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BUKOPUCTAHHS METOJY KOHKPETHUX CUTYAIIA (CASE-STUDY) /11 HABYAHHSA
ITEPCOHAJIY TA BUSIBJIEHHS TAJTIAHOBUTHUX CIIIBPOBITHUKIB

OcnosHoto memoro cmammi € Memoo case-study, AKULL WUPOKO BUKOPUCTNOBYEMbCA 8 HAYKOBUX KONAX He auuie 05 00CI0NHCeHb
KOHKpEmHUXx cumyayitl, a il maxoic O HA8YaHHs nepcoHany. I1oAcHIoeEmMbcs, Yomy Memoo KOHKpemHux cumyayiu (case-study) € spyurum
CNOCOOOM HABYAHHSA NEPCOHATY HA NIONPUEMCMSE Ol BUSAGTICHHA MANAHOBUMUX CNIBPOOIMHUKIB, AKI Yacmo bepymb yuacme y npoyeci
062080peHHs NPOOIEMHUX NUMANb, 2080PAMYb NPAGUNLHI OYMKU | 3HAXOOSIMb PIUEHHs 3 KOHKPeMHUX CUMYyayill weuoule 3a iHuux.
Mns maxux npayienuxie mModicHa cmeopiosamu 6inblu CKAAOHI I 3anaymani Keticu, Ha UPIUEHHs AKUX HeOOXIOHO 8UKOPUCOBY8amU

HEOOHO3HAYHI MEMOOU.

Knrouogi cnosa: memoo case-study, ynpagninms, nepconan, MeHeoNcMeHm

BCTYII

HaBuanHs 3a momomororo MeTony case-study mif-
BHIIY€ PO3YMIHHS Ta JOCSATHEHHS POOITHHUKIB KOHKPET-
HUX IUTel Ta 3aBmaHb. HaBuanpHi mepeBaru case-study
BKJIFOYAIOTHh OUBII aKTHBHY YYacTh IPAILiBHUKIB y IiX-
HbOMY HaBYaHHI, OUTBII TIIMOOKE pPO3YMIHHS KOHICTIIIN,
CHJIBHIII HABWYKU KPUTHYHOTO MUCJIICHHSA Ta 3[JaTHICTh
PO3TJIsLIaTH MPOOJIEMY UM 3aBIAaHHS 3 PI3HUX MOTJISIIB.

3aBmsakd MeTony case-study MpalliBHHUKH, 110 HaBYa-
I0ThCSI CaMi CTaBJIATh MIUTAHHS 3 IIOCTABIICHOTO 3aBJIaHHs,
caMi 3HaXOIATh CIIOCIO BHpIIIEHHS NMpoOJieMH Ta aHawi-
3yIOTh 3aB/iaHHs. [IpalliBHUKM BUATHCS MpaIlOBaTh 3 00-
MEXEHOI0 iH(opMaliero Ta HEBU3HAYEHICTIO, MHCIHUTH
OimpII crpssMOBaHO Ta TpodeciiiHo. JlaHwid MeTox mo-
B’SI3y€ TEOPIIO 3 MPAKTUKOIO Ta CIPHUSIE PO3BUTKY HABHYOK,
sIKi MOYKHa OTPUMATH JIMIE I BUKOHAHHI 3aBAaHHs [ 1, 3].

META pobGoTu — po3misHyTH MeToj case-study sk
MOJKJIMBICTh BHUSIBJIICHHS TaJaHOBHUTHX IMPAIliBHUKIB ITiJI-
MIPUEMCTBA.

METO]IM JOCJIKEHHS

Y po0oTi 31 CTaTTe0 BUKOPUCTAHO TaKi METOAU JIOC-
JipKEHHS: Uit GOpMyBaHHS PE3yJIbTaTiB — METOJH OIHCY
Ta y3araJbHEHHS; y HalKCaHi BUCHOBKIB — MeTonu Qop-
Mai3arii Ta CHHTE3Yy.

PE3YJIbTATHU

Barato monei € iIHAYKTUBHUMH MECIHUTEISIMH, a 1€
O3Havae, 10 BOHM Kpallle BYATLCS Ha MPHUKIAAax, HOK 3a
JIOTTIOMOT'0I0 TEOpii, OYMHAIYM 3 OCHOBHHX MPHUHIIUIIIB.
TakuM YUHOM, BHKOPHCTAHHS TEMATHYHHMX IOCIIIKEHBb
MOKe OyTH AyXke eEeKTHBHAM METOJIOM HaBYaHHS SIK Ha
CHeLiaIbHAX Kypcax, TaK 1 Ha MinpHeMcTBi [2].

