CITH-
paroThCsl HA BUCOKY CTYMiHb MaHEBPEHOCTI, THYYKOCTI
cTpaTeriii ppaHuaiisi, mo 3i CBOro 00Ky CHpPUSATHME IIiJ-
BUILCHHIO €()eKTHBHOCTI HOTO PO3BHUTKY; Y IpoLEeC Opi-
€HTAIlii HA CIIOKMBava 1 301UIbIICHHS NMPUOYTKY, IO 3a-
Oesmeyye 3pOCTaHHs BIACHOT KOHKYPEHTOCIIPOMOXHOCTI
Ta HaJa€ MOXIIMBICTH PO3POOUTH AITOPHUTM peaizarii
cTpaTerii 30epekeHHs Ta 3MIITHEHHS OpeHY.

Po3pobnennii anroput™m peamizamii crparerii 30epe-
JKEeHHA Ta 3MIITHEHHS OpeHAa MiANpHeEMCTBA, 3aCHOBaHHUN
Ha BIpPOTiTHUX MOKa3HHKaX 00’€KTHBHOTO MOHITOPHHIO-
BOTO CIIOCTEPEXKEHHS, BKIIIOYAE MOMEPEIKEHHS, TPOTHO-
3yBaHHSI, BUSIBIICHHS, TTO0JIAHHS BHYTPIIIHIX Ta 30BHIIIHIX
3arpo3 i MOKJIMBUX HEraTUBHUX HAcCHiakiB. Herin eMHuM
CKJIQJIHUKOM AITOPUTMY peaiti3amii crpaTerii 30epekeHHs
Ta 3MIIHEHHS OpeH/ly CTaroTh KPUTEPii, 10 CIIPUATUMYTh
JOTPUMAaHHIO BUMOT O€3IeKH.

[TosiBa HOBUX yTpaBIiHCHKUX (YHKIIiH 3yMOBIIOE He-
OOXIiZHICTh MPOBEICHHS OLIHIOBaHHS PH3HKIB Ta 3B’SI3KYy
cTparerii 30epeeHHsI Ta 3MiIHEHHS OpeHay 3 IHIINMH
HampsMaMH CTpaTeTii miarnpueMcTBa (hpaHUaiizepa.

OMiHIOIOTECST BUTIPABIAHICTE MOXKIIMBOTO TIO3UTHBHOTO
pe3ynpTaTy pU3MKaM BTpaT BijJ MPOBaNy y 3aCTOCYBaHHI
cTparerii, pi3HOCIIPSIMOBAHOCTI OTPUMAaHHUX PE3yJIbTATIB,
HAacJIiIKaM, HETaTHBHUM PU3UKaM, L0 3yMOBJIIOIOTh IPO-
BEJICHHS NOCTIHHOTO aHaiizy. Jlo pu3HKiB, sSIKi HOCSTS Jie-
CTalOLTI3yrOUMi XapaKTep, BIAHOCITH CIIA0Ky PO3BHHEHICThH
PHMHKIB KariTaiy Ta iXHbOi iHQPaCTPyKTypH, HasBHICTh
(hiHaHCOBHX 3000B’s13aHb y MiAIPHEMCTBA, HEIOCKOHAIICTh
3aKOHO/IaBYOT CUCTEMH Ta MEXaHI3MiB ()OpMyBaHHS €KO-
HOMIYHOI TIOITHKU JCPKaBH.

EdexruBnicth QyHKIIOHYBaHHS (ppaHYali3uHTY 3Ha-
XOIUTECA y TUIOIINHI OpraHi3aIliifHO-yPABITIHCHKOI TISUTEHOCTI.
Cucrema ympaBIiHHS HiSUTBHICTIO MiATpHEMCTBa (paH-
yaiizepa Ma€ BHYTPIIIHIO CTPYKTYPY Ta PETYJIIO€ B3aEMO-
BIZITHOCHHH 1 CHIBIpALIO K NapTHEPIB Mo Oi3Hecy, Tak i
MIAPO3ALTIB MianpueMcTBa. BoHa siBise co00I0 Bpery-
JbOBaHy, aIallTOBaHy 10 YMOB (yHKIIOHyBaHHSI, 30ajaH-
COBaHY Ta Y3rOJ/DKEHY B3aEMOJIIIO BCIX CHCTEM, CTpaTeriit
Ta MiJICKUCTEM YIPaBIIiHHSA, CIPSIMOBAHKUX HA CTAOLIBHICTh
1 PO3BUTOK, 30KpeMa, cTparerii 30epekeHHsS Ta 3Mill-
HeHHs OpeHna ¢panyaiizepa.

