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OCOBJIMBOCTI MOTUBYBAHHA ITPAINIBHUKIB INIAITPUEMCTB 13 3ACTOCYBAHHAM
IHCTPYMEHTIB ITIPO®ECIHHOI'O 3POCTAHHSI

Y cmammi pospobneno ma epagiuno 6ioobpadceno moodenv no6y008u GHYMpPIUHLO-OP2AHI3AYIIHOLO HAGUAHHA NPAYIGHUKIE
nionpuemcmea. J{ana mooens npusHaiera Osk GUKOPUCIAHHS YRPAGTIHCLKUM NEPCOHATIOM Y GNPOBAOICEHHI GHYMPIUHbO-0P2AHI3AYIIHO20
HABYAHHS K THCMpYyMenmy momusayii ma niosuwjenus xkeanigixayii. Moodenv € yukiiunoo ma nepedbayae 6HeCceHHs. KOPEeKmus
RICIIA KOHCHO20 NPO6e0eH020 Kypcy. Y nosachennax 00 no6yoosu mMooeni 6HympiHb0-opeani3ayitinoco Haguants 6U3HAYEHO, WO 00
npoyecy maxkozo 8udy HaB4aHHsa HeOOXIOHO 3anyyamu K8anigiKOBAHUX MA KpeamusHux npayisnuxie camoeo nionpuemcmsa. Cghopmosaro
peKomeHOayii i3 6MPOBAOICEHHs] MAKO20 8UOY NiOBULEHHS K8ANIPIKayil Ha NIONPUEMCME] Ma BU3HAYEHO MONCIUBOCMI HABUAHHS OISl
npayieHukie 6e3 00ceidy pobomu 3a NPUlHAMOW Nocador. Kopomko oxapaxmepuszo8ano MONCIUBOCMI HABYAHHA Ni0 Uac

nepebysanHs npayieHUKI6 Ha UNPOOYBATLHUX MEPMIHAX.

Knwuogi cnoea: enympiwnvo-opeanizayitine HAGYAHHA
Keanigixayii, 0oceio pobomu, UNPOOYEATLHUL MePMiH

npayieHuKie,

momusayisi, Mooeib, MOMUBOBAHI, NIOBULYEHHS

BCTYII

Ha cyuacHoMy eTarti iHTEHCHBHOTO PO3BUTKY €KOHO-
MIKH Ta TEXHOJOTIH TMepel INIIpUEMCTBAMHU TIOCTAE
mpobiemMa 3abe3neueHHss mpodeciitHoro 3pocTaHHs Tep-
COHAIIy, OCKUIBKH 30BHIIIHE CEPEIOBUILE MOYAIO Jy¥KE
JUHAMIYHO PO3BUBATHCH 1 JJIS TOTO, MO0 MiIIMPUEMCTBO
HE ONMHWIOCH Ha 3aBepIIANIbHII CTaii CBOTO KUTTEBOTO
LUKy, JIOACHKI PECYpCH, SIKUMH BOHO BOJIOJIi€, TOBUHHI
TakK caMO L[I/IHaMi‘IHO PO3BUBATUCEH.

Tonosua META cratTti — po3po0ieHHst MoJieni mpo-
BEJICHHS BHYTPIITHHO-OPTaHi3aI[iifHOr0 HaBYaHHS.

MATEPIAJIM TA METOJIU

TeopeTu4HO0 ¥ METOMOJOTTYHOI0 OCHOBOIO CTATTi €
JOCTIKCHHSI BHYTPIIIHbO-OPTaHI3allifHOTO HaBYaHHS.
[lig yac HaMMCcaHHA CTATTI BUKOPUCTAHO TaKi METOIH: Mi-
AIEKTUYHOTO aHaji3y, JIOTIYHOTO y3arajJbHEeHHS, IMOpiB-
HSHHS, TPYIyBaHHA TOLLO.

