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BUKJIMKU TA MOKJIMBOCTI ®ACLIITI MEHEJ)KMEHTY Y C®OEPI HORECA
1] YAC HAJIBBUYAMHUX CUTY AL

Y cmammi npoananizoeano euxnuxu ma moocaueocmi @acinimi menedxcmenmy y cgpepi HoReCa nio uac eitinu 6 Yxpaii.
Hocniooceno npodnemu, 3 AKUMU CIMUKAIOMbCA (PACinimi mMerneOdcepy, MaKi AK 3HUMCEHHA nonumy, be3neka ma pecypcu, a maxkoic
BUBHAUAE MONCTUBOCME OJIsL PO3GUMKY OI3HECy, MAaKi K 3aNY4eHHS HOBUX Ce2MEHMI8 KIIEHMI8 ma 6NpPOSA0NCEHHsl [HHOBAYIIHUX
MexHono2il. 3anpononogano 0onomozy acinimi menedxicepam 3pO3yMimu SUKIUKU MA 3HAUMU WIAXU O CMILKO20 PO3GUMKY

€8020 Oi3HeCy nid Yac 60€HHO20 KOHGIIKMY.

Knrouoei cnosa: gpacinimi menedscmenm, HoReCa, siiina, suxiuku, modxciusocmi, Ykpaina

BCTYII

®daciniTi MCHEIKMEHT € HEBII'EMHHUM CKIIAJHUKOM YC-
mimHoro ¢yHKUionyBaHHA chepu HoReCa. Ilpore min
yac BiHU B YKpaiHi [l CeKTOp CTHKA€ThCS 31 CKIai-
HMMH BHKJIMKaMH, [0 BUMAararoTh HETaifHOro pearyBaHHS
Ta epeKTUBHOTO YIPaBIiHHS pecypcamu. JlocmikeHHS Ta
myOikamii ocTaHHIX POKiB BKa3yIOTh Ha BaXITUBICTh BHB-
YEeHHA MPO0JIeM, 3 AKUMH 31IITOBXYIOTECS (acisiTi MeHe-
JDKEpPU B YMOBaX BOEHHOTO KOH(QIIIKTY, a TAKOX Ha TMOIIYK
MOJKJIMBOCTEH JUIs PO3BUTKY Oi3HECY B IMX Hemepernda-
YyBaHMUX yMOBax. Y CBITJIi OCTaHHIX MOJiH BiliHa B Yk-
paiHi cTana BUIpoOYBaHHSIM He JIMIIE IS JIIOAEH Ta eKo-
HOMIKH, ajie W JUIsl MiANPHEMCTB TOTEIHLHO-PECTOPAHHOT
chepn.

VY cTarTi aBTOpPHM CIMPAIOTHCS Ha TOMEPeAHi JOCIIi-
JUKeHHsT B YkpaiHi, 30kpema mpani O.A. Hikonmaituyka,
H.C. Ipwitmaka, O.A. CimakoBa, A.B. Crmamesa, I0.A. I'o-
psitHOBa, FO.M. Kopinerp, O.A. bormapyk, O.A. Ilycikosa,
€.I'. Kiesrosa.

JlocnmiiHUKY 3BEpPTaIOTh yBary Ha mpooieMaTuky ¢a-
CLIITI MEHEJDKMEHTY B yMOBaX BOEHHOTO KOHQIIiKTY. Da-
CLTITI MEHEIKEPH CTaM CTHKATHCS 31 3HAYHHUMHU CKJIaj-
HOIIaMH, TAKMMH AK 3HUKCHHS MOMMWUTY HA MOCIYyIrd, 633-
nieKa 3aKJajiB Ta oOMexeHi pecypcu. loxaTkoBumu ¢ax-
TOpaMHu, sSKi MiJICHIIOITh 10 MPOOJIEMAaTHKY, € HECTa-
OUTBHICTH CUTYyAIlil, pyXOMICTb (PPOHTY Ta HEBH3HAUCHICTbH
TICPCIIEKTHB.

META po6oTu — BUBYCHHS BUKJIHKIB, 3 SIKUMH CTH-
KaroTbes (pacimiti menemkepu B cepi HoReCa mix gac
BiifHM B YKpaiHi, Ta BU3HAUYEHHSI MOXIUBOCTEH, SIKi BOHU
MAarwTh JI1 MIOAO0JIaHHSA HUX BI/IKJ'II/IKiB Ta 3a0e3neyeHHs
CTIMKOT'O PO3BUTKY CBOTO Oi3HECY.