OpraHi3aiiiHo-yIpaBIiHChKa MiSUTBHICTD MiAIPHEMCTBA
OXOIUTIOE MPUHLHITH, MEXaHI3MH Ta IHCTPYMEHTH yIIpaB-
JHHA, MeTomH, (GOpMH MapTHEPCHKOI B3a€MOIil, THIIH,
BUIM 1 crtocodu mistibHOCTI. Oprauizaitiiina GyHKIis yii-
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PaBITIHCHKOI AiSTTBHOCTI BHKOPHCTOBYETHCS IS €(EKTHB-
HOTO HAJIAro/PKEHHsS OpraHi3amiiHuX (yHKIIOHATBHIX
BIIHOCHH MDK HapTHEpaMH IO Oi3HeCy, MoCTadaIbHUKAMH
JUIsl BUKOHAHHS Ta TIEPEBIpKH MPOTHO3HUX a00 IIAHOBHX
MTOKAa3HUKIB TOCIONAPCHKOI MisUTPHOCTI, BIOCKOHAICHHS
CHCTEMH YIPaBIIiHHS Ta KOOPJAMHALT YXBaJCHUX pillleHb
(panyaiizepa. OpranizaiiiiHa (YHKIS XapaKTepu3yeThes
Y3TOIDKEHICTIO 1IiJIel apTHepiB Ta Iiil i3 30BHILIHIM ce-
penoBuIneM, 3aTpeOyBaHICTIO MIPOAYKIIT 1 OCIYT, pealb-
HICTIO I[IHOYTBOPEHHS. 3 OISy Ha L€ YKJIaeHi JIoro-
BopH (paHUal3MHTY IOBHHHI IependayaTd IOBHY Ta
YiTKO 1MoOyZI0BaHy OpraHi3amiiiHy CTpyKTYpy, IUIaH Ipo-
BEZICHHS TIOCTIHHOTO BHUMIPIOBAHHS 1 MOHITOPHHTY O3HAaK
HEeraTHBHUX ()aKTOpiB (piHAHCOBO-EKOHOMIYHOTO CTaHy
Ta IJIaH 3aX0JiB MPOTUAIL ITNM (pakTopam.

OnHrM 3 OCHOBHHX TIPU3HAYEHb OpraHi3amiifHoi (QyHKil
€ CIpHUSHHS 3a0e3MEeUCHAI0 Oe3MepepBHOCTI MOCTaYaHHI
MaTepiaiiB, 3allaCHUX YacTHH, CHPOBHMHH, IajluBa IS
MIPOMHCJIOBOTO BUPOOHHIITBA, IO MPHCKOPIOE Peati3allito
rOTOBOI NPOAYKILii, CHPHUSHHS BUSBICHHIO BiIXHJICHb
BIZIHOCHO HaMi4eHUX (paHuaii3epoM Lijel, MPOrHO3HUX
HarnpsMiB Ta (aKTUYHUX HANPSAMIB PO3BUTKY.

@DyHKIIS peryoBaHHS y CUCTEMI YIPaBIiHHS JisUTb-
HICTIO CIIpHsIE€ MOCWJICHHIO TEHJCHIIN O cTaHIapTH3aLil
Ta yHi¢ikanii, 3a0e3neuye 3pocTaHHs, 30epeKeHHs CTa-
7ocTi GYHKIIOHYBaHHS Cy0’ €KTIB TOCIIOAaPIOBAaHHS LIS~
XOM MiITPUMKH HEOOXITHOTO CIIBBIIHOMICHHS MIX pi3-
HHMH HOro mponecamy, QyHKIISMHA Ta eJIeMEHTaMH; CBOE-
4gacHy (DiKcallilf0o MOKITUBUX BiAXIJICHD BiJ] BU3HAYCHUX 1
MIPOTIOHOBAHUX MOKA3HHKIB TA XapaKTEPHUCTHUK.

