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OCOBJMBOCTI INTAHYBAHHS 30BHIIIHbOEKOHOMIYHOI TISIJIBHOCTI NIJAIMTPUEMCTBA

Y cmammi poszensnymo ocobausocmi naamyeanHs 308HIUHbOCKOHOMIUHOI Oisnbnocmi (3E/]) na nionpuemcmsi, a cam npoyec
NIAHY8AHHA ONUCAHULL K noemante po3pooneHus cmpameeii. Takuil nian cKIao0aemscs 3 cemu emanie. GUSHAUEHHs Nepedymos;
aHaniz yunHukie, wo enausarome Ha 3EJ/[; ananiz oepawcasnozo peeymosanus 3E/; 0ocnioxcenus moocaueocmeni nionpuemcmed;
Gopmysanua cmpameiuHux anbmepHamug; peanizayis i KOHMponv. JompumaHHs 6UKOHAHHA YCIX NepeniueHux emanié Haoacmo

nionpuemcmsy epekmuero cnianyeamu ceoio 3E/].

Kniouosi cnosa: 306Hiunb0eKoHOMIUHA OIANbHICb, eKCHOPM, IMROPM, CIpAmezis, NIONPUEMCIMBO, NAAHYBAHHS

BCTYII

CpOTOTHI aKTUBHHI PO3BUTOK PUHKOBHX BITHOCHH 3yYMOB-
JIFO€ HAsSBHICTH BiIMOBIMAIBHOTO MiAXOTy O TUTAHYBAaHHS
30BHIIIHROeKOHOMIUHOT mistteHOCTI (3EJl). Amxe mpa-
BIJIBHO CIUTAHOBAHA IMITIOPTHA ¥ €KCTIOPTHA TiSUTBHICTD €
3aMOPYKOI0 MiBUILECHHS €()eKTUBHOCTI (PYHKIIIOHYBaHHS
Ta 301NbIIeHHS TPUOYTKY mianpueMcTBa. Tak, IUIaHyI0un
3E/I, cnin noTpuMyBaTHCs TTOETAITHOTO IUIaHy, SIKMH y pe-
3yJIbTATI JOMOMOXKE PO3POOUTH CTPATETIO MiIPUEMCTBA
y uiit cdepi pismpHocTi. [nTanuio nnanysanus 3EJ] ta
po3pobitennst crpareriuHoro wiany 3E/l npunisim ysary
Taki BiTYM3HAHI Ta 3apyOixHiI Haykosmi: B.I. Otenko,
I. Au-codd, A.E. Boponkopa, A.O. dareHok-Tkauyk,
A.Jlx. CTpuKIeH Ta iH.

Ae He3BaKalOUM Ha Te, L0 HAa JaHy TeMy ICHYE
BEJIMKA KUTBKICTh JOCHIPKEHB 1 po0iT, BOHA 3aIHIIAE€THCS
HEJIOCTaTHBO ONPAIbOBAHOIO.

META po6otu — cucTeMaTn3allis npolecy riaHyBaHHS
30BHIIIHHOCKOHOMIYHOT JISUTFHOCTI Y BUIIISII MTOETAITHOTO
PO3pOOJICHHS CTpaTerii.

METO]IM JOCJITKEHHS

IadopmaniiiHoro Ta METOIOJIOTIYHOIO 0a3010 CTATTI €
HayKoBi po0OoTH, MaTepiaanm mHepiogndyHmX (axoBUX Ta
npo¢iTBFHAX BUIAaHb, pI3HOMAaHITHI pecypcu Internet.

PE3YJIbTATHU

[InanyBaHHA 3aBKIU BigirpaBalio OOHY 3 TOJIOBHHUX
posiell Ha MIANPUEMCTBI, Tak, BUKOPUCTOBYIOYM IaHUMN
IHCTPYMEHT, KOMIIaHiS Ma€ 3MOTY CIIPOEKTYBAaTH CBOIO
JUSUTBHICT, HAa Maii0yTHE Ta CHPOTHO3yBaTH HMOBIpHI
Ppe3yJIbTaTH, IO OJHOYACHO JIA€ OLIHKY 1 JOIoMarae Ipuii-
HSTH pillIEHHS PO 3aCTOCYBaHHsI Ti€l UM 1HIIOT cTpaTerii.