METOIU AOCJILJKEHHSA

VY wiit poGOTi BUKOPUCTOBYBAINCS SIK NIEPBUHHI, TaK 1
BTOPHYHHI JpKepena iHpopMarii. 3MiiiCHeHAIN aHami3 JaHuX,
CTaTUCTHYHI JIaHi Ta eKCIIEPTHI OIIHKH TOTIOMOTIIH OJIep-
KATH HEOOXiAHY iH(QOpMAIlif0 MPO BUKIMKHA Ta MOKIIH-
BocTi dacimiti MeHemkmenTy y cepi HoReCa min uac
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BiiHU B YKpaiHi.
PE3YJIbTATH

YkpaiHa 3iTKHyNacs 31 CKJIAJHOIO CHUTYAIlIEI0 IIiJ] Jac
BiliHHM, sika BUMarae BHUpILICHHs HaraJbHUX IHTaHb i3 3a-
Oe3nedeHHIM Oe3neky, KoM(OpTY Ta 3pyYHOCTI JJIst JIFO/IEH,
110 nepedyBaroTh B yMoBax KoH}ikTy. Chepa roresnbHo-
pecropanHoro 6i3Hecy (HoReCa) Takox mocTpaxmaia
BHACJIIJIOK Bil{HH, aJle BOAHOYAC BOHA IPONIOHYE BHKIIMKH
Ta MOYJTMBOCTI /1Sl (DaciTiTi MEHEKEPIB, SKI BiMOBIIAIOTh
3a epeKTUBHE YIPaBIiHHS OyAiBISIMH, IPUMIIICHHIMH Ta
MOCITyTaMH JUISL TOCTEH.

VY roTensHO-pecTOopaHHil ramysi, 0COONMBO i Yac BO-
€HHOTO KOH(]IIKTY, (acimiTi MEHEIKEpHU CTHKAOTHCS 3
BUKJIMKaMH, MOB'SI3aHUMH 3 TapaHTyBaHHAM O€3NEKU SIK
JUTSL TOCTEH, TaK 1 UTs TIEpCOHAITY. YMOBH KOH(ITIKTY CTBO-
PIOIOTH MOTEHITIHHI 3arpO3H, TaKi K 0OCTPLIH, TEPOPUCTHYIHI
aTakd a00 MOXKJIMBICTD BTPYYaHHS 3 OOKY 30pOHHUX TpyII.
Tomy ¢aciniTi MeHemKepaM HEOOXiMHO PO3pPOOIATH Ta
BIIPOBAJPKyBaTH KOMIUIEKCHI TUIAaHHM eBaKyalii, CUCTEMH
0e3reKy Ta KOHTPOJIO 3a IOCTYIIOM, a TAKOX BXKHBATH iH-
IIMX 3aX0/iB, 00 rapaHTyBaTH 3aXKCT TOCTEH 1 IIEpCOHAITY.

OpnHH 3 KJIFOYOBHX aCIEKTIB, KUK (hacititi MeHemKepr
TIOBMHHI BpaxoByBaTH, — Ii¢ e()eKTHBHA ITiJrOTOBKA Ta Tpe-
HYBaHHS IIEpCOHATY 3 MTaHb Oe3neku. Lle Bkiodae HaB-
YaHHS TIEpCOHAITY pearyBaTH Ha HenependadyBaHi cUTYyarlii,
3HATH TPOLIEAYPH €BaKyallii Ta IEepIoi JOMOMOTH, a TaKOX
YMIHHA B3a€EMOMIATH 31 ciyk0amMu Oe3leKkHu Ta JOKab-
HIFMH BIIQIaMU B pa3i HeoOXigHOCTi. Takoxk Ba)IIHBO BCTa-
HOBHUTHU CHUCTEMH CIOCTEPEIKCHHS Ta MOHITOPUHT'Y, BKIIIO-
Yal04u 3aCTOCYBAaHHS BiZIEOCIIOCTEPEKEHHS Ta aBTOMATH-
30BaHUX CHCTEM KOHTPOJIIO JIOCTYIly, 00 3abe3meunTu
BiJICNIIIKOBYBAaHHS Ta BHSIBICHHS OYIb-KHX ITOTCHLIIH-
HHX 3arpo3.