HouineanM s (paHyaifzepa Oyzae 3ampoBaKEeHHS
CHCTEMH MOHITOPUHIY, Ha OCHOBI MOKa3HHKIB SIKOTO Oyne
noOymoBaHa HOBa iH(OpMAIliiiHA CHCTEMA Il TPUHAHSATTS
HEOOXITHUX YNpPAaBIIHCBKUX pillleHb B iHTEpecax CIiB-
npani napTHepiB ¢panyaiisunry. Indopmarniiina GpyHKIis
y CUCTeMi YNpaBIiHHS AiSUIBHICTIO (paHuYai3uHTy Ma-
THUME Ba)XJIMBE 3Ha4eHHs y GopMyBaHHI enuHOI iH(pOpMa-
niitnoi cucremu. IloOynoBana iHdopmaniiiHa cucrema
Ha/a€ 3MOTY MJIMTH 13 3aCTOCYBaHHSAM (PyHKIIOHAb-
HOTO TIJIXOXy N0 YHPaBIiHHS PEHTaOENbHICTIO MiATPH-
€MCTBa, BU3HAYECHHS METOMOJIOTII 30alaHCOBAaHOTO YIIpPaB-
JHHS BHPOOHIYUMH, TPAHCIIOPTHHUMH, 30yTOBUMH IIPOILIE-
CaMH, 10 BU3HAYCHHA CITiBBIAHOIICHHS BUTPAT Ta ITiH.

OcHoBHi QyHKii iHGOPMALIHOT CHCTEMHU MPOSIBIIS-
IOTBCS B OTpUMaHHI iH(opMaIiii 3 pi3HHUX IiICHUCTEM, CEK-
TOpiB, YaCTHH, CETMEHTIB NP0 CTaH, HAINpsSIMH, MOTEH-
HiiHI MO>KJIMBOCTI PO3BHUTKY SIK BHYTPIIIHBOTO, TaK 1 30B-
HIIIHBOTO CEPEeJOBHIINA, CTaH IX PHUHKIB, KOHKYPEHTIB,
HWMOBIpHUX NapTHEPiB; iH(opMarii 110,10 MPOTHO3YBAHHS
TEHJCHIiil PO3BUTKY, OLIHIOBAHHS Ta aHaJi3yBaHHS, CHC-
TemaTHu3alii Ta 30epiraHus; iHpopMaii Npo CHoXUBayiB,
iX JIOSUIBHICTB, PU3UKHU TA HEOE3MEKH.

Peamnizanist ¢pynkuii inpopmaniiiHoi cucremu BinOy-
BA€THCS Yepe3 BUOIp HaWOUIbII pe3ysbTaTUBHHUX Cydac-
HUX KaHANB IOMMWpPEHHs iHdopMaIllii, a MpiopUTETHUM
acrmekToM (YHKIIOHYBaHHA iH(OpMAIiiiHOI cHUCTeMH €
HEOOXiTHICTh MOCTYIIOBOTO MiJBHIICHHS DPiBHA ii edek-
THUBHOCTI. [H(popMarIiiiHa cucTeMa HazIeHa JIEBUMH (QYHK-
LISIMH, 10 JO3BOJHTH (paHyaiizepy OULIbII PETeIbHO
CruIaHyBaTH (DiHAHCOBI PECypcH, AOTOMOXKE ITiABHIIUTH
SKICTh YIPaBIIHCHKUX PIIIEHb LIOAO0 BUPOOHHYMX, 30Y-
TOBHX, (pIHAHCOBHX TMPOLECIB Ha mignpueMctsi. [HDOp-
MaliiiHa cucteMa noTpeOye riIMOOKOTO Ta HeylepelnKe-
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HOTO MOHITOPWHTY, HaIllIeHa Ha TOMEpPEeIKEeHHS, IpOT-
HO3YBaHHS | BCTAaHOBJICHHS BHYTPIIIHIX 1 30BHIIIHIX 3ar-
P03, MIHIMI3aI[IF0 PU3UKIB HACTaHHS HECTAOUTPHOTO CTaHY
HIiAMPUEMCTBA Ta BTPATH CTaHy PIBHOBArdW, BOHA CIPUSE
e(peKTUBHOMY BHOOpPY MEXaHI3MIB OLIIHIOBaHH: Mal OyT-
HbOT HEOE3MEeKH.