PE3YJIbTATH

Ipodeciiite 3pocTaHHs MepCOHATY Tepeadadyae HabyTTs
MPaliBHUKOM HOBHX NPOQeciiHUX 3HaHb, HABUYOK, SKi B
noJanbIoMy 3abe3rnedars HoMy Kap €pHHH picT Ta
PO3BHUTOK. 3 METOIO MMiJBUILIEHHS] KOHKYPEHTOCTIPOMOXHOCTI
MIPOMYKIii Ta JOCSATHEHHS BUCOKMX PE3YNbTaTiB JIisUIb-
HOCTI, HiINPUEMCTBY MOTPiOHO MMiBHUIYBaTH PiBEHb KBa-
midikarii npaiBHUKIB, MIIIXOM IOCTIHHOTO PO3BUTKY Ta
HAaBYaHHS, IO CTaHE OCHOBOIO M ix mpodeciitHoro
3poctaHs. [ bOTO Ha MIATIPHEMCTBI HEOOXITHO 3arpo-
BaJDKYBaTH e()eKTUBHY CHCTEMY MOTHBALi IPAIliBHUKIB,
BIOCKOHAJICHHS CHCTEMH MEHEKMEHTY TOILO, aJDKE CaMe
KBastipikoBaHe yNpaBiliHHS JIFOJCBKUMH PECypcaMH CIIpH-
STHUME TTOKPAIICHHIO MPOIYKTUBHOCTI JISUTBHOCTI IiIPH-
€MCTBA, IIJIBULIUTH KOHKYPEHTO3JaTHICTh TOLIIO.

BpaxoBytoun JOCBi/I iHO3eMHHX PO3BHHYTHX AEPIKaB,
takux sk Snonis, CIIA, ®panrmis, Hiveuuanna moxkHa
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3pOOHUTH BUCHOBOK, IO JJIsl PO3BUTKY MiAMPUEMCTBA ara-
JIOM HEOOXITHO 3alTydaTH JI0 MPOLECY BHUPIIIIEHHS MPoOIeM
yCi JTaHKH TPAI[iBHUKIB. 3 METOI 3MCHIIICHHS TUTMHHOCTI
KaapiB Ta (OpMyBaHHS BHCOKOKBaTi(hikoBaHOrO mepco-
HaJTy TIPOTIOHYETHCSI BAKOPUCTAHHS IHTErPOBAHOTO HABYAHHS
TIPAIiBHUKIB, SKE BPAaXOBYE OCOOUCTI XapaKTEPHUCTHUKU
KOXXHOT'O YYaCHHUKA IPOLECY HaBYAHHS JUIS IMiJABUILCHHS
PIBHS 3aIliKaBICHOCTI IEPCOHATY Yy JAOCATHCHHI LUICH M-
MPUEMCTBA, Ta (POPMYBaHHI 3BOPOTHOTO 3B’SI3KY MiX
KepiBHUKaMH Ta TIEPCOHATIOM.

Y ¢dopmyBaHHI peKOMeHAAMiN 3 BIOCKOHAICHHS CHC-
TEMHM HaBYaHHS TEPCOHATY MIiANPUEMCTBAM HEOOXiTHO
BpaxoByBaTH Oa)kaHHS Ta MOIJIAAM Ha IPOIEC HaBYaHHA
MPAIIBHUKIB, SKI MOYKHA OJCP)KATH IUIIXOM IIPOBEACHHS
ONUTYBaHHS Ha MiANPHEMCTBI. [lepeBakxHO HIKUEHaBe-
JIcHa MOJieJb BHYTPIIIHbO-OPTaHi3aliiHOTO HABYAHHS
po3po0IieHa IIsl YIPaBIiHCHKOTO anaparty (puc 1).