Haromnornyerbes, 1m0 ¢acitiTi MeHepKepaM HEoOXiqHO
MIOCTIHHO OHOBJIIOBAaTH CBOI IUIAaHW Ta Tpouenypu Oes-
TIEKHU BiJIOBITHO IO CHUTYaIlii, o 3MiHIOEThCA. Lle Moxke
BKJIIOYATH IPOBEJCHHS OL[IHKM PU3HKIB, CITIBIPALIO 3 Biii-
CHKOBHMH Ta IMBUIGHVIMH OPTaHI3aIlisiMH, a TaKOX BHB-
YeHHsI JJOCBiAy 1HIIUX Cy0'eKTiB ramysi Ta myOiikarii, mo
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MpHUCBAYeHI TpobieMam (acimiTi MEHEHKMEHTY i Jac
KOH(ITIKTiB.

Ha ¢oni BoeHHOTrO KOHQIIKTY (aciiiTi MeHeIKepu
MalOTh BUKOHYBaTH BaXKJIMBY pOJb y 3a0e3meueHHi 0e3-
nepeOiiiHoro (yHKIIOHYBaHHS CHCTEM 1 MOCIYr y Tro-
TeJAX Ta pecTopaHax. BoHM CTUKAIOTHCS 3 BUKIMKAMH, T10-
BSI3aHUMU 3 SHEProrocTadyaHHsM, BOAONOCTAYaHHSIM, OIa-
JICHHSIM Ta IHIIMMU KOMYHaJIbHHUMH IOCITyTaMHM IIiJ| 4ac
BOEHHOTO KOHQUIIKTY. 3HaI04H, 110 TIOCTa4aHHs pecypciB
MOXe OyTH OOMEKeHHM abo HemepenadadyBaHUM depes
BO€HHI [ii, QaciniTi MeHemKepaM JOBOJUTHCS PO3POOIISATH
cTparerii, sIKi TapaHTYIOTh HaJiHHICTh CHCTEM 1 HIBHIKE
BiTHOBJICHHS TICJISI MOXIIMBUX aBapii.

@acimiti MeHeDKepaM HEeoOXiTHO OyTH TOTOBHMH IO
MOXJIMBHX TIepepB y IOCTadaHHI pecypciB, Hagaroun
MIPIOPHUTETH Ta PaiOHATFHO PO3MOAIIIOYN JOCTYITHI pe-
cypcu. BoHr MaroTh po3po0iIATH IIIaHN HAIIIHOCTI €Hepro-
[IOCTAYaHHS, Pe3ePBYBAHHSA BOAU Ta ONAJECHHS], a TaKOX
IUTaHU aBapiifHOTO BiIHOBJIEHHS, MO0 y pa3l HeoOxin-
HOCTI IIBHJIKO BIJIHOBUTH HOpMallbHE (YHKIIOHYBaHHSI.
Kpim Toro, daciniti MeHepKepy MOBUHHI MiATPUMYBATH
Ta MPOBOJMTH PETYJISPHI TEXHIYHI OMISAM Ta OOCIyro-
BYBaHHS CHCTEM, 100 YHUKHYTH MOXIIMBHX MOJOMOK Ta
3a0e3neunTH iX epeKTUBHY POOOTY.

[ToBHOLIHHE (DYHKIIOHYBaHHS BCiX CHCTEM 1 IOCIYT €
BO)XJIMBUM CKJIQHUKOM YCIHILIHOTO TOTEIBHO-PECTOPaH-
HOro Oi3Hecy min dac BiitHu. DacimiTi MeHemKepH,
3aCTOCOBYIOYH CBOT 3HAHHS Ta JJOCBiJ, 3a0€3IeUyI0Th Ha-
IiitHy po6oTy iH(pacTpyKTypH Ta CTBOPIOIOTH Oe3medHi
Ta KOM(GOPTHI YMOBH IS TOCTEH Ta MEepPCOHANy HABIiTH B
HENEBHUX YMOBaX BOEHHOTO KOH(QIIIKTY.

Hagith B yMOBax CKJIQJIHOTO BOEHHOTO KOH(IIKTY (ha-
cimiti menemkepu y chepi HoReCa maroTh MOKIHBOCTI
JUISl 32CTOCYBaHHS IHHOBALlIHHUX PILIEHb Ta TEXHOJIOTIH,
IO CHPHSIOTH ONTHMI3allil BUKOPUCTaHHS PECYpCiB Ta T10-
KpaleHHIO MPOJYKTUBHOCTI. 3aCTOCYBaHHS eHeproedex-
THUBHUX CHCTCM, aBTOMATH3allil Ta YIpPaBIIHHSI OYIIBIIAIMU
MOJKE JOTIOMOTTH 3HU3UTH BHTPAaTH Ha KOMYHAIIBHI IOC-
JIYTH Ta HiIBUIIUTH e()eKTUBHICTb POOOTH.

