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O®OPMYBAHHS KOHHEHTYAJIJ)HOT MOJEJII YIIPABJIIHHS ®ITHAHCOBUMU PECYPCAMH
HNIANPUEMCTBA Y 3JIMCHEHHI 30BHIINHbOEKOHOMIYHOI AIS1JIBHOCTI

Y cmammi nasedeno nioxoou 0o gopmyeanns ginancosux pecypcié nionpuemcms. OXapakmepuzo8ano OCHOBHI CKIAO06I
efleMeHmuy Mooeni ynpasuints QiHaHCo8UMU pecypcamit NIONPUEMCINEA, a came. Memy ma OCHOBHI 3a60aHHs, cy0 ekmu ma 06 ekxmu
VAPAGIHHSL (IIHAHCOBUMU PeCypCamil; MEXHON02II0 CIMPAme2iyHo20 YNpaesints (IHAHCOBUMU Pecypcamu RIONPUEMCMEA; aKmopu 6NIugy
HA NpoYyec YnpagiinHs ma cucmemy 3abe3neyenst yApaeinHs QIHAHCOBUMU Pecypcamy NIONPUEMCMEA Y 30ilCHEHHI 306HIUHbOEKOHOMIYHOT
disioHocmi. Po3pobieno mexnonozito cmpameziynozo ynpaeninia Qinancosumu pecypcamu nionpuemcmed. Chopmosano KoHyenmyaivhy
MoOenb YNpasnuiHHA QIHAHCOBUMU pecypcamu NiONPpUEMCMEA Y 30IUCHEeHHI 308HIUHbOCKOHOMIYHOI OIANbHOCMI, AKA 6PAX08YE
OpeaHi3ayiuHy, YYHKYIOHATbHY Ma IHPOPMAYIUHY CKIAO06I cucmemu 3a0e3neueHHs.

Kniouosi cnosa: ¢inancosi pecypcu, ynpagiinusa @inancosumu pecypcamu, KOHYenmyaibHa mMooenb YAPAGIiHHA, Qinancosuil

MeHeOHCMeHM

BCTYII

VY nporeci 3aifiCHEHHS] BUPOOHHYO-TOCIIOAAPCHKOI Ta
30BHIIIHBOEKOHOMIYHOT JiSTIbHOCTI Nepel BITYN3HIHUMHU
HiANPUEMCTBAMH BaXJIMBUMHU TIOCTAIOTh NMUTAaHHS 3a0e3-
neyeHHs1 X (iHaHCOBOI CTIHKOCTI Ta €(pEeKTUBHOIO Y-
paBiiHHA mporiecoM (opMyBaHHS, PO3NOALILY Ta BUKO-
pucranHs ¢iHaHcOBUX pecypciB. EdexTrBHO po3pobiena
MOJIeIb YIPaBIiHHs (iHAHCOBUMH pecypcaMy 3a0e3NednTh
iX pamioHanbHE BHKOPHCTAHHS Ta CIPHATHME IOIIYKY
pe3epBiB AT MOAANBIIOTO (PyHKIIOHYBAaHHS Ta PO3BUTKY
T ITPUEMCTBA.