OTpuMaHi B pe3yNbTaTi NPOBEAEHOIO MOHITOPUHTY
iH(opMariifHi MOKa3HUKU CIYTYIOTH MiZCTAaBOIO JUIS CKJIa-
JAaHHS TePEITiKy MOCeTAITHIX 3aXO0/IB, SIKi PO3POOISIOTHCS
3 METOK YIIEpeKEHHS HeOe3NeK, M0 MOXYTh 3’ sBIIs-
THCS y Tpomeci peami3amii cTpaterii 30epexeHHS Ta
3MimHeHHS OpeHa MiAmpUEMCTBA, a TAaKOX JJIS TPOTHO-
3yBaHHS HOro MaiOyTHBOI KOHKYPEHTOCHPOMOXKHOCTI,
SKE peai3yeThCs CIEIiallbHIMH alTOPUTMaMH, PEryiIs-
TOpaMH 1 MpoLeAypaMH 3 METOI0 TOIEPEPKEHHS 3arpos,
HEJIOJIIKIB 1 HEraTUBHHX HACIIAKIB, 10 MOXYTh 3aJd-
IIUTUCS TiCHA IX MIPOABY.

3 oy Ha 1e iH(opMarlis, Ka BUCTYIAE TOJIOBHIM
pecypcoMm sl hpaHYaii3MHTY, TOBUHHA OYTH PEabHOIO,
HeyIepePKeHOI0, IPaBIBOI0 Ta OTOYHOO, PO3KPHBATH
CYTHICTb NPOBEICHUX BHPOOHMYMX Ta (piHaHCOBHUX, 30Y-
TOBHX OIEpalliif, HalpuKiaJ, BHU3HAUYCHHS TPYIOMICT-
KOCTI BUPOOJICHOT IPOAYKIIT 3 METOIO MPUHHSTTS BipHIX
VIPaBITIHCHKHX PIillIEeHb TOIIO.

3a yMOBH palliOHAILHOTO BUKOPUCTAHHS JOCTOBIpHOT
iH(popMaii manpueMcTBO GpaHUaiizepa Mae MaHC OTPHU-
MaTH KOHKYpPEHTHI IepeBaru, ski OyAyThb BiAmmoBimaTu
HOTO CTPATETIYHNM IIJISIM.

Opanyaiizep y npoueci cmiBnpaii 3 ¢ppaHyaiisi 3iTk-
HETBhCSl TaKOX 3 HEOOXIHICTIO PO3BUTKY iH(opmamiitHo-
komyHikauiiinux texHomnoriit (IKT), mo Bucrynae mexa-
HI3MOM BUKOpHcTaHHs iH(opmauii sik pecypey. IKT cnpu-
ATUME peaiizamii crpaterii 30epeXeHHs Ta 3MilHEHHS
OpeHIy MiANPHEMCTBA Yepe3 Horo mporaryBaHHs IIUIIXOM
Ha/ICWJIaHHS 3aMOBJICHb TIOCTa4aIbHUKaM, OTPUMAaHHS 3a-
MOBJICHB BiJl KJI€HTIB, €JIEKTPOHHHUX pPaxXyHKiB-(pakKTyp,
odopmileHHsT TpaHCHOPTHOI 30yTOBOI MOKyMEHTawlii Ta
0araro IHIIMX JOKyMEHTIB CTOCOBHO OIepaliil 3 rocro-
JAPCHKOT JiSUTBHOCTI.

30BHIIIHI YMOBH, 10 BIUIMBalOTh Ha e()eKTHBHE (yHK-
ioHyBaHHsl (paHuaiizepa, HaOyBalOTh MOCTIHHUX 3MiH,
3YMOBJIIOIOTh HEOOXIZHICTh MPOBEJCHHS THYYKOI'O IljIa-
HYBaHHSI, SIK€ BUCTYIIA€ JOTIOMDKHMM E€KOHOMIUYHHMM 3a-
co0OM y IIbOMY HampsiMi, HAHOIIBIIT HAOYHOIO YIPABIIiH-
CBbKOIO (DYHKIII€IO CTpaTeriyHoi B3aeMoJii mapTHepiB, Mpo-
BITHUM iHCTPYMECHTOM VTIPaBIiHHS, 1HPOPMAIIITHOIO OC-
HOBOIO SIKOTO € (haKTH4HI 0a3u JaHWX, 00CATH peai3o-
BaHOI MPOYKIIil, [IHH, TIOKa3HUKH IIPOTHO3HNX PO3PAXyHKIB.