Meton case-study Bke Oarato pOKiB BHKOPHCTO-
BYETBCS y KITIHIYHIA MPaKTHIN Ta TOCTIKCHHAX. Buko-
pHCTaHHS JaHOTO METOXy Ha oJHOMY abo Ouiblre mari-
€HTIB CHPSMOBYBAJIOCS Ha T, MO0 NaTH YSBICHHS PO
ACTIEKTH KJTIHIYHUX BHIIJIKIB Ta MPOJAEMOHCTPYBATH MOX-
TWMBI CUTYyaIlii Ta HampsIMKH MoBemiHKH. Meton case-study
MO€E BUKOPUCTOBYBATHCS SIK JUISI BHBUCHHS MOMITUBHX
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BapiaHTIB il KOHKPETHHUX IMPALiBHUKIB UM JFOJEH, TaK i
HaBYaHHS IIEPCOHAITY BCepeIuHi KoMmaHii. Takox MeTos
MOJXKe JaTH IOAAaTKOBY iH(opmarito mpo Te, sKi mpod-
JIEMH ICHYIOTB y peautizaliil pi3HUX IMiJXOMIB 1 YOMY OJHa
CTpaTeris peatizaiii Moke OyTH KpaIllolO 3a 1HIIY.

Taxuii MeTo]] B)Ke JTaBHO BUKOPHCTOBYEThCS y Oi3HEC-
IKOJIaX, IOPUIUYHUX T4 MEJUYHHX IIKOJAX, Y COLAIBHUX
HayKax, ajle Horo Mo>KHa BUKOPHCTOBYBATH 1 Ha MiJIpH-
€MCTBI, KOJIM HAa4aJILCTBO Oaxkae, M00 MpaniBHUKH BUKO-
PHCTOBYBAJIN TEOPETHYHI 3HAHHS y PEabHUX CHTYaIlisIX.
Keticu OyBaroTh pizHHX (hOpMaTiB: Bif IPOCTOTO «II0 O
BU 3pOOWIIN Y Wil CUTYyamii?» 10 MOKIAZHOTO ONHCY CH-
Tyamii 3 CyIyTHIMA DaHWUMH U aHamizy. Bubip BHKO-
PHCTaHHS MPOCTOrO KeHCy CLIEHAapHOTO THUILy Yd CKJIAJ-
HOTO Ta JTOKJIQAHOTO 3aJISKUTH BiJl IIiJIeil pO3BUTKY mpa-
iBHHKA [5, 6].

BinmpmicTe KeiciB BUMarawoTh, mo0 YYaCHUKU BiIIo-
BUIM Ha BiIKpHUTE NMUTAHHS a00 PO3pOOMIM BUPIIICHHS
BIZKPUTOT NPOOJIEMH 3 KiIbKOMA MOTEHIIHHUMU PillleHb-
HSAMHA. BUMOTH MOXXYTh 3MIHIOBATHCH Bifl BITIOBIII B OJMH
a03a11 10 TTIOBHICTIO PO3POOJICHOTO TPYIIOBOTO IUIaHy i,
MpOTO3ULIT a00 pillIeHHS.

Meron case-study Moxxe Oyt 0coOIHMBO e(heKTUBHUM,
SKIIO BiH NMOEAHYETHCS 13 3aBAAHHAM YMTAaHHSI, SKE BBO-
IATH a00 IMOSICHIOE KOHIICIIII0 a00 aHANITUYHUN METOJ,
3aCTOCOBHHMM 10 KOHKPETHOTO BHIAnKy. KimbKiCTB ak-
[ICHTY BUKOPHCTAHHS YHTaHHSI B OOTOBOPEHHI BHIAJIKY
3aNICKUATh Bi CKIATHOCTI KOHIEMIii 9u MeToxy. SKImo
METO]T TIPOCTHI, TO OCHOBHY yBary B 0OOTOBOPEHHI MOXKE
OyTH NPHIIICHO BUKOPUCTAHHIO AHAIITUYHHUX PE3YJIb-
TaTiB. SIKIIO METOA CKITAHIIINHN, IHCTPYKTOPY MOXE 3Ha-
JOOMTHCS MPOBECTH YYACHUKIB Yepe3 HOro 3aCTOCYBaHHS
Ta IHTEPIPETALiI0 PEe3yJIbTATIB.