[Ipobmemu mochimKeHHS KOHIENTYalbHUX 3acaf YII-
paBiiHHS (PiHAHCOBHMH peCcypcaMH IIiIIPHUEMCTB PO3TIIS-
JIArOThes B mparix Oarateox HaykoBIiB. Tak, O.I1. bims-
HIOK Ta A.Il. I'opnuHYEHKO PO3pOOHIN KOHLENTYalbHY
MOJIeJIb YIpaBiiHHs ()iHAHCOBUMH PECYpCaMU ITiIIPHEM-
CTBa pO3/piOHOT TOPriBIi, SK IHTErPOBaHy B 3arajbHy
CHCTEMY YIPABJIIHHS MiANPHEMCTBOM, CHCTEMAaTH30BaHY
Ta CTPYKTYpOBaHY CYKYIIHICTb B3a€MOIIOB’I3aHHX Ta B3a-
emozanexHux enemeHtiB [1]. B.B. Byrac, A.A. Kosans
HaBeNM Kiacudikanito (iHAHCOBHX pecypciB MiANpPUEM-
ctBa [2]. A.€. I'pomoBa BHOKpemMmIIa piBHI ynpasiiHHs di-
HaHCOBUMHU pecypcamu [3]. V cBoiit mpani C.B. Jo06puab
HaBeJa MMOCIITOBHICTh PEryIIOBaHHS IIPOLIECY YIPaB-TiHHS
¢dinancoBumu pecypcamu mianpuemcTsa [4]. S.b. JIpona
ta Y.b. Makapenko chopMyBaIy KOHIETIIII0 YIIPaBITiHHSA
(hiHAaHCOBMMH pecypcaMy 3 BpaXyBaHHSIM TaKHX €JIEMEHTIB,
AK: MeTa, 3aBAaHHS, IPUHIUIHN, STAalll peaji3allii Ta odi-
KyBaHi pe3yibTatu [S]. M.O. Kina 3anponoHyBana Mozenb
«TOBE» ympapniss (hiHaHCOBUMH PECypcamy IMiIPUEMCTRA
[6]. H.O. Kouaparenko, M.M. Hogikora, H.5l Cnacis 3a-
MIPOTIOHYBAJIM CHCTEMY aIalTHBHOTO YNpaBIiHHA (iHaH-
coBHMHU pecypcamu mignpuemctsa [7]. Y mpami O.M. Po-
Mamko ta B.O. bapuisik 3ampornoHoBaHO OCHOBHI KOM-
TIOHEHTH MEXaHi3My yHpaBiiHHS (piHAHCOBUMH pecypcamu
nianpuemctsa [8]. O.B. Immkina po3pobuna Mozxens Me-
XaHI3MY yTIpaBIiHHA (iHAHCOBUMH PH3UKAMH ITPOMUCIIO-
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BUX MIAPHEMCTB [9].

[MpoBenenuit aHanmiz HayKOBUX MyOJiKalid CBiTYUTH
PO HEJOCTATHE OOIPYHTYBAHHS OKPEMHX CJIEMCHTIB Me-
XaHI3My YIpaBIiHHA (IHAHCOBUMH pecypcaMH IiArpH-
€MCTB Y 3IIIHCHEHHI 30BHIIIHbOCKOHOMIYHOI JisSUTHOCTI.
3Bakalo4yM Ha I1e, BUHUKAE HEOOXIJHICTh y (opMyBaHHI
KOHLIENTYalbHOI MOJENI YNpaBiiHHS (IHAHCOBUMHU pe-
CypcaMH IiIIPUEMCTB.

MATEPIAJIM TA METOIH

MeTo0I0TIYHOI0 Ta TEOPETUYHOI OCHOBOIO JIOCIIi-
JOKCHHS Y MEeXax JaHoi poOoTH € QyHaaMeHTa bHI Hay-
KOBI Ipaili npoBigHUX HayKoBIiB [1-9]. [lys nocsrHeHHs
BCTaHOBJICHOI METH Ta PO3B’SI3aHHSI BU3HAUCHUX 3aB/IaHb
y poOOTi BUKOPHCTaHO METOJAW aHANI3y Ta CHHTE3Y, IO-
PIBHSIHHS, CTPYKTYPHOTO aHai3y, rpadiyHuii MeTo.

META nocmimpkeHHS MoisTae y MoOyIOBI KOHIIETI-
TyaJIbHOI MOJENI YIpaBiiHHS (iHAHCOBHMH pPecypcaMu
MIIIPUEMCTBA Y 3MIHCHEHHI 30BHIIIHBOCKOHOMIYHOI JTisLTh-
HOCTI, sIKa JacTb 3MOTY IIPOBOAMTH SIKICHE IiarHOCTY-
BaHHs (DIHAHCOBUX PECypciB Ha eramax ix (opMyBaHH:,
pO3MOoIiTy Ta BUKOPHCTAaHHSL.