Oco0IMBOCTSIMU  3aITPOIIOHOBAHOI MOJIENI MPOBEIECHHS
HaBYaHHS NPALliBHUKIB € T€, 0 KOXXEH KEPIBHUK MPALIOE
HE 3 OKPEMHM TIPAI[iBHUKOM, a 3 Tpyroro. OCHOBHOIO METOIO
HaBYaHHS € PO3BHTOK MpAIiBHHUKIB, BIOCKOHAJICHHS KO-
MYHIKaTHBHUX HaBHYOK 3aBASKH PoOOTi B koMmaHxi. Cama
HaBYaIbHA TIPOrpamMa MOBUHHA OyTH IHydKolo. i 3a moT-
pebu amanTyioTh 10 KOHKpeTHOi cutyarii. HaBwanpauit
mporiec moTpiOHO OyayBaTH Ha KOMYHIKaIlisx, oOMiHi iH-
(dhopMairi€ro, BpaxOBYIOUHM OCOOJHBOCTI BITHOCHH MiX
npaiiBHUKaMy. Y IpoLeC HaBYaHHS HePCOHAly HEOOXiJTHO
3aJydaTd 0e3locepe/IHb0 CaMHX IPALiBHHUKIB, 320X0Uy-
BaTH IX aKTUBHICTh y BUCIIOBJCHHI iZied 3 BHUPILICHHA
npoOiieM, sKi ICHYIOTh Y KOHKPETHOMY 4YacOBOMY IIpO-
MDKKY Ha MiANpueMCTBi. BaxxmuBumu acriekramu npodge-
CIIfHOTO PO3BHUTKY IEpCOHANy € HAJIAroJDKEHHS 3BOPOT-
HOTO 3B’S13Ky MK IPAI[iBHUKOM 1 KEPIBHOIO CIIy>K00I0 Ta
BU3HAYEHH! ITOCIIIIOBHOCTI OpraHizamii mporecy HaBYaHHS
MIEPCOHAITY.
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Bu3HaueHHs 0TpeOH mignpHeMCTBa B
KOHTEKCTI IPOBEAEHHS BHY TPIlIHBO- (hopMyBaHHS HepPeNTiKy MPALiBHUKIB, SKi
OpraHizaiiiiHoro HaB4aHHs OyoyTh HABYATHUCS

[ |
A 2

—>[ Po3pobieHHs Ta miArOTOBKA IPOrPAaMH U TPOBCACHHS BHY TPIIIHBO-OPTaHi3aLiifHOr0 HaBYaHH ]—
I

~
BHYTDILIHBO-OPTraHi3auiiiHOr0 HaBYaHHS

* |

[ BceraHoBiIeHHs KpUTEpIiB OLIHIOBAHHS IEPCOHANY ITiC/Is IPOBEICHHS BHYTPIIIHbBO- ]

OpraHizauiifHoOro HaBYaHHs

MOoHITOpHHT IIEpCOHANY Ta

-

3MICTOBE HAIOBHEHHSI HABYAJIBHOT
NPOrpamMu Jyisi HPOBEAEHHS BHYTPILIHBO-
OpraHi3aLiifHOro HaBYaHHA

DopMyBaHHs KOMaHIH TPEHEPIB, sKi
MPOBOAUTUMYTH HABYAHHS

v

BusHaueHHs MicLs POBEIEHHS A4
BHYTPIIIHbO-OpraHizauiiiHoro
HABYaHHS

N

BHB"a‘IeIHIﬂ nepio/t[y nap4ariiis ta
(opmyBanHs BiAMOBigHUX rpadikis

1
v ¥

BusHauenss: popM HaBIAHHS
(omnaiin, ogh aaiin, 3miviana)

Bubip MeToxiB OLIIHKK 3aCBOEHHS
MPOrpamMu I POBEIEHHS BHY TPIlIHBO-
OpraHizauiiiHOro HaB4YaHHs

[ J
v

‘ DopmyBaHHs OIOKETY UIsL MPOBEAEHHS OJHOIO LHKITY MPOrPaMH UL IPOBEAEHHS

v

OpranizyBaHHs HaBYaJTEHOTO MPOLECY
IToconanns euwyenasedenx npoyeoyp

L

OTpuMaHHS Ta OLIHKA Pe3yJIbTaTiB
Chnigcmagiients ompumanux ma oyixy8anux
pe3yiiomamie, OYiHKa 3ac60€HHA HOBUX 3HAHL

Puc. 1. Mooenv no6yoosu HympiuiHb0-0p2anizayitino2o HA84AHH NPAYIEHUKIE nionpuemcmaa [po3podieHo asmopamu
Ha OCHOGI ananizy aimepamypuux oxcepen [1-5]]