HepH_II/lM €TaroM IUIaHYBaHHS € BU3HAYCHHSA NEPCa-
YMOB JUIs1 pO3pO0OJIEHHS cTpaterii. Y HianpueMcTBa MOXYTh
OyTH pi3HI MOTUBH YAOCKOHAJICHHS a00 BIPOBAKCHHSI
3E/I, cepen HUX MOXKHA BUIUTUTH: BUXiJ] HA HOBI PUHKH,

MOCHWJICHHST KOHKYPEHTOCIIPOMO)KHOCTI TiZNPHEMCTBA, 3a-
JMyYCHHS 1HO3EMHUX 1HBeCTHIH Tommo. Ciil 3a3HAYUTH,
IO caMe BiJl CTUMYJIy OpraHizamii 3aJIe)KUTh 1 oJajble
TUTaHYBaHHs1, OCKUIBKH KOKEH 3 HUX Ma€e CBOI OCOOJIMBOCTI.

Jpyrum eraroM € aHaji3 YMHHHKIB, IO BIUIHBAIOTh
Ha 3EJI. [lo takmx (hakTopiB NMPUHHATO BIAHOCHUTH: He-
JIOCTaTHI PecypCHI MOXKJIMBOCTI, 3MiHY BIUIUBY (DaKTOpiB
gacy Ta IMpOCTOpPY, BAOCKOHANEHHS iH(QpacTpyKTypH 0i3-
HeCy, BUCOKHH DPiBEHb €KOHOMIYHOi arpecii 31 CTOPOHHU
3aXiTHUX (ipM, TEXHOJIOTTYHY BiJICTANICTH MiANIPHEMCTBA,
€KOHOMI4HI 3a00pOHM i OOMEXEHHs 31 CTOPOHH IHIIUX
KpaiH, BoeHHI KoH]iKTH, Tomo [1].

Tak, Hampukiam, 3 24 mortoro 2022 p. B Ykpaini 3a-
MIPOBaPKEHO BOEHHHMH CTaH Yepe3 BTOPTHEHHS PpOCiii-
CHKHX BIHCBK Ha TepuTOpito KpaiHu. Lls oOcTaBiHa 3Ha4YHO
BIUIMHYJIa Ha IiSUIBHICTH IINPHEMCTB 3arajioM, a Ha
nisutbHiCcTh mianpueMct i3 3EJ[ ocobnmBo. Y X0/ BO€H-
HUX Jiii Ha ChOTOIHI B YKpaiHi 3a0JIOKOBaHUN BUXiJ JI0
MOpsl, TOMY IMITOPT/€KCHOPT MOPCHKMM TPAHCHOPTOM €
HEJOCTYITHUM JUISl YKPAiHCBKHX MIIIPHEMCTB, IO A€
MOIITOBX IS MOIIYKY OLTBII BHTPAaTHHX albTEPHATHB.
Came TOMy AeTaNbHUI aHaNli3 € HEOOXiTHNM.

Tperim eramoMm € aHali3 IEP>KaBHOTO PETYIIOBAHHS
3E/. Le#t eran 6a3yeThcsl HA BUBYCHHI HOPMATHBHO-IIPa-
BoBoi Oaszu ¢yHkuionyBanns 3EJ[. Tak cepen HeoO-
XITHUX JOKyMEHTIB: Haka3u [Ipe3uieHra Ta MOoCTaHOBH
VYpsioy; YMHHI CBITOBI, perioHabHi, HAIlIOHAIBHI Ta CTaH-
JlapTH; HOPMAaTHBHI aKTH; yps/IOBI ITOCTAaHOBHM Ta 3aKO-
HOJIaBYl aKTH; pe3yJbTaTh JOCITIPKEHHS KOH IOHKTYpH
puHKYy [2].

YeTBepTHM €TaIoM € JOCTIUKEHHs BIACHUX MOXKIIH-
BocTel minnmpueMcTBa. Tak, Marodl HEOCTATHIO MOTYX-
HICTb, HIiANPUEMCTBO, HANPUKIAJI, HE 3MOXE OpraHizy-
BaTH IMITOPTY AisUIbHICTE. CaMe IS TOTO CIif JeTalbHO
MpoaHaJi3yBaTH YU € y KOMIIaHii MOTEeHMiad 1 MOXIH-
BOCTI JUTSl BUXOLy HAa MKHAPOIHUHN PHHOK.