Xoua meroj case-study Mae icTOpUYHE KOPIHHS SIK
Mi/IX1], OpPIEHTOBAaHUH HA IHCTPYKTOpPA, MOYKHAa BUKOPHC-
TOBYBATH MiJIXiJl, OLIbII OPiIEHTOBaHMH HA CHIBpPOOITHHKA
HIiANPUEMCTBA, B IKOMY CHIBPOOITHUKH BUKOHYIOTBH POJi
Ta 3aBJIaHHS, 3QJIMIICH] IHCTPYKTOPOM.

Keiicu yacTo BUKOPUCTOBYIOTBCS SIK «3aC00HM a1 00-
roBopeHH:s». CHiBpoOITHUKIB CITiJ 320X09IyBaTH 10 TOTO,
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00 BOHHM Opaiiil BiITOBIiTATBHICT 32 HABYAHHS Ha TIPUK-
nmani meBHOi curyamii. [limxoxm, 3acHOBaHI Ha OOTOBO-
PeHHi, 3aTy4aloTh CIiBpOOITHHUKIB 10 PO3IyMiB Ta 00TO-
BOPEHHS CIIPaBH. [HCTPYKTOPH MOXYTh OpraHi3yBaTH KEHC,
B SKOMY caMi OymyTb «3alaBaTH NHUTAaHHS], y3araJlbHIO-
BaTH 3MICT, T€HEpPYBaTH TillOTE3H, MPOMOHYBaTH TEOPii
YH IPOTIOHYBATH KPUTUYHHUN aHAII3».

Poinb 1HCTpYKTOpa MOJISITa€ B TOMY, 1100 HOIITATHCS
HaroJ100 abo IMOMPOCHUTH CIIBPOOITHHUKIB MOAITUTHCS YU
CTBOPUTH CHTYAIlil0, IKy MOXXKHa OyJie BUKOPHCTOBYBATH
B MOMEHT HaBYaHHs Ha MiJNPHEMCTBI, BCTAHOBUTH OYi-
KyBaHHs, HaJaTH IHCTPYKLIl Ta MPU3HAYUTH POJi s
00TOBOPEHHS.

[lepen oOroBopeHHsIM cuTyamii IHCTPYKTOPH MOXKYTh
3MOJIETIOBATH 11 aHaII3 Ta THIM IIUTaHb, sIKI TOBUHHI 3a-
JaBaTH CHIBPOOITHUKH, CIIUIEHO CTBOPUTH TIpaBHia 00To-
BOPEHHS Ta MOJATH MUTAHHSA I 00roBOpeHHs. B o6ro-
BOpPEHHI IHCTPYKTOP MOJKE CTEXHTH 3a 4acoM, BTpydYa-
THCS B Mipy HEOOXiJHOCTI 1 3yHHHATH OOTOBOPEHHS JJIsI
MiZBEACHHSI MiCYMKIB 1 POCUTH CHIBPOOITHUKIB MOMY-
Martu Ipo Te, IO 1 K BOHH JI3HAINCS 3 KEHCY.

3aBISIKK TaHOMY METOJLy IHCTPYKTOP MOXKE€ BUSIBIISITH
OUTBII TATAHOBUTHUX IPAIiBHUKIB, SIKi HalYAaCTIIIe HaOi-
nplIe OepyTh ydyacTh y mporeci 00roBOpeHHs, TOBOPSTh
MIPaBWIBHI JIyMKH 1 3HAaXOJATh PIlICHHS 3 KOHKPETHHX
cHTyaliil mwBuUame 3a iHIMX. TakoXk TalaHOBUTHX Ipa-
LIBHUKIB MOXXHa BUSBHUTH 4Yepe3 Te, II0 BOHU BIICBHE-
Hillle TOBOAATHCSA B OOTOBOPEHHI, HATONATAIOYM HAa CBO-
€My pIIIeHHI Ta MiOTBEPPKYIOTh HOTO TMpare3faTHOCTI
¢dakramu. Y MpaKTHIHOMY BHUKOPHCTAHHI METOXy TaJia-
HOBHTI TIPAI[IBHUKH TAaKOX ITOKAa3yIOTh HaWKpamuii pe-
3yJibTaTt i MMPU3HAYAIOTHCA 10 BUKOHAHHA CKJIAJHHUX 3aB-
naHs [7].