PE3YJIBTATH

Brume riobarmizaiiHux mporeciB Ha (YHKIIIOHYBAaHHS
BITYM3HSHUX Cy0’€KTIB TOCIIOIAPIOBAHHS Tiepea0dadac me-
plogudHE OHOBJICHHS MEXaHi3My Ta MOZEII YIIpaBIiHHS
(biHaHCOBUMH pecypcaMul. Pe3ynpraTi MpoBeJeHHX IOCITi-
JUKEHBb TAIOTh 3MOTY C(QOPMYBaTH OCHOBHI CKIIAJIOBI eJe-
MEHTH KOHIIENTyaTbHOI MOJIEI YIpaBIiHHS (PiHAHCOBUMHU
pecypcamu MigIpHEMCTBA, a caMe: METy Ta OCHOBHI 3aB-
JaHHS, CY0 €KTH Ta 00 €KTH YIpPaBIiHHA (piHAHCOBHMU
pecypcaMu; TEXHOJIOTIIO CTPATEriYHOrO yIPaBIiHHA (iHaH-
COBMMH pecypcaMH MiANpPUEMCTBA; (AKTOPU BIUIMBY Ha
NPOLIECH YIIPABJIiHHS Ta CUCTEMY 3a0e3IeueHHs YIpaB-
JiHHS (QIHAHCOBMMH pecypcaMu MiANPHUEMCTBA y 3.iic-
HEHI 30BHIIIHBOEKOHOMIYHOT JisIIbHOCTI.

Buznavansaumu QakropamMu 1moOyJOBH MoOjelNi Y-
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paBiiHHES (DiHAHCOBUMH peCypcaMy MiIIPHEMCTBA Y 3ikc-
HEHHI 30BHIITHHOCKOHOMIYHOI AiSUTBHOCTI €: (hopMyBaHHS
LIiJIeH, METH 1 3aBJaHb YIIPABIIHHS (DiHAHCOBIMH PECypCcamu.

KirogoBoro mMeToro ymnpaBiiHHS (iHAHCOBUMH pecyp-
caMu TMiANPHEMCTBA y 3MIMCHEHHI 30BHINTHHOCKOHOMIYHOT
JISUTBHOCTI € 3a0€3MEYCHHST ONTUMALHUM 00csroM (i-
HAHCOBUX pecypciB, GOpMyBaHHS IX palliOHAILHOTO PO3-
HOALTY Ta BAKOPUCTAHHSI.

Jlo ocHOBHUX 3aBiaHb €(pEeKTHBHOTO ympaBiiHHA ¢i-
HaHCOBHMH pECypcaMy MiANPUEMCTBA y 3/1HCHEHH] 30B-
HINIHEOEKOHOMIYHOI JISJILHOCT] JOLIJIBHO BIIHECTH: IH-
Bepcudikanito ukepen (iHaHCYBaHHS MiSUTBHOCTI Min-
MIPUEMCTBA; MIHIMI3allil0 BUTpAT y 3alydeHHi (iHaH-
COBUX PECYpCiB MiJNPHEMCTBA; BU3HAYCHHS ONTHMAallb-
HOI CTPYKTypH (iHAHCOBHX pecypciB 3 iX posmoniiay Ta
PpalioHaNEHOTO BUKOPUCTAHHS; (POPMYyBaHHS CHCTEMHU YII-
paBiiHHSA ()IHAHCOBMMH PHU3UKAaMH IiAIPHEMCTBA; Opra-
HI3AIII0 CBOEYACHUX EKOHOMIYHHX PO3PaxyHKIiB i3 (i-
HAHCOBO-KPEIUTHOK CHCTEMOIO, IHIIIMMH ITiAIPHEMCTBAMH,
OpraHizaiisMu, MpariBHUKAMHU.