[TnaryBanHsA — 1Ie TIpoIiec, MO 00iMae Maike BCi IijI-
PO3ILIH Ta CHCTEMH, BUPOOHHUIITBO, PiBHI, IPOIECH, TEX-
HOJIOTIYHI JiHII, MOcTa4aHHs Ta 0araTto IHIIMX aCIEKTIB
JUsUTBHOCTI mianpuemcTBa. [lnanyBaHHS cripusie KOpAM-
HaIlil Ta 3a0C3MEYCHHIO TaPMOHIMHOTO ()YHKIIIOHYBAHHS
Ha BCIX JIaHKax, Ipoliecax, eTalax, JI03BOJIie Imependa-
YUTH JIOBTOCTPOKOBY IEPCIIEKTHBY PO3BHUTKY ITiIIPUEMCTBA,
BUKOPHCTOBYBATH MallOyTHI CIIPUSITINBI YMOBHU ab0 po3-
B’SI3yBaTH CKJIAJHI YNPaBIIHCHKI DILIEHHs, palioHab-
Hillle pO3MOJUIATH 1 BUKOPUCTOBYBaTH pecypcH. [lnany-
BaHHS CHpUs€E 3a0e3MeUeHHI0 CTIMKOCTI Oi3Hecy 1 YHHK-
HEHHIO PU3MKY OaHKpYTCTBA, JO3BOJISIE HLIECTIPSIMOBAHO,
MIOCTITOBHO TIPOBAJNTH IHHOBAMIWHY NisUTBHICTH HA IIiJI-
MPUEMCTBI, MiIBUITYBATH SPEKTHBHICTE BUPOOHHUIITBA 1
TIOKpaIIyBaTH Horo (hiHAHCOBWI CTaH, CTHMYJIOBATH 30H-
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paHHSI, aHANI3YBaHHS 1| BUKOPUCTAHHSI HEOOXiTHOT iH(OP-
Marlii, BIOCKOHAIIOBATH YIPABIIHCHKI (YHKIIi 3 KOHT-
POITIO 32 BUPOOHNUO-TOCHIONAPCHKOI0 AisubHICTIO [13, €. 50].
CronmygHa CyTHICTH €(peKTHBHOTO (YHKIIOHYBaHHS
(paHUaii3uHTY, KU gBIse coboro crmocid opranizarmii
TIPABOBITHOCHH, IPYHTYEThCSA HA MEXaHI3MaX CKOHOMIYHOI
NOJITUKY, BU3HAYa€ MEXaHI3MH B3a€MO3B’SI3KYy CTOpIH,
METO/IiB, 33 JONIOMOT'OIO SIKMX BOHH JIEMOHCTPYIOTh CBOI
iHTEepecH, PO3KPHUBAETHCS B €IMHO-TIOB’I3aHOMY IParHeHHi
JIOCSITHEHHS TIOCTaBJICHOT OCHOBHOT METH 3 Ba)XKJIMBUX J0-
MIHaHTHHX HanpsIMiB PO3BUTKY Oi3HeCY, Y MPUXMIBHOCTI
JI0 CaMOBJIOCKOHAJICHHSI Ta IHHOBaliHUX NparHeHb, HO-
OynoBi 30BHIIIHBOT EPEKTUBHOI KOMYHIKaIiifHOI cucC-
TEMH YTPaBJIiHHS, 10 3yMOBIIIOE TOCITI/DKEHHS (aKkTOpiB
BIUTMBY 30BHIIIHBOTO CEPEAOBHUINA, MAKPOCEPEAOBHILA, B
SIKOMY MOXYTb 3[iIICHIOBAaTH NiSUTBHICTH KOHKYPEHTH, CIIO-
JKUBadli, IIOCTaYaIbHUKY, TApTHEPH [2, c. 296-302].