ITicyist BUSABJICHHS TaJAHOBUTHX MPAI[iBHUKIB, IS HUX
MOYKHA CTBOPIOBATH 1H/IWBITyaJIbHI KeiicH, sIKi He0OXiqHO
BUpinIyBaTyu abo MPOXOIUTH, MO0 CHIIBHIIIE PO3BHHYTH
ix HaBHYKH. 7151 TAKKMX MpaniBHUKIB MOKHA CTBOPIOBATH
OB CKIAHI 1 3aIuTyTaHi KelcH, Ha BHPIMICHHS SKHX
HEeOoOXi/THO BUKOPHUCTOBYBATH HEOTHO3HAUHI MeToau [4].

[Ipore HeTanaHOBHUTHX MpAIiBHUKIB TAaKOX MOXKHA
po3BUBaTH Ha 0a3i JaHOTO METOAY 1 3rOOM € HMOBIp-
HICTB, IO BOHM TEX BHKOHYBATHMYTb CKJIAIHI ITOCTaB-
JIEH] 3aBIAaHHS.

PesympraTté poboTH Tpymu CTaXHCTIB a00 OKpeMHX
oci® y 00roBopeHHi Ta aHali3i TEeMaTHIHOTO JOCII/HKEHHS B
pamkax merony case-study ar0Th BaXKJIMBI MEPCIEKTHBU
JUISL OL[IHIOBAaHHS iX PI3HUX HABUYOK, TAKHX SIK JIIEPCTBO,
AQHAJIITUYHE MUCJICHHSI, IPUHHATTS PIlIEHb Ta CIILIKYBaHHSI.
Jns TeMaTuvHOTO JOCTIDKEHHSI HE MOXKe OyTH €IuHOI

Cnucok eukopucmanux oxcepe

BIITIOBI/Ii, TAKOX HE MOXe OyTH MPaBHILHOI YW HEmpa-
BWILHOI BigmoBimi. PilleHHs MOXHa OLIHIOBATH, BUXO-
JIT9A 3 TOTO, HACKUTBKH BOHO TPAKTHYHO, SIKI MOXYTh
OyTH HacJiJIKM 3aCTOCYBaHHs LIbOTO pillIeHHsS. AHai3 Te-
MATHYHOTO JOCII/DKCHHS TOBUHEH (DOKyCcyBaTHCS HE
CTUTPKA Ha CHUMIITOMax TpPOOJIEeMH, CKUIBKH Ha MEpIIo-
NpUYMHI npoOiieMu Ta 11 HacHiIKu Uit QipMH, TPYNH YU
okpeMoi ocobu. Lle Takok MOke BUKITHKATH AUCKYCIT PO
Te, SK MOXXHA YHUKHYTH Iwi€i cuTyamii abo mpoOieMi.
BopHodac yBary mpaIliBHUKIB MIIIPUEMCTBA TAKOXK MOXKE
OyTH 30CepemKeHO Ha KOHIIETITYaTbHUX MOJEIX, SIKi
BOHM HaMaraloTbCsl 3pO3yMITH Ta 3aCTOCYBAaTH B aHai3i
pisHux curyauiit. Tak, TeMaTHuyHe MOCIHIKEHHS Ia€
3MOTY IPOBECTU K IHTPOCHEKTHBHHUH, TaK 1 PeTpOCIEK-
TUBHHUI aHaJi3 CUTYyallil. Y BUKOPHCTAaHHI TPYIOBOi BIPABH
TaKOXX MOXKHA BHSIBUTU pi3HI TPYNOBI CHJIM, BOJHOYAC
aCIICKTH TPYIOBOTO MHMCJICHHS Ta TPYMOBOTO 3CYBY
MOXYTh BUMTH Ha mepmui miuaH. Lle Takox no3Bosse
MPAIIOBATH B KOMAH]Ii Ta HECTAHAAPTHO MUCIIHTH.