Oco0uUBO CITif IPUIAUTHTH yBary TakKUM IOKa3HUKaM:
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— (hiHAHCOBO-EKOHOMIYHUM MMOKa3HUKAM;

— nopTdeapHOMY aHaJi3y MiAMPUEMCTBA;

— (pakTOpHOMY aHaIi3y e()eKTUBHOCTI;

— aHaJi3y KOHKYPEHTHOT'O CepeloOBHILA;

— aHaJi3y IMIOPTHO-EKCIIOPTHUX MOXKIIMBOCTEIH;

— aHalizy iHpPaCTPYKTYpU PUHKY;

— SWOT-ananizy.

[T'srtim etarnioM € hopMyBaHHSI CTPATETTUHHX AJTETEPHATHUB.

€ Hu3ka 0a30BHX CTparteriid, SKHUMH KOPHUCTYIOTBCS
MiAMPUEMCTBA 331 oNTHMI3anii Ta rmianyBanas 3E]I.
Jlo TnoBux 6a30BUX CTpaTeriii BiTHOCSTS!

— CTparterito BIJKHBaHHS;

— cTpareriro ctabiizarii;

— CTpaTeriio 3pOCTaHHS;

— KOMOIHOBaHy CTparTerito, Mo 00’ €Hye yci mepepa-
xoBaHi [3].

Y Mexkax o0paHOi cTpaTerii miIIprueEMCTBO HA/Ia€ Tie-
peBary OJHOMY 3 HaBEJCHUX HANpsMIB Iii, sKi IIe Ha-
3MBAIOTh CTPATETiYHUMHM anbTepHaTuBaMu. Came Ha oc-

HOBI CTpaTeriyHUX albTEPHATHB 1 OyIyeThCsl MailOyTHS
cTparteris MiANpUEMCTBA. [HaKIIe KakydH, CTpaTeridfi
aNTbTEPHATHBH — 116 UMOBIpHi BapiaHTH PO3BUTKY ITiAIPHU-
€MCTBa (BIDKMBAHHS, CTa01Ti3a1lis, 3pOCTaHH).

KoxxHa 3 0a30BHX cTpaTerii Mae JAeKiTbKa cTpaTerid-
HUX anbTepHaTHB (puc. 1).

Tak, cTpareris 3pOCTaHHS BKJIIOYA€ O CBOI'O CKIAmy
iHTeHCHiKarlito, AUBepcH(IKallifo, TEXHIKO-TEXHOIOTTUHHMI
PO3BHUTOK Ta iHTerparliro. EkoHOMIsl BUTpAT, afanTariist Ta
«30MpaHHs BPOXKAIO» € YAaCTUHOK CTpaTerii crabimizaiii,
a cTpaTeris BIKMBaHHS Ma€ CBOIM CKJIQJIHUKOM OpraHiza-
LifHy caHaIlifo, eKOHOMIYHYy Ta (hiHAHCOBY CaHAIlf0, Map-
KETHHTOBY CaHallilo, COLiaJlbHy CaHaIlif0 Ta JIKBilaIifo
0i3Hecy. Peamizalis ctparterii MOXKIIUBA JIHIIE TOM1, KOJIH
BCTaHOBJICHI BIAIIOBIAHOCTI MK OOpaHOIO CTpPATETIEr0 Ta
CTaHOM TIiIIPUEMCTBA, TPOAHANTI30BaHI YCi IePCIEeKTHBH,
PH3HKH, CTaH BHYTPIIIHBOTO i 30BHIIIHBOTO CEPEIOBUINA
T IITPHEMCTBA.

A 4

Bup 6a3oBoi crparerii

Kpurepii owjiHrOBaHHS »>

Crpareriuni
AIBTCPHATUBU

' '

Crparerist 3pocTaHHs

- 30UTBLICHHS 00CSTY
MPOAAXIB;
- POSIIHPEHHS PHHKY;

- IHTCHCH(iKaLiIo;
- nuBepcudikanmis;
-TE€XHIKO-
TEXHOJIOTTYHHI

> (posBuTKy) > - 301IbIICHHS PO3BHTOK;
3 5 puOyTKY; - IHTEerpauis.
- IOJATKOBE 3AIIyYCHHS
MpaLiBHUKIB.
v
l - €eKOHOMIsI BUTPAT;
- mocTiiiHa aganTaris
4 - HECTAOLIBHICTD 10 30BHIIIHBOTO
Ie . Gimisauii npuOyTKiB; CCPENOBHIIIA;
TpELETIA CTabITEATE - 0BMesKeHuit 1OCTYTI - «30MpaHHSI BPOKAIO».
> (obmesxeHOTO
HA PHHOK;
3pPOCTaHH) !
- HCJIOMIKH B l
IIHOYTBOPEHHI.