Cy0’exTamu yrpaBiiHHs (GpiHAHCOBUMH pecypcamMmu Mif-
HPUEMCTBA BUCTYIIAIOTh NPALIIBHUKY (MEHEDKEP 30BHILIHBO-
€KOHOMIYHOI JisTIbHOCTI, Opokep uM (hiHaHCOBA UPEKIIis),
SIKi 3MIMCHIOIOTH IUJICCIIPIMOBAHUH BIUIMB HA 00’ €KTH.

Jlo 00’ekTiB ynpaBiiHHS (iHAHCOBUMH pecypcaMy Mif-
MPUEMCTBA Y 3MIMCHCHHI 30BHIITHBOCKOHOMIYHOT JisUTh-
HOCTI HaJeXaThb YCi JpKepelia KOIITIB, siKi (pOpMYyIOThCS,
PO3MOIIIIOTECS Ta BUKOPUCTAHHS Y TPOIEC] peaizamii
PI3HUX BHIIB MisUTBHOCTI.

Mopnens ympasniHHS (QiHAHCOBUMH pecypcaMu Tin-
MIPUEMCTBA MOXKHA peajli3yBaT Ha OCHOBI IIOTOYHOTO Ta
CTPATETiYHOrO YMIpaBIiHHA (iHAaHCOBUMHU pecypcamu. [lo-
TOYHE yIpaBiIiHHA (IHAHCOBUMH pecypcamH repeadoaya-
TUME peaizallifo 3aX0fiB 3 ONTHUMI3AIll MOTOYHUX BUTPAT,
BU3HAYCHHSI OOCATY Ta CTPYKTYPH BHYTPILIHIX JDKepen
(iHaHCYBaHHS, PO3paxyHKY €(pEeKTUBHOCTI BAKOPUCTAHHS
Ta PO3MOALTY TpoIIoBHX KomTiB. Crpareriune ympas-
JiHHS (QIHAHCOBMMHU pecypcaMu CIIpSIMOBaHE Ha MOUIYK
e(eKTUBHUX HalpsMiB HAKOIMYEHHS KalliTaly, palioHalb-
HOTO Tepepo3noaily (iHaHCOBHX pecypciB Ta iX BHKO-
puctanusa. TexHoJOTisl CTpaTerivHOro ynpaBiiHHA (hiHaH-
COBHMMH pecypcaMyl IiIIPHEMCTBA HaBeJeHa Ha puc. 1.

Ha ocHOBI mpoBeneHOTo IOCHTIMHKEHHS IMPOMOHYEMO
MOJIENTb YIIPABIHHS (hiIHAHCOBUMH PECYPCaMH ITiIPUEMCTBA
y 37iHCHEHHI 30BHIITHBOEKOHOMIYHO]I JTiSUTHHOCTI, SIKa Bpa-
XOBY€ OprasizamiiHy, QyHKIIOHAIBHY Ta iHQOpMAaIiiHy
CKJIaIoB1 cuctemu 3abe3neueHHs (puc. 2).
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Eran 1. BeranosscHus Lineii.
Po3pobiicHHs Ta BCTAHOBJICHHS KOPOTKO-, CCPEIHBO- 1 JOBrOTCPMIHOBHX LJICH yIIPABIiHHSA
(iHaHCOBHMH peCypcaMH MiANPHEMCTBA y 3A1HCHEHH] 30BHIIIHOCKOHOMIYHOI AIsTBHOCTI.

.

Ertan 2. Anani3 30BHIIHBOrO CEPEAOBHILA MiAMPHEMCTBA.
[Mpouec MOHITOPHHTY OpPraHi3aLiiHOro OTOUYCHHS MIANPHEMCTBA Y 3AIHCHCHHI 30BHIIIHBOCKOHOMIYHOT
JiSUTBHOCTI, IO 11eHTU]IKY€ETHCS 3 IOTOYHUMHE 1 MAHOYTHIME ITOTPO3aMH Ta CIIPHSTIHBAMHE
MOXTHBOCTSIMH, SIK1 MOXXYTb BILTHBATH Ha ()OPMyBAHHS Ta BUKOPUCTAHHs (PIHAHCOBHX PECYPCIB.

v

Eran 3. JlocmizxkeHHs BHy TPILIHBOTO CEPEAOBHINA MiANIPHEMCTBA.
BusiBeHHs Ta OLIHFOBAHHS BHYTPILIHIX 3MiH CTOCOBHO PO3MOALTY (piHAHCOBHX MOTOKIB MiAMPHEMCTRA.