3 MeToro 3a0e3meueHHs MPOQeCciifHOro 3pOCTaHHs, Ha Iif-
NPUEMCTBI HEOOXiHO C(OPMYBATH YIiTKY IOCIIIOBHICTb
npouecy ninBuieHHs kBamigikanii. /lo npouecy BHYT-
PIlIIHBO-OpraHi3aliiHOro HaBYaHHS HEOOXIIHO 3airyyaTu
KBaTi(piKOBaHMX NpaliBHUKIB MiANPUEMCTBA (SKIIO TaKi
HasBHI) Ta KPCATUBHUX TPAIIBHUKIB, IO JIOOJIATH BUIA-
Bard imei. Ix CIIBIpaId MOXE JIATH IiKaBi IHHOBAIiHI
PIIIeHHS [UTS Pi3HUX BHIIB MiSUTPHOCTI BAIIOTO MiATIPH-
eMcTBa. TakoX HENOTPiOHO 3MIMCHIOBATH BHYTPIlTHBO-
opraHizamiiiHe HaBYaHHS 3apaJd CaMOro IpoLecy HaB-
YaHHS.

MeTor0 BHYTpIIIHBO-OpraHi3allifHOro HaB4aHHS IIOBHHHO
OyTH MiIABUIICHHSA MAHCTEPHOCTI Ta OOMIH JTOCBIIOM MiXk
npaiiBHukamMu. ToMy Uit IbOTO HEOOXiJHO pPO3pOOUTH
MOTHBAIIi{HI MEXaHI3MHU.

VYci naHKu BHIIEHaBeJCHOI MOAENi MOB’s3aHi MiX
co0010, 3aBJISIKW YOMY 3a0€3I1euy€eThCsl MAaKCUMaIbHUN KOH-
TaKT IMpaliBHUKIB MiIIPUEMCTBA, Ta OCi0, ki € Oe3no-
cepeHIMU KepiBHUKaMu Ipolecy HaB4aHHs. L{1o Mozxeis
PEKOMEHYETHCSI BUKOPHCTOBYBATH JIJIsI OpraHizallii mpo-
Liecy IiIBUIIIEHH KBaiikarii BCiX KaTeropiii mpariBHHUKIB.

[NoenHaHHS Ha MIAPUEMCTBAX IHTErPATEHOTO HABYAHHS
W IMKIIYHOT MOJENI OpraHi3amii Ipolecy IIiJIBHUIICHHS
KBaiQikarii mepcoHary 3a0e3NeUnTh BIOCKOHATICHHS CHC-
TeMH Mpo¢ecifHOTO 3pOCTaHHS MpPALiBHUKIB i3 Bpaxy-
BaHHAM iX moTpebd Ta OakaHb, OpraHizaimii MOCTiHOTO
3BOPOTHOTO 3B’SI3Ky MK IpaIliBHUKOM Ta Horo Oe3moce-
PEeIHIM KEepiBHHKOM, IO 31 CBOro OOKy 3a0e3Me4uTh Ha-
JIAroJPKEHHs CHIBIIPalll Ta CTUMYJIIOBAaTHME TpalliBHUKIB
JI0 Kap’€pHOT0 MPOCYBAHHs Ta 0 MOCTIHHOIO PO3BHUTKY.
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VYce e 3MoXke 3HU3NTH IUIMHHICTh Ka/IpiB Ta MOKPALUTH
MIKPOKJIIMAT y KOJIEKTHUBI.