BUCHOBKHU

IIporiecu iHTerparii MiANMPHEMCTB, MO MPAIIOIOTH Y
TaKkdi Crocid BeaeHHs Oi3Hecy, SK (paHYail3uHT, IO-
B’s13aHi He 3 1X (hopMaibHUM 00’€ITHAHHSM, a i3 TpOBe-
JICHHSM JisUTbHOCTI Ha OCHOBI BpaxyBaHHsS IHTEPECIB Ta
3aIiKaBJICHOCTI YCiX yYaCHHUKIB ITApPTHEPCHKUX BiTHOCHH.
3aJ0BUIBHUI PE3yJIbTaT B3AEMOBITHOCHH JIOCATAETHCS
JMIIE 32 YMOBH IOPHIMYHOTO JOKYMEHTAILHOTO 0(OopM-
JICHHS TIPOIIeCy B3aeMOii Cy0’€KTiB KOMYyHIKaIlii — (ppaH-
yaifsepa 1 (panHuaif3i, ix opraHi3oBaHOi, 3a3maNeriTb
CIUTaHOBAaHOI POOOTH 3 BU3HAYCHHSIM MPOTHO3HUX MOKa3-
HUKIB Ta 3aCTOCYBaHHAM YTIPABIIHCHKUX (QYHKIIIH.

Bci HeratuBHI YMHHUKH, [0 MOXYTh TIPHU3BECTH (paH-
yaif3epa 0 BTpaTtu OpeHAy, PUHKY, a B KiHIIEBOMY IIij-
CYMKy 10 BTpaTH CIOXHBaya, HaBe[eHI y ctarti. Taki
YUHHUKH BIUIMBY MOXYTh 3JUIIMUTH a00 OOMEXHTH
(dpaHyaiizepa y posuITi Ta 3arajibMyBaTH TPOLECH pPO3-
BUTKY JI0 Yacy JOKH HE 3aKIHYUThCS IX BIUIHB.

JlocmuBim CyTHICTh (DpaHUA3HHTY, SKHI SBIISE COOO0
(opMy TpuBaioOi criBnpari Oi3Hec-apTHEPiB, MOXKHA 3pO-
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OWTH BHCHOBOK, 10 (hpaHYaizep i ¢paHuaiisi, 3a JOro-
BOpOM (ppaHIIN3U OTPUMYIOTH NEBHI IPUOYTKHU 1 BUTOH
3 Takoro crocoOy rocrogaproBaHus. PpaHvaii3uHT Cripusie
BEJIMKOMY MIANPUEMCTBY, (hpaHuUaii3epy TEepHUTOpiaIbHO
PO3IIMPIOBAaTH PUHKH, SKi BUCTYMAIOTh SIK CYKYIHICTh BCIX
00’€KTiB, 3 IKIMH I JIPUEMCTBO Ma€ MMapTHEPCHKI BiTHO-
CHHH 1 MOXe€ IUISIXOM 3aCTOCYBaHHS BiAMOBIIHUX YIPaB-
JMHCHKUX (YHKIIH BIOCKOHANIOBATH CBOIO MisUTBHICTE.
[TignpuemctBa Manoro 6i3Hecy (paHdaii3i, 3aBOHOBYIOUN
JIOKanii PUHKIB, BUCTABJISIOTh MPOIYKIIIO 3 HOBUMHU Xa-
PaKTEepUCTHKAMH 1 BIACTHBOCTAMH a00 MPOIYKIIO BH3-
HAHOTO OpeH/Ia, PO3IIHPIOOTH KOJIO CIIOXKHUBAYIB MPOIYKIIT
(panyaiizepa. Okpim (iHaHCOBHX TPUOYTKIB 1 BUTI, (hpaH-
Yaii3i OTPUMYIOTh 3HAYHI MepeBark, 30KpeMa BIICBHe-
HICTh Yy BeJeHHI Oi3Hecy, JOCBiJ B IEBHIM raiysi, crie-
[iaJIbHI 3HAHHS, 3aXUCT BiJ BIUIUBY YWHHHKIB 30BHIII-
HBOT'O CEpEIOBHIIIA.