BUCHOBKH

OTxe, TeMaTHYHE AOCIIDKEHHS MeTomy case-study
Hajae OUTBII YiTKE YSABICHHS MPO MOMIIMBOCTI BHISIBIICHHS
TAaHOBUTUX CIIBPOOITHHUKIB MiJIPHUEMCTBA Ta IHIINX
fioro y4yacuukiB. Lle 30ip iH(popMariii, OB’ s3aHO1 3 IEBHIMHI
CUTYAIlisIMA, pETbHUMH a00 YSABHHMH, IO Ja€ 3MOTY
MpOaHai3yBaTH IpaliBHUKaM, IO CTaJIOCs, 4YOMY Iie
CTaIOC 1 AKI MOKJIMBI HACHIAKK AaHMX moxii. Lle mos3-
BOJISIE YYAaCHUKY IEPEHTU B PETPOCIIEKTHBHUM PEXKUM,
100 NpoaHalli3yBaTH, Y4 MOKHA OYyJIO YHUKHYTH KpH3H
(sxmo BoHa Oyia) i sk [8]. Metoj case-study Takox jiae
CHIBPOOITHUKAM MOJKJIMBICTh PEKOMEH/AYBATH DIilIEHHS
Ha OocHOBI HajaHoi iHdopmanii. [Ipore HexoIiKOM 1IHOTO
€ KUIBKICTh Yacy, SIKy HEOOXiJHO BHUTPAaTHTH Ha peai-
3aIlilo yciX 3aXO0JiB JaHOTO METOAY, TOAI SIK pealiCTHYHI
BUTIAJIKH TPAIUISIOTHCS PIKO Ta iX BaXKKO ¢ikcysartu. Lle
TaKOXX BHMarae, mo0 iHCTPYKTOp OyB Qy»Ke TBOPYUM Ta
3HaB, SIK IIPABUJIBHO HANPaBUTH OOrOBOpEHHS. [HCTpyKTOp
Ma€ IMUPOKUH CHEKTP METOJIB HaBYAHHS, SKi BiH MOXe
BUKOPHCTOBYBATH, OJHAK HEOOXigHO, OO BiH Bpaxo-
BYBaB 4ac, JOCTYIHHUI JUIi HaBYaHHA, Il HaBYAHHS, a
TaKOX THUI CHIBpOOITHUKIB. [HCTpyKTOpH 3a3BHYall KOM-
OiHyIOTH ZIBa 200 TpW METOOM 1 YacTO BHUIraaylOTh HO-
BaTOPCHKI BapiaHTH BIAMOBIAHO 1O CBOiX moTped. eski
IHCTPYKTOpHU MPAaKTUKYIOTh T PO3BHUBAIOTH OJHUH (ipMo-
BUH METOJ, SKUH Binpi3Hse iX Bix iHmmx [9]. 3pemroro,
Ba)KJIUBI He JIHIIE 3aCO0H, BAXKJIMBO, II00 MeTa HaBYaHHS
Oyra mocsTHYTA.
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THE USAGE OF THE CASE-STUDY METHOD
TO TRAIN A STAFF AND IDENTIFY TALENTED EMPLOYEES

Introduction. In recent years, there has been an increase in the number of scientists working on business disciplines and
management. This article discusses the problems and issues that scientists may face in these subjects. The main task of this article is
to show the guide, thanks to which it will be able to save time for manager when working with employers. The main topic of
discussion is the case-study method. This method is widely used in scientific circles, and not only for case studies, but also for staff
training. The article explains why the case-study method is an excellent way to train staff at the company and identify talented
employees.

The purpose of the paper is to consider the case-study method as an opportunity to identify talented employees of the enterprise.

Results. It was found that learning when using the case-study method increases the understanding and achievement of workers of
specific goals and objectives. The learning benefits of case-study include more active participation of employees in their learning, a
deeper understanding of concepts, stronger critical thinking skills and the ability to consider a problem or task from different points
of view. Case-studies have long been used in business schools, law schools, medical schools, and the social sciences, but they can
also be used in-house when management wants employees to research how they learn to real-world situations. Cases come in a
variety of formats, from a simple "What would you do in this situation?" To a detailed description of the situation with related data
for analysis. Whether to use a simple case scenario or a complex detailed one depends on the employee's development goals. With
this method, the instructor can identify more talented employees who are most often involved in the discussion process, say the right
opinions and find solutions to specific situations faster than other workers.

Conclusion. The results of the work of a group of trainees or individuals in the discussion and analysis of a case study give us
important perspectives for assessing their various skills, such as leadership, analytical thinking, decision-making and
communication. Thus, the case study is a realistic textbook that provides high involvement and participation of trainees and
participants.

Keywords: case-study method, management, employees, management
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