OTmxe, cuctemMa Oe3nepepBHOTO HABYAHHS IEPCOHAITY
TPyIaMH € TepIIMM KPOKOM 10 3abe3medeHHs Ipode-
CIIfHOTO 3pOCTaHHs, TOMY BOHA MOBHHHA OYTH I'HYYKOIO
Ta 374aTHOIO 3MIHIOBATHCH 3aJIEKHO BiJl MOTOYHMUX LILJIEH
mignpuemcta. Lt cicTema MOBUHHA IPYHTYBATHCh Ha J0C-
BiJli iHO3eMHHMX opranizamiii. Ha miampuemcTBax HeoO-
X1THO 30LTBIINTH 00CAT pecypciB, sIKi BAKOPUCTOBYBATH-
MYThCS JJIsl HaBUaHHS TepcoHany. Lli BuTpaTn mouiiapHO
PO3MONUINTH Ha BIPOBAUKEHHS CHCTEMH IiBUINCHHS
kBanmi(ikarii, MJIrOTOBKY Ta IEpENiAroTOBKY KajpiB,
(hopMyBaHHS MaTepialbHO-TEXHIYHOTO Ta METOAUIHOTO
Marepiaiy U NPOBEICHH HaBYAIBHOTO IPOLIECY, 3aiy-
YeHHS 30BHIMIHIX ()aXiBIIiB.

OckinpKH 0araTo MiAMPHEMCTB MOCTIHHO pPO3BUBa-
IOTBCA Ta OXOIUTIOIOTH HOBI BHAM IISIIBHOCTI Ta HOBI
PHHKH, TO Ha TaKUX HiIIPHUEMCTBAX Ma€ OyTH HAsSBHUM
KOHKYPEHTOCHIPOMO)KHHI Ha 1HO3EMHHUX PHHKaxX, CTalOiib-
HUH Ta KBaJi(iKOBaHMH TepcoHan. Y TaKOMy BHIAJKy
JIOLUILHO 3alpOBaJNTH HAaBYAHHS MOJIOOTO MEPCOHANY,
TOOTO THX NpALiBHUKIB, SIKi JIUIIE TPUHHATI O€3 10CBiLy
pobotu. Ta e He nuie BUNPOOYBaJIBHUN TEpMiH, 00 B
[bOMY IIE€piOJli YaCTKOBO BiJIOyBa€ThCsl BCEOIYHE TECTY-
BaHHA MaiOyTHBOTO MpaliBHUKA. HaBuaHHS Ha IBOMY
erami (BUNpoOyBaJIbHUI TEpPMiH) OZHO3HAYHO TOTpiOHE,
asie Horo eeKTUBHICTB, K MOKA3yIOTh JIOCHIPKCHHS HE €
BUCOKOIO. [IpMUMHOIO0 LIBOTO € CTpec, SIKUU INepeKHUBae
caM TIPETEeHICHT Ha IMocaxy Ta o0csr iHpopmarii, IKy He-
o0ximHo mizHaTH (Bixm cnenn(iku AiSUTBHOCTI ITigIpH-
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€MCTBA i 10 KOJIKTHBY BKIIOYHO). ToMy BapTo BHYT-
pIIIHBO-OpraHi3aNiifHe HaBYaHHS 3IIHCHIOBATH TEpio-
JAMU 13 BpaXxyBaHHIM IEPiO/iB aJanTyBaHHS MPAlliBHHUKA.
Hogi npaniBaukm, a oco6nuBo Ti, mo € 6e3 10CBixy po-
60TH, € OLTPIII THYYKMMHU y TMUTAHHSIX OCBOEHHS YOTOCH
HE3BMYHOTO Ta HOBOTO, 3[aTHI MOCTIHHO HABYATHCH Ta
HIBUJIKO MPUCTOCOBYBATHCH JI0 HOBUX YMOB TIpalli.
OcHoBHI (popMH HaBYAHHS — II¢ OHJIAWH, odaiiH Ta
3MillIaHi ceMiHapu, 300pH 3 MMUTaHb aHAJi3y CUTYaliil Ta
LIJICH, IKi € IPIOPUTCTHUMH JUISI TAMIPUEMCTBA Ha KOHK-
PETHUIT MOMEHT Ta 3aTBEPUKEHHS OCHOBHUX 3aBJaHb IS
KOXKHOI OKpeMOi JIaHKH TNPALiBHUKIB. 3 KOXXHUM IIpaLliB-
HUKOM HEOOXiJTHO B 000B’SI3KOBOMY MOPSIIKY ITPOBOJUTH
IHCTpYKTaX, MO0 BiH YiTKO YCBiZIOMJIIOBAaB yCi BHMOTH,
SIKi TOTPiIOHO BUKOHYBATH, TAKOXK KEPIBHUK MTOBHHEH Jie-
JIeTyBaTH YaCTHHY CBOiX MOBHOB&KEHb MiJUICTIIUM i3 Me-
TOIO IMATOTOBKM Ta CTUMYJALII iX MpodeciifHoro 3poc-
TaHHs. HaB4aHHSAM MpaIiBHHUKIB Ha MiIIPUEMCTBI [TOBH-