B VYkpaini Hebarato mianpHeEMCTB, SKi IPamIOIOTh y
TaKkWi crocid BeaeHHs Oi3Hecy, sk ¢paHuaiizunr. Sk npa-
BWJIO, PUHOK 3aiMAarOTh 3apyOiXKHI IIMPOKOBIZIOMI BH3HaHI
Opennn. Lleit crocid HEMae MOIMYISIPHOCTI TOKH IIe U y
cdepi BupoOHHUIITBA. 111 ommpeHHs (ppaHyaii3uHTY Ha
Teputopii YKpalHu HeoOXinHe HaJZaHHSI MOYIJIUBOCTI 3ac-
TOCYBaHHs (ppaHyaii3i CIPOINEHOT CHUCTEMH OMNOAATKY-
BaHHSJ Ta CTBOPEHHS CHCTEMH IOJATKOBHUX IUIBI Ha IIO-
YaTKOBOMY eTami pPO3BUTKY (paHUai3MHTOBOI CHCTEMH,
CTBOPCHHSI CUCTEMH KOHTPOJIIO MiSUIBHOCTI PUHKY (paH-
yaiizunry. IOpuandne 3a0e3nedeHHs rpae BaXIJIMBY pOJIb
y mporueci oprasizauii i poOOTH CyMICHUX HapTHEPCHKHUX
0i13HECOBUX CTPYKTYP, SIKi 3[JaTHI BECTH rOCIOAaPIOBAHHS
y Takuid cnoci0, sk ¢panvaiizuar. OO’ eaHaHHS MiANIPHU-
€MCTB MOXXYTh HaOyBaTH pizHHX ¢opMm. Ha BuOip edek-
TUBHOI (hOpMU MTPaBOBOI pearizallii CIiBIIpali BIUIMBAIOTh
aOCOIOTHUH 1 BITHOCHHH PO3MIPH MiIIIPHEMCTBA, 00CATH
BUPOOHUIITBA, MaHOBI 1 CTIHKi TEXHOJOTIYHI 3B’SI3KH MiX
mapTHepamMH, Mo0yIoBa e(heKTUBHOI CTpAaTETii, Ika MOXe 3a-
Oe3neunTy 30epekeHHs Ta 3MIIHEHH: OpeH/Ia T IprueMCTBa.
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STUDYING THE ESSENCE AND SPECIFICS OF FRANCHISING MANAGERIAL FUNCTIONS,
IDENTIFYING ITS TASKS AND SUBSTANTIATING ITS ROLE IN PROTECTING AND
STRENGTHENING THE ENTERPRISE BRAND

Businesses are looking for different methods of cooperation, ways of doing business, and forms of business models.

Small or medium-sized businesses that do not have a steady large income are able to join as a franchisee in fulfilling certain
obligations under the franchise agreement concluded with a large enterprise, i.e., the franchisor. Provided that the franchisor in the
enterprise development strategy identifies a new direction, namely, protecting and strengthening the enterprise brand, and begins its
implementation, it checks the relationship of this direction in the development strategy with the main actors, market factors, and
development dynamics of the product or service life cycle. It also evaluates the connection of the direction of protecting and
strengthening the brand with other directions of its strategy, the compliance of the management qualification with the requirements
of new goals and objectives, and the validity of the expected indicators of implementing the new direction of the strategy. Besides, it
Jjustifies a possible positive result to the risks of losses from failure to implement the strategy, and negative risks. In case of
unsatisfactory results, the management functions are adjusted to comply with the algorithm for implementing such a way of doing
business as franchising. It will allow the franchisor to extend the life cycle of the enterprise and work effectively under a harsh
market economy and unstable environment. The franchise agreement establishes clearly determined relations between the franchisor
and the franchisee, giving the latter certain rights, functions, responsibilities and obligations, and setting goals, defining the work
conditions over time including rights and restrictions on the use of the franchisor’s brand, trademark, rights in the territory and
market segments, regulations, rights to production, sales, property, intellectual property rights.

Having studied the essence of franchising and the specifics of its management functions, we can conclude that the franchisor and
the franchisee receive certain profits and benefits under the franchise agreement. Franchising helps a large enterprise to expand
markets, which act as a set of all objects with which the enterprise has a partnership and can improve its activities through the
implementation of the appropriate policies avoiding high commercial risk

Keywords: agreement, royalty, franchising, management functions, franchisor, franchisee, role, protection, strengthening,
brand, markets, tasks, essence
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