BripoBamkeHHS iHHOBAIIIMHIX TEXHOJIOTIH, HAPHKIIA],
CHCTEM aBTOMaTHYHOTO KOHTPOJIO OCBITJICHHS Ta KJIIMATy,
MoJke 3a0e3rmeunTy eeKTHBHE BUKOPUCTAHHS €HEeprii Ta
3MEHIINTH BUTPATH Ha eleKTpoeHeprio. Po3pobieHns ta
BIIPOBA/UKEHHS CHEProe(eKTUBHUX CUCTEM OIAJICHHS Ta
KOH/MIIOHYBaHHS MOBITPS JTa€ 3MOTY 3a0€3MeYnTH KOM-
GbopTHI YMOBH [JIsI TOCTEH Ta MEPCOHATY, OJHOYACHO
3MEHIYIOYH CIIOKUBAHHS €HEprii.

Kpim Toro, ¢aciniti MeHepKepr MOXKYTh 3aCTOCOBYBATH
CHCTEMH aBTOMAaTH3alii Ta YNpaBIiHHS OyIiBISAMH JUIA
OIITHMI3allil MPOIIECIB YIPABIIiHHSA, TAKUX K KOHTPOIIb 32

Cnucok GUKOPpUCmAaHux 09!('8‘28./'1

JIOCTYIIOM, MOHITOPHHT BHTpAaT €Hepril Ta BOAHM, yIIpaB-
JIHHS pe3epBYBaHHAM Ta OpoHroBaHHsM. Lle nmae 3mory
e(eKTHBHO BUKOPHCTOBYBATH PECYPCH, CKOPOUYyBaTH BHU-
TPaTH Ta NOKPALLYBaTH SIKICTb 0OCITyrOByBaHHS.

®acinitTi MEHEeIDKEPH MOXYTh BHKOPHUCTOBYBATH IO-
TOYHY CHUTYAIif0 BIfHN SIK MOMJIUBICTH JUTS BIIPOBAKCHHS
3MiH Ta iHHOBAIi}l y CBOIX roreisix Ta pectopaHax. BiliHa
CTBOPIOE HOBI BHKJMKH 1 3MIiHIOE YMOBH, IO BHMarae
THYYKOCTi Ta TBOPYOTO MiAXOTY 0 YIPABIIHHI.

Hanpuknan, dacimiti MeHemKepr MOXYTh MOOAUUTH
MOXJIMBICTD Yy 3ailydeHHI BeTepaHiB a0o ocib, mo mo-
TpeOyIOTh MIATPUMKH, MO CBOET koMaHu. Lle He TimbKU
JIOTIOMOKE BHUPILIMTHA COINiaJIbHI MPOOJIEMH, ajie TaKOX
CrpUsiTUMe 1MOOY0BI O3UTHBHOTO iMiKyY Openay. Bpa-
XOBYIOUH TOTpeOM IMX 0Ci0 1 HamaYM IM MOXJIHMBICTh
TpaLfoBaTH Ta PO3BUBATUCS, (PAciIiTIi MEHEIPKEPU CTBOPSITH
armoc(epy B3aEMOPO3YMIHHSI Ta COLIATIBHOT BI/ITTOBIIAIBHOCTI.

Kpim Toro, BiiiHa MOXKe CyTTE€BO 3MIHHUTH ITOIHT Ta TIO-
MYJISPHICTH NMEBHUX perioHiB. daciiTi MeHemkepam cliij
OyTH TOTOBUMH J0 TaKHX 3MiH Ta BMITH aJanTyBaTH CBOI
crparerii. Hanpuknan, SKIIO MEBHUI PEeTioH CTa€ MEHII
TIOMYJISIPHUM depe3 BiliHy, (aciimiTi MeHeIKepH MOXKYTh
PO3TIIIHYTH MO>JIMBICTH PO3IIMPHUTH CBOIO MisUIBHICTH B
IHIIUX TePCIIEKTHBHUX perioHax abo 3MiHHUTH CBOIO KOH-
HETIi0, TIPUBEPHYBIIN HOBUX CETMEHTIB KITI€HTIB.