- opraHi3ariiiHa
caHaiis;

- BHCOKA CO0IBapTICTH / - MapKCTHHIOBa
: 30UTKOBICTB); o
Crparcrist BUKHUBaHHS | ¥ ( ) caHatis;
»> - HEBEJIMKA YaCTKa - COLIAIbHA CAHALIS
(ckOpoueHHsI) . DI ATIBHA CAHAMH,
PHUHKY - nmikBigauis Gi3Hecy.

- 3aiiBl paLiBHUKN.

- CKOHOMIYHA Ta
(hiHaHCOBaA CaHALIIS;

Puc. 1. Cmpameeziuni anomepnamueu y cknaoi 6azogux cmpameziii (po3pobaeno agmopamu 3a oanumu [3])

Hacrymaum eranom € peanizaiisi crparerii. Peanizartis
CTpaTerii MOXXJIMBA JIUINE TOJi, KOJU BCTAHOBJICHI BiJI-
MOBIZTHOCTI M)XK OOPaHOIO CTPATETIEr0 Ta CTAHOM HiINpH-
€MCTBa, IPOAHAIII30BaHI YCi MEPCIEKTUBYU, PU3HUKHU, CTaH
BHYTPILIHBOTO 1 30BHIIIHBOIO CEPENOBHINA ITiIIPUEMCTBA.
SIkuro y ckiamaHHi crparterii o yBard He Oynmu B3SITI
JIesIKi YMHHUKA a00 BOHM OYJIH i/Ieai3oBaHi — IIe MOXeE
MPHU3BECTH 1O KaTacTpoPidHMX HACHIAKIB 1 MigIpH-
€MCTBO, BKJIABIIM TPOIIl Y PO3BHUTOK (BIPOBAKCHHS)
3E/l, He oTpumae pe3yibTaTiB. Y BapiaHTi, KOJIH CTpa-
Terist po3poOiieHa Ha 6a3i yciX peaJbHHUX MOKa3HUKIB Mij-
MPUEMCTBA, TO peai3alis IpuHece OYiKyBaHI 3T00YTKH
JIMIIE 32 YMOBU JOTPUMAHHS OCTaHHBOTO €Taly IUIaHy-

BaHHS — KOHTPOJIIO.
CTBOpEHHS OpPraHiB KOHTPOIIO JOMOMOXE i IPHEM-
CTBY IIBUIKO pearyBaTH Ha 3MIHH Ta BHOCHTH 3aBYacHi
KOpeKTHBHU J10 cTparerii. [IocTiiHUI KOHTPOJIb 1 peakiis
Ha 3MiHM TapaHTye Oe3nepepBHUI npolec pearizamii 00-
paHoi MiAPUEMCTBOM CTPATETii 10 BU3HAUYEHOTO CTPOKY.

BUCHOBKH

Y poGoTi Ha OCHOBI IPOBEAECHOT'O JIOCHIPKCHHS BUKO-
HaHO TEOPETHUYHE OOTPYHTYBaHHS PO3POOIIEHHS CcTpaTerii
wranyBanHsa 3EJI. [Tnanysanns 3E]] € BaxnuBuM ckiana-
HUKOM XHUTTETISIBHOCTI M ANPUEMCTBA.

BceranoBrneHo, 1110 npolec iaHyBaHHs € QyHIaMeHT-
TOM PO3BHUTKY SIK HIJIPUEMCTBA 3arajioM, TaK 1 OKpeMo
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ramy3i 3E/I. TETiYHUX aJbTCPHATHUB; peaji3allis i KoHTpoib. JloTpu-
Jocmimkero, o JaHui IpoIiec € TOBOJI CKITaTHUM 1 MaHHs BUKOHAHHS YCiX MEpeTiueHNX eTaIiB HaaacTh Mil-

noBroTpuBainuM. Lleii mporec OXOIUTIOE CiM eTalliB: BU3-  IPHUEMCTBY €(EeKTHBHO CIuiaHyBaTh cBoro 3E/I.

HaYeHHS TEepeayMOB; aHaNi3 YMHHHKIB, IO BIUIMBAIOTH [lepcrieKTHROIO MOMATBIINX JOCTIHKEHB € PO3POOICHHS

Ha 3E/I; anamiz mepxkaBHoro perymoBaHHs 3EJ[; mocmi-  eTamiB BIPOBa/KEHHS METOMIB Ta iHCTPYMEHTIB BIOCKO-

JOKEHHsT MOKJIMBOCTEH MiJNpUeEMCTBa; (OpMyBaHHSI CTpa- HaneHHs miuanyBaHHg 3E]1.