Cnucok euKopucmanux 0ycepe

HEH 3aiiMaTHch iX Oe3rnocepenHiil KepiBHUK, a TaKOX BiH
HECTHME BiAMOBINAJBHICTh 32 OI[IHIOBAaHHS CaMOCTiHHOI
poboTtu mpariBHEKa mo3a pobouum mictieM. i Toro
mo0 KepiBHUK OyB BHCOKOKBaNi()iKOBAaHHUM i MaB 3MOTY
HaBYATH CBOIX MiIJIETIIMX HEOOXiIHO, mI00 BiH IIOPIYHO
IPOXOJUB HaBYaHHA a00 KypCH, B SIKUX PO3IJILOalOTh
HOBI IHCTPYMEHTH MPOo(eCciiiHOTO 3pOCTaHHS IEPCOHATY.

BUCHOBKHU

Sk 3a3HavanoCch BHIIE, MPOBEJCHHS BHYTPIIIHHO-OP-
raHi3aliiHOro HaBYaHHS € IOCUTh JIEBUM IHCTPYMEHTOM
MOTHBYBaHHS MPALiBHUKIB Ha mianpueMcTBax. Ha movar-
KOBHX €Tarax BIPOBAPKCHHS BHYTPIIIHbO-OpTaHi3amiii-
HOTO HaBYaHHS MIETJII MOXXYTh YMHHUTH OIIp TaKUM
HOBOBBEJICHHSIM. TOMy 110 peaji3yBaHHS LOTO YIpaB-
JHCHKOTO DIMICHHS KepiBHUKAM HEOOXiTHO MiATOTYBaTH
KOJICKTUB 3aB4acHo. [IpoTe micist mpoBeaeHHs xo4a 6 oj1-
HOTO IIUKJTY TIrOTOBKH, pe3YIIbTaTH OyIyTh BiTdyTHUMHU.
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FEATURES OF MOTIVATION OF EMPLOYEES OF ENTERPRISES WITH THE USE OF TOOLS OF
PROFESSIONAL GROWTH

Introduction. On the modern stage of intensive development of economy and technologies the problem of providing of
professional increase of personnel appears before enterprises, as an environment began to develop very dynamically and in order
that an enterprise doesn 't find oneself on the finishing stage of the life cycle, human capitals must similarly dynamically develop.

The purpose of the paper is development of model of realization of inwardly-organizational studies.

Results. In the article the model of construction of inwardly-organizational studies of workers of enterprise is developed and
graphically represented. The features of the offered model of realization of studies of employees is that every leader works not with a
separate worker, but with a group. The primary purposes of studies are development of workers, perfection of communicative skills
due to work in a team. An educational program must be flexible. SHE at a necessity is adapted to the concrete situation. An
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educational process needs to be built on communications, exchange information, taking into account the features of relations
between employees. It is necessary to involve qualified and creative employees of the enterprise in the process of personnel training.

Important aspects of professional development of staff are the establishment of feedback between the employee and the
management service and determining the sequence of organization of the staff training process. It is also not necessary to carry out
internal training for the sake of the learning process itself. The purpose of internal training should be to improve skills and exchange
experiences between employees.

The main forms of training are online, offline and blended seminars, meetings on the analysis of situations and goals that are a
priority for the company at a particular time and the approval of the main tasks for each individual employee.

Conclusions. Conducting internal organizational training is a very effective tool for motivating employees in enterprises. In the
initial stages of the implementation of internal training, subordinates may resist such innovations. Therefore, to implement this
management decision, managers need to prepare the team in advance. However, after at least one cycle of training, the results will
be noticeable.

Keywords: inwardly-organizational studies of workers, motivation, model, motivated, advanced training, work experience,
probationary period
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