Tak, ¢aciiiTi MEHEIKEPH MalOTh MOJIIUBICTh BUKO-
pHCTaTH BOEHHUHA KOH(MIIKT K KaTaji3aTtop Iyl 3MiH Ta
po3BUTKY. BoHM MOXYTh BIIPOBa/PKYBAaTH 1HHOBAIIIHI Mij-
XOJIH, 3aJIy4aTH COLIaJbHO BPa3JMBI IPYNH Ta aJanTyBaTH
CBOI cTpaTerii 0 3MiHIOIOYOrocs puHKY. Bee me momo-
Moxe (haciiiTi MeHemKepaM BIIOPATHCS 3 BUKJIMKAMU BOEH-
HOTO KOH(Q)JTIKTY 13a0€3MeYnTH CTIHKNI PO3BUTOK X Oi3HECY.

BUCHOBKH

Buknnku, mo BUHHKaIOTH y cdepi dacimiti MeHem K-
meHTy HoReCa min gac BiifHM B YkpaiHi, € HaJ3BUYAIHO
cxiamanvu. OHAK 11 BUKIMKHA TaKoK BiTKPHBAIOTH HOBI
MOXKJIMBOCTI [T (DacimiTi MEHeIKepiB, SKi TOTOBI ajaarl-
TYBaTHCh 10 HerlepeidadyBaHuX yMOB. [ HyUKiCTb 1 IBHIKA
peaxiiist Ha 3MiHH CTalOTh HEBi'€MHIMH YHHHUKAMH yC-
mixy. JIogaTKoBO MOIIyK HOBUX PHUHKIB 1 PO3IIMPEHHS TOC-
JYT MOXYTb JOIOMOI'TH 30eperTu Oi3HeC Ta MPUBEPHYTH
HOBUX KJIEHTIB. 3aCTOCYBaHHS IHHOBAaLiHHMX pIllICHb i
CTparerii TakoXX MOXKE€ CTaTH KJIIOUOBHM €JIEMEHTOM
ycminrHoro (aciliTi MCHEDKMEHTY i Jac BiftHU. Bax-
JMBO IaM'ATaTv, IO HaBiTh y CKJIaJHUX yMOBax KOH(-
JIKTYy MOKJIMBOCTI JJIsI PO3BHUTKY Ta YCIIXy BCE X € 1 iX
MOe OyTH IOCSTHYTO 3a JOTIOMOTOI0 BMLIOTO YIIPABITIHHS
Ta MITPUMKH CIIPUATIUBOTO Oi3HEC-CepEIOBUIIA.
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CHALLENGES AND OPPORTUNITIES OF FACILITY MANAGEMENT IN THE FIELD OF HORECA
DURING EMERGENCY SITUATIONS

This paper explores the numerous challenges and promising opportunities that confront facility management professionals
operating in the HoReCa sector amid the ongoing war in Ukraine.

The primary objective of this research is to thoroughly investigate how facility managers can adeptly navigate the intricate
complexities arising from the conflict and identify potential avenues for business growth and development.

The findings of this analysis underscore the utmost importance of adapting to new conditions, exploring untapped markets, and
leveraging innovative solutions as critical components for achieving success in such a challenging environment. By swiftly adjusting
their strategies and operations to the evolving circumstances, facility managers can effectively transform obstacles into
opportunities.

One key takeaway from this paper is that the war necessitates a paradigm shift in the way facility managers approach their
business. It compels them to proactively seek out alternative markets beyond their usual scope of operations. By tapping into
unexplored segments and diversifying their service offerings, these managers can not only sustain their businesses but also attract a
fresh clientele seeking novel experiences and solutions.

Furthermore, the adoption of innovative strategies and cutting-edge technologies emerges as a decisive factor for effective
facility management during times of conflict. Embracing innovative solutions enables facility managers to optimize their operations,
enhance efficiency, and deliver superior services in a resource-constrained environment. Whether it is leveraging digital platforms
for streamlined operations or implementing sustainable practices for cost savings, the integration of innovative approaches
empowers facility managers to overcome the challenges posed by the war and remain competitive.

In conclusion, despite the undeniable difficulties presented by the war, facility managers who demonstrate flexibility,
adaptability, and swift responsiveness to changing circumstances can transform these challenges into opportunities. By exploring
new markets, expanding their service offerings, and embracing innovative strategies and solutions, they can not only sustain their
businesses but also achieve significant growth. This paper emphasizes that even in the midst of adversity, there are avenues for
success and advancement, which can be realized through effective management and a supportive business environment.

Keywords: facility management, HoReCa, war, challenges, opportunities, Ukraine
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