Cnucok BUKOPUCMAHUX Odicepell

1. Boponkosa A.E. OcHOBH 30BHIITHBOEKOHOMIYHOT AistmbHOCTI. JIyrancek: Bun-so CHY im. B. Jans, 2010. 320 c.

2. Bakympunk O.M., Jyounskwii J1.I1., SlkoBernko 1.B. BromkeTyBaHHS 30BHIIIHBOCKOHOMIYHOT ISUTHHOCTI MIIIPUEMCTBA K (DYHKIIiS
IUTAaHyBaHHS Ta KOHTPOJIIO €KOHOMIYHOT Oe3NeKH MianpueMcTBa. Bicnux Axademii mumnoi ciyacou Yepainu. 2011. Ne 1. C. 10-20.

3. XBaus 10.0. Anani3 Bubopy crparerii po3BUTKy KoMIaHii: MoHorpadis. Juinpo, 2019. 11 c.

References

1. Voronkova A.E. Fundamentals of foreign economic activity. Luhansk, 2010. 320 p. (in Ukrainian).

2. Vakulchyk O.M., Dubytskyi D.P., Yakovenko I.V. Budgeting of foreign economic activity of the enterprise as a function of planning
and control of economic security of the enterprise. Bulletin of the Academy of Customs Service of Ukraine. 2011. Ne 1. pp. 10-20. (in
Ukrainian).

3. Khval Yu.O. Analysis of the choice of company development strategy: monograph. Dnipro, 2019. 11 p. (in Ukrainian).

Tetiana AVERIKHINA

PhD in Economics, Associate Professor of department, Odessa Polytechnic National University
ORCID: https://orcid.org/0000-0001-7680-2702

e-mail: t.v.averihina@mzeid.in

Anna LYSEIKO

student, Odessa Polytechnic National University
ORCID: https://orcid.org/0000-0001-5839-8961
e-mail: anna.lyseiko@gmail.com

Nikita POSTORONKO

student, Odessa Polytechnic National University
ORCID: https://orcid.org/0000-0002-6588-7912
e-mail: nikita@postoronko.com

PECULIARITIES OF PLANNING OF FOREIGN ECONOMIC ACTIVITY OF THE ENTERPRISE

Introduction. Nowadays, the active development of market relations presupposes a responsible approach to the planning of
foreign economic activity. After all, properly planned import and export activities are the key to improving the efficiency and
increase the company's profits. Thus, when planning foreign economic activity, a step-by-step plan should be followed, which will
eventually help to develop the company's strategy in this area.

The purpose of the paper is the systematization of the process of planning foreign economic activity in the form of phased
strategy development.

Results. The first stage of planning is to determine the prerequisites for strategy development. The second stage is the analysis of
factors influencing foreign economic activity. There are a number of factors that have a significant impact on foreign trade, these
include: insufficient resource opportunities, changing the impact of time and space, improving business infrastructure, high levels of
economic aggression by Western firms, technological backwardness, economic prohibitions and restrictions other countries, military
conflicts, etc. The third stage is the analysis of state regulation of foreign economic activity. This stage is based on the study of the
regulatory framework for the functioning of foreign economic activity. The fourth stage is to study the company's own capabilities.
Thus, having insufficient capacity, the company, for example, will not be able to organize import activities. The fifth stage is the
formation of strategic alternatives. There are a number of basic strategies used by enterprises to optimize and plan foreign economic
activity. Typical basic strategies include survival strategy; stabilization strategy, growth strategy; combined strategy. The next step
is to implement the strategy. It is possible only if the correspondences between the chosen strategy and the state of the enterprise are
established, all prospects, risks, the state of the internal and external environment of the enterprise are analyzed. The last stage - the
creation of control bodies will help the company to respond quickly to changes and make early adjustments to the strategy.

Conclusions. In the work on the basis of the conducted research the theoretical substantiation on development of strategy of
planning of foreign economic activity is executed. The planning process is the foundation for the development of both the enterprise
as a whole and in the field of foreign economic activity. The prospect of further research is to develop stages of implementation of
methods and tools to improve foreign trade planning.

Keywords: foreign economic activity, export, import, strategy, enterprise, planning
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