.

Eran 4. BusHaueHHS METH 1 TOCTAaHOBKA 3aBIAHb.
Bu3zHauCHHS HA OCHOBI KOMILICKCHOIO aHai3y 30BHILIHBOIO i BHYTPILIHBOIO CCPCAOBHILA OOMEIKCHb
Y AISUTBHOCTI MIANPHEMCTBA, 3arPo3 i MOXKIIMBOCTCH, IICPCIICKTUB PO3BHTKY.
Peanizawist o6panoi crparerii norpedye GopmyBaHHs HaOOPY CTPATErivHUX ANBTCPHATHB, SIKI
BPaXOBYIOTh CreUU(iKy 30BHILHBOIO PUHKY.

v

Eran 5. Anani3s crpareriynux ansTepHaTuB i BuGip crparerii.
KpuTepisimu BUGOpY aabTepHATHB €: PEAKIlisi HA MOXJIMBOCTI / 3arPO3H 30BHIIIHBOTO CEPEIOBHINA;
BIAMOBIAHICTD UIJSIM MIANPHEMCTBA; PCATBHICTh CTPATCTil; BPAXYBAHHS B3a€MO3B'SI3KIB 3 IHIIHMH
cTparerisiMu MiANPUEMCTBA; BIANOBIQHICTE cTpaTeriuHuM, (PIHAHCOBUM LISM 1 OGMEKEHHSIM.

}

Eran 6. [Tnanysanss pearizawii cTparerii ynpasiisHs GiHAHCOBHMH PECYpCaMH ITiAPHEMCTBA Y
3M1HCHEHH] 30BHIIIHBOCKOHOMIYHOT MiSUTTBHOCTI.
Pozpobaennst AeTanbHOrO MIIaHy BTUICHHS y PEanbHICTh 00paHOi cTpaTeril 3 BU3HAYCHHIM TCPMiHIB
MOCTAMHOI peanizauii Ta O4iKyBaHUX PE3yJIbTATIB.

v

Eran 7. Peanizauis ctpaTerii ynpasnmiHHs (iHaHCOBUMH PECypCaMH MiANPHEMCTBA Y 3AIHCHEHHI
30BHILIHBOCKOHOMIYHOI TisSUTBHOCTI.
3IHCHIOETBCSI Y HAMPSIMKAX BUKOPHCTAHHSI aAMIHICTPATUBHHUX Ta CKOHOMIYHHX BA)XKEIIB Ta
IHCTPYMEHTIB.

'

Eran 8. KoHTpostoBaHHs Ta pery/r0BaHHs peasizauii crparerii ynpasiinas GiHaHCOBUMU pecypcamu
MIANPUEMCTBA y 3A1HCHCHHI 30BHILIHBOCKOHOMIYHOI JIsIBHOCTI.
JliarHOCTyBaHHSI TPOLECY CTPATErIYHOTO yIPaBIiHHs (HiHAHCOBHMH pecypcam, skiit 3abesmnedaye
JIOCSICHCHHS IIOCTABIICHUX LIJICH Ta BUKOHAHHS CTPATCTii 4CPE3 BCTAHOBJICHHS! CTIHKOrO 3B0POTHOTO
3B’SI3KY 3 METOIO YCYHCHHSI MOJKJINBHX BiAXHIICHB

Puc. 1. Texnonozisa cmpameziunoeo ynpagninus Qinancosumu pecypcamu RIONPUEMcmed y 30IUCHeHH I

306HIUHbOCKOHOMIYHOT OIAIbHOCII
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Puc. 2. Konyenmyanvna mooenv ynpagiinis GiHanco8UMuU pecypcamu niOnpueMcmea y 30IcHen i
306HIUHLOEKOHOMIUHOT OISIbHOCMI

OTKe, OCHOBHA CIPSIMOBAHICTh YIPaBJIiHHS (hiHAHCOBUMHU
pecypcaMy Mae MOJISAraTd B ONTHMi3allii BUKOPHCTaHHS
pecypciB mianpueMcTBa. Bubip onTuManbHOro BapiaHTa
(hopMyBaHHS, PO3NOJITY Ta BUKOPUCTAaHHS (DIHAHCOBHX
pecypciB, ypaxoByroud oOMexeHi (hiHAHCOBI MOXKIIMBOCTI,
niependavae 3aCTOCYBaHHS CUCTEMHO-aHAIIITHYHOTO ITiIXO/Ly
JI0 yTIpaBIliHHA (PiHAHCOBUMH pecypcaMHu.

BUCHOBKH

e(PeKTUBHOCTI TX BUPOOHHYIO-TOCHIONAPCHKOT Ta 30BHIIIHBO-
E€KOHOMIYHOI JisUTLHOCTI € MoOymoBa e(h)eKTUBHOI MOIEITI
yIpaBiiHHS (iHAHCOBHMH pecypcamMu, sika 3a0e3MeYHuTh
JOCSITHEHHS! [IeH Ta METH MiANPUEMCTBA, CIIPUATHME
MOKPAIIEHHIO HOro (iHAHCOBOTO CTaHy ¥ pyxy (hiHaHCO-
BUX IOTOKIB, 8 TaKOX IO3BOJIUTH NMPHAMATH ajbTepHa-
TUBHI YIPaBIIHCHKI pillleHHS 11010 (OPMYBaHHS Ta pe-
ayizamii crparerii ynpasiiHHA (iHAHCOBHMH pecypcamu

. . i ATPHEMCTBA.
Kito4oBMMY YHHHUKAaMH YCIIIITHOTO (PYHKI[IOHYBaHHS

Ta PO3BUTKY BITYM3HSIHHAX MiANPHEMCTB, ITiIBUIICHHS
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FORMATION OF THE ENTERPRISE FINANCIAL RESOURCES MANAGEMENT CONCEPTUAL
MODEL IN THE PROCESS OF FOREIGN ECONOMIC ACTIVITY IMPLEMENTATION

Introduction. While carrying out production, economic and foreign economic activities, domestic enterprises face important
issues of ensuring their financial stability and effective management of the financial resources’ formation, distribution and use
process.

The purpose of the paper is to build a conceptual model for managing the financial resources of an enterprise in the
implementation of foreign economic activity, which will allow for high-quality diagnostics of financial resources at the stages of their
formation, distribution and use.

Results. The influence of globalization processes on the functioning of domestic business entities provides for a periodic renewal
of the mechanism and model for financial resources management. The main constituent elements of the model for managing the
enterprise financial resources are characterized, namely: the aim and main objectives; subjects of financial resources management;
technology of financial resources strategic management at the enterprise; factors of influence on the management processes and the
system of ensuring the financial resources management of the enterprise in the implementation of foreign economic activity. The
technology of the company's financial resources strategic management has been developed. A conceptual model for managing the
financial resources of an enterprise in the implementation of foreign economic activity has been formed, which considers
organizational, functional and information support.

Conclusion. The application of the financial resource management conceptual model in the practical activities of enterprises will
ensure the achievement of the goals and objectives of the enterprise, contribute to the improvement of its financial condition and the
movement of financial flows, as well as allow alternative management decision-making on the formation and implementation of the
strategy for managing the financial resources of the enterprise in the conditions of new foreign markets development.

Keywords: financial resources, financial resources management, conceptual management model, financial management
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